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PREFACE.

THis work has been written during the summer
season, and amid the pressing duties that a large
sea-side congregation entails. We are fully aware of
its many imperfections ; but, such as it is, we send it
forth. It has been, throughout, a labour of love, which
we have gladly performed, in memory of one whose
long friendship has been to us, both an honour and
a privilege. Though the lack of material, especially
in connection with his earlier years, has rendered our
task more difficult than we anticipated, yet we have
done our best. If the record of such a life
shall furnish the reader with an example worthy of
imitation,—if it shall stimulate him to lofty purpose,
—above all, if it shall induce him to regulate his
course by Christian principles, and “to seek those
things which are above,”—the highest desires of the
writer will be attained.

Scarborough, November, 1877.
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SIR TITUS SALT, BARONET:

HIS LIFE AND ITS LESSONS,

* Friend of the suffering ! helper of the weak !
Poor words are all that now we can afford,
Unless where tears of deeper homage speak
Or silent reverence hails the worth supreme
‘Which made thy life one good-diffusing beam.” —AW

CHAPTER L

INTRODUCTORY.

“ Wherefore, I praise the dead, which are already dead, more than the living
which are yet alive.”—ZEcclesiastes.
WHEN the grave closed over the honoured remains of
Sir Titus Salt, and his name and virtues were on many
lips, a wish was expressed that a biography of him
should be written. From the various sketches that had
appeared in the London and provincial press, as well
as from local publications, that had been widely circu-
lated, the more remarkable facts of his history were
already known; but it was naturally supposed that a
public man, like Sir Titus, whose name was “a
household word” in the neighbourhood where he lived,
whose fame had spread far and wide, whose commercial
B



2 Sir Titus Salt :

and philanthropic enterprises were pre-eminent,—must
have many other incidents in his life, which some
biographer would bring to light, and which the public
would be eager to know. Who the biographer should
be, was a question the present writer would have
answered by selecting an author well known to the
public ; but it had not once entered into his mind that
to a hand so unskilled as his would be confided the
work. The responsibility of the selection, therefore,
rests not with himself, but with the Publishers, who
thought that “a short memoir of Sir Titus Salt should
be prepared which might be useful to place in the
hands of young men.” It is in compliance with their
request, that this Memoir is written, and expressly
with the object in view thus indicated—to stimulate
young men at the outset of their career, by such a rare
example of sterling principle, of indomitable perse-
verance, of resolute will, of thoughtful and patient toil,
that led up to fortune and honour, for, as we shall after-
wards see, it was not from any adventitious circumstance
of birth or affluence, not from “good luck” or the patron-
age of others, that Sir Titus rose to greatness. No:
the resources were within himself. The forces were
innate, and a Hand higher than his own developed and
directed them. It was surely the consciousness of this
that led him to inscribe on his coat of arms the words
“ Quid non Deo juvante ?” What not by the help of God?
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Would that every young man miglit adopt such a motto
"at the very beginning of his career, for it is but the
substance of words in the Old Book, “In all thy ways
acknowledge Him, and He shall direct thy paths.” “The
blessing of the Lord it maketh rich, and He addeth no
sorrow with it.”

In perusing this memoir it is possible the reader may
be disappointed with the lack of striking incidents therein,
For this the writer cannot be held accountable. Except
" for the things Sir Titus did, there is very little material
for a biography to be found. Most biographies are made
interesting by records of conversations and extracts from
letters and speeches, but in this case such materials are
scanty. His words were always few, often painfully
few. His power of conversation was so small that
among strangers he often sat as “the silent man.” This
arose not from lack of sympathy with the subject, or of
thought in connection with it, but from a constitutional
reserve and nervousness which he could not help. It
was only in the quiet of his home and in the presence
-of intimate friends, that his views and feelings found
utterance. As for his letters they were also few and
brief, and, except on rare occasions, were written by
another hand; not that his diction and penmanship
were in any way defective, on the contrary, they were
of a superior kind—terse, pointed, and legible. But
he had no liking for the pen. It seemed too small an
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instrument for his large and practical mind to express
itself by. His speeches delivered on two or three
public occasions are preserved, and will be reproduced
in these pages; but they “only half conceal and half
reveal” the soul of the speaker. His library was large
and well selected; but his knowledge of books was
limited, and the range of his reading confined to religious
publications, and the daily press. It will be evident,
therefore, that the usual materials for a biography are
in this case unobtainable. His deeds alone are
his memoranda. Other men live in the books they
* wrote, or the words they spake, but he lives alone in
what he did. And just as books have to be studied
to know the mind of the author, so his deeds have to
be studied likewise to know the principles and motives.
that gave them birth. Like a strong oak, he silently
grew into the large space he filled in the eye of the
world, and was apparently unconscious of the -greatness
that gathered around his name. Perhaps, when he lived
those who were nearest saw not that gréatness, but
now—that the oak is laid low and the vacant space is
left, and the great cable roots that moored him to the
soil are bare,—not till now are his girth and propor-
tions known.

What then, it may be asked, are the available
sources from which the materials of this memoir are
to be drawn? In the first place, we hereby acknow




His Life and its Lessons. 5

ledge our obligations to the writers of various sketches
in journals and newspapers; also to the interesting
little work entitled ¢ Saltaire and its Founder.”
These sketches, though necessarily fragmentary, have
suggested the lines on which this biography is con-
structed, and given directions to our own researches.
We have corresponded and conversed with perSons who
were the contemporaries of his commercial life ; who
were associated with him in municipal and parlia-
mentary affairs ; who were his counsellors and almoners
in his philanthropic and religious projects. We have
personally visited the scenes of his early days both
at Morley and Wakefield, and have gleaned from the
failing memories of old people the only incidents they
can recall. But chiefly have we drawn from our own
personal knowledge of the late Baronet, which an
intimate and unbroken friendship of many years
supplies. These are the materials which we attempt
to weave into the fabric of a memoir: there may
be little skill displayed in preparing the loom or
arranging the threads, but the hand of affection guides
the shuttle.



6 Sir Titus Salt :

CHAPTER IIL

“Go up and watch the new-born rill
Just trickling from its mossy bed,
Streaking the heath-clad hill with a bright emerald thread.
Cans't thou her bold career foretell,
‘What rocks she shall o’erleap or rend,
How far in ocean’s swell
Her freshening billows send?”

TiTus SALT'S ANCESTRY—HIS GRANDPARENTS' CONNECTION
WITH SHEFFIELD—REMOVAL TO LEEDS—HISs FATHER AND
MorHER—BIRTH PLACE AT MANorR Housg, MORLEY—
HiISToRICAL REMINISCENCES OF MORLEY AND ITS PEOPLE—
DESCRIPTION OF MANOR HOUSE—TITUS SALT TWICE
BAPTISED—CHILDHOOD—GOES TO A DAME ScHoOL—INCI-
DENTS OF ScHooLBOY LirE—HoME EDUCATION—TITUS
SALT’s BIBLE.

THE ancestors of Titus Salt (whose title may be
dropped for the present) came originally from Stafford-
shire; but this information is derived from tradition,
not from authentic documents. The family of Salt
still holds an honourable position in that county.
How it came to migrate northward we do not know.
It has left a branch in Derbyshire, where it is also
held in honour; but it is at Sheffield where this branch
takes root in Yorkshire, and authentic information
is obtained. It appears from old deeds that Titus
Salt, of Sheffield, whitesmith, in 1763, married
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one Sarah Taylor, a widow, by whom he became
entitled to some freehold property, described as “in
a certain place near the new church in Sheffield
commonly called Cherry Square.” In 1755, there is a
conveyance of property from the Rev. Christopher
Alderson, of Aston, to Titus Salt, then described as of
Hunslet Moor, in the parish of Leeds, whitesmith.

In 1802 occurs his will, in which he is desctibed
as of Hunslet Moor, ironfounder; he devised his
Hunslet property to his son Titus Salt, and his
Sheffield property to his son Daniel Salt. This Daniel
Salt is described in a deed of 1811, as of Morley, in
the parish of Batley, yeoman. When Titus and Sarah.
Salt removed from Sheffield to Leeds is not recorded,
but Hunslet was undoubtedly the place of their abode.
There the ironfounding business was carried on, not,
we fear, with uninterrupted success, for at one time it
failed, and Titus Salt then lost a large portion of his
property. There, too, they died; the husband in 1804,
the wife in 180z: both were well stricken in years,
and are buried in Hunslet churchyard. These were
the grandparents of the late Baronet. We remember
once passing with him through that neighbourhood,
when he pointed to a certain locality and said,
“My grandfather lived there.”

Mr. Daniel Salt succeeded to his father’s iron-
founding business which he ecarried on for a few
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years. On the sth July, 1802, he married Grace
Smithies, of the Old Manor House, Morley. Her
father, Isaac Smithies, had recently died, leaving no
one to succeed him in his business of drysalter. In
consequence of this, Daniel Salt came to reside, after
his marriage, at the Old Manor House, and for a
while carried on both his own business, at Hunslet, and
that of his late father-inlaw, at Morley. This arrange-
ment, however, was of short duration; the Leeds
business was given up, and he afterwards was known
at Morley as “ Daniel Salt, white cloth merchant and
drysalter.” These were the parents of the late Baronet,
from whom he inherited those mental and physical
qualities that made him what be became. .

Mr. Daniel Salt, his father, was a plain, blunt York-
. shireman, both in manner and speech. He was tall in
size, strong in bone and muscle, with an impediment
in his utterance. He is still remembered for his energy
and industry in business, and for many quaint and
original sayings that fell from his lips.

Mrs. Daniel Salt was a woman of delicate constitu-
tion, retiring in her disposition, sweet and gentle in
her ways; sometimes subject to mental depression, an
earnest Christian and a staunch Nonconformist. Their
portraits, taken in later years, now hang in the dining-
room at Crow Nest.

Such were some of the characteristics of the parents,
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and which, with a few modifications, were reproduced‘
in their son Titus, who was born at the Old Manor
House, on the 2oth September, 1803, and, according
to the record in the Family Bible, “At four o’clock
in the morning” The hour of his birth may be for
gotten, but not the day. During his life, many public
celebrations of the day were held; but now when he is
gone, it will be celebrated as ‘“The Founder’s Day,”
in several institutions that his benevolence enriched.
Let us now visit Morley, the place of his birth
and the scene of his childhood. Morley has an inter-
esting history of its own, going back to Saxon, if not
Roman periods. At the time Titus Salt was born, it
was a village of 2,100 inhabitants. At the time we
write it has grown into a town with nearly 13,000
people. It is situated in the parish of Batley, from
which it is distant three miles, about four miles from
Leeds, five from Dewsbury, and seven from Bradford and
Wakefield. It probably took its name from the words
moor and ey, -which together mean literally, moorfields,
and would describe the physical aspect of the district
when it was named. The highest point in the neigh-
bourhood is the site where the church of Saint
Mary-in-the-Wood stood for centuries, around which
many generations of the inhabitants are buried, and
where the new Congregational Church now stands. The
view from this position, minus the sea, reminds one of
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Burial Hill at Plymouth, Massachussetts, the spot where
the Pilgrim Fathers sleep, and in sight of Plymouth
Rock, where they landed. From this commanding posi-
tion, at Morley, the eye takes in the entire village or
town nestling around it, with its straggling streets,
commodious places of worship, busy manufactories,
and old mansions surrounded by ancient trees, where
colonies of rooks long have settled. There are several
coal mines and stone quarries in the neighbourhood,
which are a source of considerable wealth. But this
is the Morley of to-day. At the time we refer to there
were only four places of worship in it; now there are
fourteen. There was only only one mill for the manu-
facture of cloth; each house had a manufactory of its
own, where the sound of the weavers shuttle was
constantly heard.

But it is the moral and religious aspects of the place,
at the beginning of this century, in which we are most
interested. As the vintage of a district takes its character
from the soil that produces it, so the surroundings of
one’s birth-place often colour and give character to the
whole life. It was so with Titus Salt at Morley. He
there received those moral and religious impressions
which remained with him through life. The people of
Morley had much of the old Puritan spirit among them.
The Sabbath was strictly observed. Family worship
was common in many a home. The Bible and Bunyan’s
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¢Pilgrim’s Progress” were the books most frequently
read. Good Friday was not in their calendar, and the
many fast days which human authority originated they
did not recognise. Nor need we wonder at this.
" Apart from the Puritan memories that clustered round
the place, there was no Established Church in it till
1830, so that Nonconformity then occupied the unique
position of having no National Church in the town.
Was not the church of St. Mary-in-the-Wood connected
with the Church of England? Tt originally belonged
to the Roman Catholics, and remained in their hands
till the Reformation in 1534. Since then it has been
alternately in the hands of Episcopalians, Presbyterians,
and Independents. It has had different names in-its
time, St. Mary and St. Nicholas being two of them.
In later years it was known as Morley Old Chapel, and
occupied by the Independents till 1873, when the
structure became unsafe and was pulled down. It
must have been a source of bitter regret to the inhabi-
tants when this ancient historical edifice vanished from
their sight. What hallowed associations were connected
therewith | Here many of the ejected ministers of 1662
sought refuge when silenced by the Act of Uniformity.
In the chapelyard their tombstones still stand, under
which their precious dust is hidden till Christ shall bid
it rise.  John Wesley often visited Morley and preached
the Gospel to the people. By these visits of this eminent
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man a spirit of religious earnestness was awakened which
continues until now.

‘Such is a brief survey of Morley and its people when
Titus Salt was born. Let us enter the Old Manor
House and look at the place where he first saw the
light, It is well designated “old,” for it was built
about three hundred years ago, and was evidently not
“built to sel,” but to last. The walls are in some
places three feet thick; the roof is low and covered
with slabs instead of slates. In front, the ivy throws
its green mantle over the old walls; behind, a con-
temporary pear-tree stands, still bringing forth * fruit
in its season.” If a “Manor” was attached to the
house in olden times it is not so now, for it is sur-
rounded by dwelling-houses and warehouses. In Daniel
Salt’s time there were two or three fields of pasture con-
nected with the house, which belonged to the Earl of
Dartmouth, by whom it was sold to Dr. Ellis, and is
now occupied by a medical practitioner. But the Old
Manor House has been subject to various changes,
both within and without, since Titus Salt lived in it.
When he afterwards paid a visit to it, with his children,
he could hardly identify the old place. The front
entrance had been removed to the south end. Old
windows had been built up, and new ones made. The

rooms on the ground floor, which were originally.

about six feet high, had been sunk a couple of feet,
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and were now entered by steps downwards. That part
of the premises where his father’s drysalting stores were
kept, was transformed into a drawing room. The
kitchen, with its stone flags, the ceiling, with its bare
wooden beams, where the oat cakes were suspended to
harden and the hams to dry; the wide stone staircase
leading to the floor above; many of these remained
much the same, but all other marks of identity were
effaced. No, not all. One object alone was left which
vividly recalled the period of boyhood, and that was
the pear-tree at the back of the house. “ Ah,” said he,
“] remember that tree well, for I often chimbed it to
gather its fruit.”

It is in this old-fashioned house we are introduced
to Titus Salt. He was the first of a large family,
consisting of three sons and four daughters, all of whom
are gone—save one. It is not a little singular that
be was twice baptized: the first time on the gth
November, 1803, by the Rev. Thoma.s Clough, of
Morley Gld New Chapel ; the second time on the a7th
February, 1805, at Batley Church, by the Rev. J.
Sedgwick. The reason for this double baptism was,
not because there was any doubt about the validity of
the first, but probably for the sake of an entry in the
parish register, which was then the only legal record
of births, deaths, and marriages. To some readers it
may thus appear doubtful whether Titus Salt was a
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child of Nonconformity or of the Established Church.
His parents at this time were connected with the Old
New Chapel above referred to: this congregation was
an offshoot from the Old Chapel, hence the double
name given it. The separation took place on doctrinal
grounds, many of the hearers being dissatisfied with
their minister’s views, which had a strong flavour of
Socinianism, They met in a licensed dwelling-house at
first, until a site for a chapel was obtained from the
Earl of Dartmouth, which was erected in 1765. It
was the chapel of which the Rev. T. Clough was the
pastor in 1804, but owing to a notice from Lord Dart-
mouth to quit the premises, a new one was erected
in 1835, called “ Rehoboth Chapel,” of which the Rev.
J. P. James is the present pastor. We can therefore
satisfactorily answer the question as to whether Titus
Salt belonged to Nonconformity or the Establishment.
In a certain sense he belonged to both, legally to
the latter; hereditarily, and afterwards conscientiously,
to the former. To those who have been taught to
lay much stress on the rite of baptism, as affecting
the moral nature and influencing the future destiny
of the recipient, we can only say, be Sir Titus Salt’s
first baptism valid or invalid, he at least received
the rite in two communions, and in this respect he
differed from many.

The other children born at Old Manor House,
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were Sarah, Hannah, and Isaac Smithies; the two
last named died in infancy and were buried at the
Old New Chapel, Morley. The state of Mrs. Salt’s
health being so delicate, she was unable to nurse the
children born to her, but a valuable substitute was found
in Mrs. Ellis, who tended them as if they were her own
during their infancy. Happily Titus did not inherit
the feeble constitution of his mother, but the strong
and vigorous constitution of his father. Assoon as he
was able to run alone he mingled with the children of
the village. A cousin, still living, who was his playmate,
says ‘“he was a bright boy for his years; full of fun
when with those whom he knew well, but shy with
strangers.” This testimony is true, for the same char-
acteristic was manifested in his riper years. Another
playmate, still living, remembers that Titus had a wooden
horse which his father bought him. In possession of
such a toy he was an object of envy to the other
children around him. Seated upon it, he spent many
an hour riding up and down the flagstones. But he
seldom enjoyed his pastime alone, as his playmates were
permitted to share it. Amongst them was Joe Ells,
who says “I was one who took turns with him.”
When Titus arrived at the usual age he was sent to
a dame school in Morley, kept by Mrs, Nichols,
under whose care he was taught to read. It must have
been this school he once referred to in after years.
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Happening one day to meet a gentleman from Morley
in a railway carriage, the conversation turned on Mor-
ley, which recalled old memories. As soon as the
gentleman mentioned his name he exclaimed “I re-
member your mother ; we went to school together.”
Of course, this dame school was only preparatory to
another, but whether it was the Morley Town School,
kept by Mr. Trenam, is uncertain; if so, he came
under the influence of a man held in high esteem in
the village.  Be that as it may, there is credible evidence
that when eight or nine years old he went to a school
at Batley, then under the care of the Rev. J. Sedgwick,
curate of the Parish Church. It was a long distance
for a boy of his years to walk every day. How few boys
now-a-days would do it! Six miles to school and back !
Yet he was only one of a group to whom the journey
was a healthy and bracing exercise. They started each
morning at half-past eight o’clock, and reached Batley
in time for school at half-past nine. A happy group of
boys that was, and cheerily their voices rang as they
passed along Scotchman-lane together. This lane was
noted for the number of gipsies who encamped there,
and often succeeded in purloining property from the
neighbouring villages. But these school-boys kept each
other's courage up by keeping together. They were
accustomed to meet at a rendezvous in the lane. Those
who were in time wrote their names on a piece of slate,



‘His Life and its Lessons. 17

which was deposited in a well-known hole in the wall,
for the perusal and encouragement of the boys who
were late. The curriculum at Batley school was both
classical and commercial, but Titus’ attention was
confined to the ordinary branches of instruction. As
for dinner, he carried it with him. It consisted of
oat cake, and milk fresh from the cow. To this latter
circumstance he once incidentally alluded a few years
before his death. Some children happened to be visit-
ing at Crow Nest; on their return from the dairy,
where they had tried their hand at milking the cows,
great was their amusement and surprise when their kind-
hearted host told them that in his school-boy days, he
had to go in the dark mornings, to draw his own
supply of milk for the day, before setting out for
school.

But what was Titus Salt’s education at home? It
need not be told that the character and habits generally
take the permanent shape and form that the plastic
hand of a parent gives them. To his father he was
indebted for many wise counsels, and for instructions
in practical mechanics with which his former occupation
made him familiar. But his higher home education
was imparted by his mother. It was from her he
acquired that respect for religion, that regard for the
Sabbath, that reverence on entering the house of God,
that personal attachment to Christian ministers and their

c
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work, which were retained as long as he lived. It was
by her alone his youthful lips were taught to pray,
to read the Bible both morning and evening, and to
make it “the man of his counsel in the house of his
pilgrimage.” Among many relics of the deceased
baronet at Crow Nest, not the least precious is the
well-worn pocket Bible, the gift of the parent to the
son, with the following inscription :—

To TiTus SALT.

¢ May this blest volume ever lie
Close to thy heart and near thine eye;
Till life’s last hour thy soul engage,
And be thy chosen heritage.”

It is worthy of notice that to each of his own children
he presented a pocket Bible in which was written, with
his own hand, the above lines. May the prayer therein
expressed be realized !
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CHAPTER III.

Let us know,
Our indiscretion sometimes serves us well,
When our deep plots do pall : and that should teach us,
There’s a divinity that shapes our ends,
Rough-hew them how we will.
—SHAKSPEARE.

REMOVAL FROM MORLEY — CROFTON FARM — HISTORICAL
AsSOCIATIONS — FARMHOUSE LICENSED FOR PREACHING—
TiTUs SALT'S SCHOOL LIFE AT WAKEFIELD—TESTIMONY OF
CoMPANIONS—HIS SCHOOLMASTER—TITUS SALT’S PERSONAL
APPEARANCE—HOME LIFE AT CROFTON—HIs FATHER’S
DIFFICULTIES IN FARMING—WHAT TITUS IS TO BE—NOT A
DoCTOR—THE ACCIDENT THAT DECIDED HIS FUTURE—THE
HAND OF GOD RECOGNISED—GOES INTO A WOOLSTAPLER’S
WAREHOUSE AT WAKEFIELD — LEAVES WAKEFIELD FOR
BRADFORD—*‘ STOCK-IN-TRADE ” TO BEGIN LIFE WITH.

MRr. Daniel Salt removed from Morley about the year
1813. Titus was then nearly ten years of age. To
the son, this removal was only a pleasant episode in
a boy’s history ; but it was not so to the parents.
To them it was a severe trial indeed; for were they
not leaving the Old Manor House, where their wedded
life began, and their children had been born? And
then, in the Old New Chapel burying-ground there
were those little graves, in which their hearts were left.
The cause of this removal from Morley is not precisely
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known. It might be that Mr. Daniel Salt preferred the
country life of a farmer to that of a drysalter, or that
his present occupation was unremunerative, and the
cultivation of a farm might possibly increase his re-
sources. In this latter expectation, however, he was
certainly disappointed. No doubt at that time farming
was a profitable occupation to many. The wars with
Napoleon Bonaparte then raged, during which, prices
were high, and fortunes, among large farmers, were
rapidly made; but when peace was proclaimed, prices
went down. It was therefore at a time of farming
prosperity that Mr. Daniel Salt removed from Morley,
and entered upon the farm of Crofton.

Crofton is an old-fashioned village situated about
three miles from Wakefield, on the Doncaster road,
then belonging to Sir Henry W. Wilson, Bart. The
farm consisted of about one hundred acres of arable
land, with a comfortable dwelling-house and farm-
offices contiguous. The parish church stands in the
immediate neighbourhood, of which the Rev. Edward
Hill was vicar for many years, and from which he
was ejected by the Act of Uniformity, for conscience’
sake. The death of this saintly man was a very
affecting one. “He had attained a prolonged age, and
was confined to his room. In the same chamber was
his wife, who had been bedridden for two years, and
was near her end. Mr. Hill left his bed with difficulty
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to take leave of her, and as he kissed her for the
last time, he said, ‘Ah, my dear wife, thou hast
followed me for forty years, tarry a little and let me
go before thee” He was with some difficulty carried
back to his couch, and immediately expired, his wife
dying within two hours. They were buried at Halifax
in the same grave.”*® Titus Salt was thus brought
again into a locality around which the memories of
good men still lingered, and which at his time of life
were likely to leave a deep and lasting impression
upon his heart.

Crofton was also celebrated for a young ladies’
boarding school, kept by’Miss Mangnall, who was then
widely known, not only for the efficiency of her train-
ing, but for the popular book on education entitled
“ Mangnall’s Questions.” Inthe homestead of Crofton
other children were born.

The 'nearest Congregational place of worship to
Crofton, was Salem Chapel, Wakefield, of which the
Rev. B. Rayson was the minister—a man highly
esteemed both for his learning and piety. With Mr.
Rayson’s congregation and ministry Mr. and Mrs. Salt
were connected, but as the distance was great, and
the health of the latter feeble, she was unable
to attend Divine Service regularly; yet the loss of
public worship was made up to her by services con-

® Sce ‘‘ Nonconformity in Yorkshire,” by Rev. J. G. Miall, p. 86,



22 Str Titus Salt:

ducted in her own house. For this a license had to
be obtained from the civil authorities, to escape the
penalties then imposed on those who dissented from
the forms of the Established Church. The Old Manor
House, Morley, had been licensed for a similar purpose.
The following copy of an old form of license is given
in Smith’s Histery of Morley :—

¢ A congregation or assembly of Protestant subjects dissenting
from the Church of England doe hold their meetings for
religious worship on the Lord’s Dayes, in Topliffe Hall,
Woodkirk, and they hold other occasional meetings at
J. Pickering’s house at Tingley.
Jo PICKERING.
THOS. ATKINSON.’

It was under a license similar to the above that
religious services were occasionally conducted in the
farmhouse at Crofton, without the use of “The Book
of Common Prayer.” Many hallowed gatherings teok
place there. The people in the village were free to
come, and some who hungered for the bread of life
felt it “good to be here.” The Rev. Mr. Bruce, of
Zion Chapel, Wakefield, frequently officiated on these
occasions. By him, and other good men, the lamp of
divine truth was kept alive in this and neighbouring
places, which, but for such ministrations, had well
nigh gone out. :

Such were the religious surroundings of Titus Salt
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at Crofton, between 1814 and 1818, and those who,
in after years, were struck with the simplicity of his
faith, his preference for inornate worship, his attachment
to Nonconformity, will now see where his principles
were planted, and how they were nurtured.

But his secular education had yet to be acquired.
He had now arrived at the age of eleven, and was
sent by his father to the day school connected with
Salem Chapel, Wakefield; the Rev. B. Rayson, along
with the duties of his pastorate, uniting ' those of a
schoolmaster. The school was held in a building
adjoining the chapel in George-street, now used as a
printing-office. In a letter from a gentleman, still
living, who was at school with Titus, the following
extract is given:—

Mr. Rayson gave up the school at Christmas, 1815, from which
time it was conducted by Mr. Enoch Harrison, who had for
several years been Mr. Rayson's principal assistant, and with
whom young Salt remained some time. His father’s residence
being upwards of three miles from the school, Titus
generally rode on a donkey, which was left until the afternoon
at ‘““The Nag’s Head,” a small inn near to the school, bringing
with him in a little basket, his dinner. In person he was tall
and proportionately stout, and of somewhat heavy appearance.
His dress was usually that of a country farmer’s son, viz., a cloth
or fustian coat, corduroy breeches, with long gaiters, or, as
they were generally called, ‘spats,” or leggings, buttoned ap the
side, with strong boots laced in front. He was generally of a
thoughtful, studious turn of mind, rarely mixing with his school-
fellows in their sports and play, and rather looked upon by them
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as the quiet, dull boy of the school. His words were generally
so few that I cannot call to mind any particular thing that he
either said or did. The school was a mixed school for both
sexes, the boys occupying the ground floor and the girls the
room above, and it was considered the best private day school
in the town.

At this school his sister Sarah also attended.
They rode on a donkey together, and it was probably
more for her benefit than his that its help was required ;
for at Morley, even when he was younger, and the
distance much the same, the journey to and from school
was performed on foot. But the teacher to whom
Titus Salt was most indebted for his education was
the Mr. Enoch Harrison above referred to, and this
memoir of the pupil would be incomplete were it not
to contain a brief sketch of one who did much to
equip him for his future career. From Mr. Harrison’s
own lips we gathered the particulars of Titus’ school-
life at Wakefield. When we saw the former he was in
déclining health, yet clear in intellect and retentive in
memory ; but, alas! since- that interview, which we had
hoped to renew, he has passed away at the ripe age of
eighty-one years. From the obituary which appeared after

;, the following extract is taken :—

be'no flight of imagination to say that this announce-
Iculated to arrest the attention and awaken the
of men and women scattered throughout the entire
1d of others also, who long ago left the town to
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seek and find their fortunes in distant lands; it would, in fact,
be difficult to place any limit to the number of those who owed,
in great part, their chief and lasting possessions, to an early
association with Mr. Harrison. Some of our most distinguished
townsmen, of past and present times, have been proud to tell
that when boys they attended his school, and to that circumstance
attribute hardly less than to their own personal virtues, their
ability to rise in the world of business, politics, or religion, and
their safeguard from the manifold influences which, yielded to,
have made wrecks of others. Mr. Harrison made the training
“of youth his one great life-work ; it was the sphere from which
he never departed. All the resources of a capacious mind, a
retentive memory, and a calm judgment, were devoted to the
duties of the desk and the class-room, and were never suffered
. to be dissipated by any foreign considerations. The result was
what it could only be—certain and ample success. His teaching
was eminently substantial ; his pupils were grounded in the several
branches of learning to which their attention was directed, and
all that was undertaken was thoroughly done and severely tested.
Among those who passed through Mr. Harrison’s school we may
mention the late Sir Titus Salt, Baronet.— Wakefield Express of
26th May, 1877,

Such is the merited tribute paid to this remarkable
schoolmaster under whose care Titus Salt spent four
years of his life at Wakefield. .The instruction imparted
was what was recognized as “a plain commercial edu-
cation,” including history, geography, and drawing.
If any of the pupils wished to study the classics they
were permitted to attend the Grammar School, of which
Dr. Naylor and Dr. Sissons were the masters. Mr.
Harrison had a vivid remembrance of Titus Salt, of
whose career he was justly proud, and whom he oc-

.
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‘casionally visited, both at Methley and Crow Nest, in
after years. It may also be said that the pupil was
proud of his teacher, of whom he often spoke with
respect, and sometimes exhibited to his friends those
specimens of drawing and penmanship which, under
this tutor’s instruction he had, as a boy, prepared.
When Saltaire was opened, in 1853, Mr. Harrison was
among the guests invited to the banquet.

But it may be asked, What was Mr. Harrison’s opinion
of his pupil? “He was,” says he, ‘“mnever a bright
pupil. He was very steady, very attentive,—especially
to any particular study into which he put his heart.
Drawing was his chief delight. He was a fine, pure
boy; stout and tall for his age, with a remarkably
intelligent eye. So much did his eye impress me that
I have often, when alone, drawn it from memory, simply
for my own gratificatior. I have sketches of him some-
where among my papers, with crimped frill round his
neck, just as he appeared then; but though naturally
very quiet, he was sometimes given to random tricks.”

From the foregoing particulars we can form some
idea of Titus.Salt at the age of fifteen. It is a well-
known saying, “The child is father of the man,”
which in this case was abundantly verified, for the traits
of character observable in his youth were not less
conspicuous in his manhood. “A very steady boy”
he was, and the germs of a great future were hidden/
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in him. Steadily he jogs along the Doncaster road
every day to school on his donkey, with his sister
behind on the pillion. We may be sure he was always
in time, for punctuality was the rule of his life.
What - though he might be regarded as “the dull boy”
of the school? Thus it was with Isaac Newton and
Thomas Chalmers in their schoolboy days. Of the
former it is said that when at the Grammar School of
Grantham, he was always at the bottom of the class
until he received a kick from another boy, whom
he punished by getting above him.  There were
latent powers in the mind of young Titus that some
‘day would be evoked, but he gave no signs of pre-
cocity or genius such as mark the early life of some
distinguished men. It was not at a leap that he was
to outstrip other men, but by hard work and resolute
perseverance. Is not this an encouragement to young
men who ‘hesitate to start in the race for wealth and
honour, among so many brilliant competitors? Know
this from Titus Salt’s character and career: that ‘“the
race is not always to the swift, nor the battle to the
strong ”’; but that nothing is lost to well-directed and
steady effort: nothing is to be obtained without it.
Note also, that he was successful in those studies
“into which he put his heart.” Thus it was with
him in after life. It was by concentrating his mind
and heart on one object that he excelled other men,
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and made for himself a name amongst them. One
thing he did at a time, and because of this he did it
well.  Were his “words always few”? It was not by
these he was to become great. Of mere talkers the
world has always enough. Words are breath, but
thoughts have life that endures. Was his- attire plain
and neat in boyhood? He had no affectation of dress
in manhood: he wore nothing for mere show, and
what suited his taste once was not superseded by
something more attractive afterwards. Was he a “pure”
boy at fifteen, in speech, in feeling, and in sentiment?
Those who knew him best, in after years, can testify
that anything in the way of untruthfulness, indelicacy,
or dishonourableness, his soul abhorred. As for “the
remarkably intelligent eye” that the schoolmaster was
struck with in his pupil, it was not less so in man-
hood and old age. It was an eye large, clear, and
searching, which when calm, beamed benevolence, but.
when troubled, was equally capable of inflicting its
ire on those who excited it.

Titus Salt was now seventeen years of age, and the
question must be settled, “What is he to be?” He
had no fortune to fall back upon, and if one was to
be acquired it must be by his own efforts. His father'’s
circumstances, though not straitened, were not affluent.
Indeed, the farm at Crofton did not pay, but brought
loss to the tenant. An old acquaintance, still living, at
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the age of 92, remembers Mr. Salt complaining of the
badness of the times since the close of the war :—
“Yes,” he said, in his own peculiar way, “a man might
have bread and milk to breakfast and supper, but that
is not a living.” While, therefore, it was evident that
his son Titus must do something for his livelihood, it
was not so easy to decide what. Had he no predi-
lection of his own? Yes; it appears he had for some
time cherished the purpose of being a doctor, in which
case his education was only now at an incipient stage,
and a considerable outlay of money must yet be in-
curred. One cannot help speculating as to what position
Titus Salt would have occupied in the medical pro-
fession had his first intentions been carried out. His
keen insight, calm judgment, and decision of character,
were qualifications most likely to insure success in such
a professicn.  Indeed, whatever occupation in life he
had chosen, and put his heart into, would have led
to distinction. But the question so important both to
father and son was to be taken out of their hands.
“The lot is cast into the lap, but the whole disposing
thereof is of the Lord.” An accident, apparently
trifling, determined his future course. One day, he
happened to be cutting a piece of wood with a
sharp knife, which slipped, and inflicted a deep wound
in his hand ; blood flowed profusely, the sight of which
made him faint. His father, coming in at the time,
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exclaimed, “ Titus, my lad, thou wilt never be a doctor *
In this opinion the son acquiesced, and henceforth the
idea of entering the medical profession was abandoned.
To what occupation was he then to turn his attention?
Wakefield had long been celebrated for its wool market,
while the trade of the district was in a flourishing con-
dition ; but as hand-loom weaving then prevailed, the
business of woolstapling was, of course, much restricted.
When, however, steam power was introduced and manu-
facturing processes assumed gigantic proportions, the
trade generally migrated into larger centres, and that of
Wakefield gradually slipped away. Still it had not
entirely removed in the year 1820, when Titus Salt
was placed with Mr. Jackson, of Wakefield, to learn
the woolstapling business. It was in Mr. Jackson’s
warehouse that his first knowledge of wool was obtained,
and in connection with which his fortune was
to be made. This knowledge, however, was of a
limited kind. Woolsorting formed no part of his duty,
so that his chief occupation consisted in supplying small
_ customers with wool, and in the keeping of accounts.
The farm at Crofton continued to decrease in value,
and nothiﬁg remained for Mr. Salt but either to go
on farming at a loss or give up the lease. The
latter course he resolved to take; but the landlord inter-
posed objections to it, so that the tenant was obliged
to remain on the farm till the lease expired. - Then
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came the question as to what his own future occupa-
tion was to be.

After the experience acquired and the losses sus-
tained, at Crofton, he had no heart to take another
farm. He could not return to Morley, for his brother-
in-law, Robert Smithies, had succeeded to the business,
and now occupied the Old Manor House. There
seemed little opening in Wakefield, whither his son
had gone to learn woolstapling; and where trade was
rapidly declining. But while these doors were apparently
shut, another and a wider was opening, which invited
him to enter. Bradford was just entering upon that
wonderful career of commercial prosperity which is
almost unparalleled in the history of English towns :
the tide of population, capital, and enterprise, seemed
flowing thither from many quarters. Mr. Salt resolved
“to take it at the flood,” and to migrate with his family
to this important centre of industry. Thus, his son’s
connection with Wakefield was brought to a close, and
Bradford was henceforth to become .the scene of his
remarkable course in life.’

But before proceeding to trace his Bradford career,
we cannot close this chapter without directing the
attention of young men to'the *stock-in-trade” he was
to begin with. It is said of a distinguished artist that, -
when asked how he mixed his colours, his prompt reply
was, With brains, sir”” Titus Salt had brains which
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gave shape to his lofty forehead, and force to his
massive power of will. He had also a sound constitu-
tion, robust health, and a cheerful countenance. But
along with these he possessed fixed principles of right
and honéur ; moral qualities of dutifulness, amiability,
and kindness ; religious qualities of reverence and bene-
volence ; business qualities of thoroughness, punctuality,
perseverance, and enérgy; educational qualities of
method and precision. With these,—and by the help
of God,—he entered upon the business of life.

Boast not the titles of your ancestors, brave youth !
They’re their possessions, none of yours.
When your own virtues equalled have their names
T'will be fair to lean upon their fames,
For they are strong supporters! But till then
The greatest are but growing gentlemen.

—BEN Jonson.
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CHAPTER 1IV.

“] am one
Who feels within me a nobility
That spurns the pratings of the great,
And their mean boast of what their fathers were,
While they themselves are fools effeminate,
The scorn of all who know the worth of mind
And virtue,”

—PERCIVAL.

TITUS SALT ENTERS BRADFORD—PROBABLE ORIGIN OF THE
‘WORD “‘ BRADFORD ”—ITs EARLY HISTORY AND TRADE—
TITUS GOES TO MESSRS, ROUSE’S—LEARNS WOOLSTAPLING
UNDER JOHN HAMMOND—CHARACTERISTICS OF THE FIRM—
T1TUs AT HIS WORK—THOROUGH KNOWLEDGE OF BUSINESS
—JoINs His FATHER IN WOOLSTAPLING—CONNECTS HIMSELF
WITH HORTON LANE SUNDAY SCHOOL—REV. T. TAYLOR—
TITUsS SALT As LIBRARIAN, TEACHER, AND SUPERIN-
TENDENT—CIVIL OUTBREAK IN BRADFORD—TITUS SALT'S
COURAGE—MILITARY CALLED Our—His INFLUENCE WITH
THE WORKING CLASSES EXEMPLIFIED.

IN the year 1822, Titus Salt came with his parents
to Bradford, he being then about nineteen years of age.
To himself this was an eventful period of his life. Little
did he know the future that lay before him in the town
he now entered as a stranger, and that he was to be-
come an important factor in the development of its
trade, in the growth of its civic and political life, in
D
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the multiplication of those physical, moral, and religious
agencies that were to make it distinguished among other
towns of the kingdom. As little could he foresee that
in this place he was to reap fortune and fame, to have
a colossal statue erected in its midst while living, and
when dead, to be borne to his grave with the mourn-
ful respect of the whole community.

As Titus Salt’s business life and the growth of
Bradford are somewhat contemporanéous, * touching
each other at many points, it will be necessary to
give the reader some idea of the town, as it was,
and as it is. Its name is of Saxon origin, which
is supposed to be Bradenford, or Broadford. There
is a town in Wilts of the same name, with which,
in postal communication, it has been sometimes con-
founded. The propriety of the name in Wilts
is ob\}ious, for it stands on the banks of the Avon,
where a “broad ford ” is visible; but this is not the case
in the present instance. ‘There is no river nearer
it than the Aire, at Shipley, a distance of three miles.
There is not even a stream of such dimensions in the
neighbourhood that would justify the designation
“broad” to any “ford” acrossit. Whence, then, has
the name ¢ Bradford” arisen? The town-itself is situ-
ated at the junction of four valleys, which, in the
olden time were well watered from the surrounding hills.
Now-a-days, the water among those hills is collected
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into reservoirs, and transmitted to the town through
artificial pipes; the old channels have, therefore,
become almost dry, and the erection of buildings
has well nigh effaced them. It is supposed, how-
ever, that the small stream at the bottom of Church
Bank was once of considerable size, and that the
“ford” once “broad” near this spot, gave the name
to the town.

From the commencement of the present century,
the growth and prosperity of Bradford are intimately
connected with imptovements in its worsted manu-
facture. Previous to this, its trade had been carried
on in the slow and unproductive methods of olden
times, but the introduction of the inventions of
Arkwright and others brought about an entire revolu-
tion. While other towns adhered to the antiquated
system of domestic spinning, Bradford began to erect
mills and warehouses. In its proximity to rich fields
of coal, iron, and stone, it had.- ample scope for
enterprise ; while, later on, the introduction of the
railway system gave fresh impulse to its commercial
lifee. In such circumstances it was no marvel that
Bradford drew towards itself the trade of other towns, .
and that its population rapidly increased. From 18o1
to 1821, it had more than doubled itself. When
Titus Salt became a resident its population was about
10,000, now it is about 170,000, and its splendid
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manufactories, warehouses, and public buildings dedi-
cated to art, science, philanthropy, and religion, are
the true indices of its great prosperity.

Such is the town to which Titus Salt came in 1822,
and with which his life was to be closely identified
for the next fifty years. '

Mr. Daniel Salt commenced the business of wool-
stapling in a small warehouse in Bermondsey. It was
the intention of the father that his son should be
associated with him in that business, but it was deemed
advisable for the youth first to acquire a practical
knowledge of it in some Bradford establishment. The
manufactory of Messrs. Rouse and Son had commenced
in 1815, and was rapidly rising into prosperity. It
was fortunate for Titus Salt that he obtained employ-
ment there, for not only did he acquire a knowledge
of woolsorting, but also of the various processes of
combing, slivering, spinning, and weaving,—all of
which were to become conducive to his own com-
mercial success. For his practical knowledge of wool-
sorting he was chiefly indebted to John and James
Hammond, two brothers, in the employment of the
firm. He once acknowledged this in our hearing,
when the name of Hammond was mentioned. “It
was John Hammond,” he said, “who taught me to
sort wool.” As an evidence of the value attached to
the services of these two brothers, by the firm, they
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were both remembered in Mr. John Rouse’s will, and
one became afterwards a partner in the business. It
was a maxim with the Rouses,—*Those who have
helped us to get money, shall help us to enjoy it,”—
one worthy of the highest commendation, and which
Titus Salt adopted as his own when he became
an employer of labour,—

“For in making his thousands he never forgot
The thousands who helped him to make them.”

Let us enter the establishment of Messrs. Rouse
and Son, and see Titus Salt at his daily employment.
His work there was real, not nominal ; thorough, not
superficial. ~Had he shrunk from the drudgery and
soil of business at the first, he could not have reached
that point of eminence in it which he 'ga.ined at last.
Imagine him introduced to the sorting-board; he is
a tall young man with a “brat,” or loose blouse, worn
over his clothes to keep them clean; the fleece of
wool is unrolled and spread out on the board. Being
impregnated with natural grease, it holds entangled in
its fibre a variety of substances with which the sheep,
while living, had come into contact; these must be
carefully removed. All the wool of the fleece is not
of the same quality, but varies in length, fineness, and
softness of fibre. It is the business of the sorter to
separate these different qualities and to put each
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into a basket. It is evident such occupation
requires long and careful education, both of the eye
and the hand. Had Titus Salt confined his attention
exclusively to this one department of the business, and
then at once joined his father, he might, perhaps, have
been a successful woolstapler, but not a manufacturer ;
but, as we have said, he resolved to know every
process, from. the fleece to the fabric, and into each
he put his heart. The next process was washing with
alkali or soap and water, and his knowledge of this
served him in after years when his first experiments
in alpaca began, and which he performed with his
own hands. The next process was combing. It is
necessary in the production of yarn that all the fibres
should be drawn out and laid down smooth and
distinct, and that all extraneous matters should be
extracted. When Titus Salt was with the Rouses, this
operation was done by hand: now, the combing
machine, with its ingenious improvements, has super-
seded it, and become the glory of the trade. The
wool thus combed is prepared for spinning. This
process consists in passing the “slivers” of combed
wool between a series of rollers, which produce
“rovings.” It is immediately from these *rovings”
that yarn is produced by spinning, which is then
woven into the fabric.

Such was the occupation of Titus Salt at the Rouse’s
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establishment during two years. There was no depart-
ment of their business of which he had not some prac-
tical knowledge. Thus thoroughly equipped, he joined
his father in the wool-stapling trade, which was hence-
forth carried on under the name of * Daniel Salt and
Son.” It soon became evident that there was ample
scope for the energies of the young partner in this line
of business, which was rapidly increasing. He threw his
whole soul into it, with the ardour and enthusiasm of
youth. No difficulties were insurmountable ; no fluctua-
tions were allowed to damp his courage or thwart his
purposes. To him was entrusted the duty of attending
the public wool sales in London and Liverpool, and
effecting purchases from farmers in Norfolk and
Lincolnshire, after the season of sheep-clipping. John
Hammond, who travelled on behalf of the Rouse’s,
was frequently his companion in these journeys, and
his judgment was sought in any emergency. A more
forcible illustration of the expansion of trade in Bradford
cannot- be given than that in 1825, there were
twenty-eight stage coaches, plying in and out of the
town.. Ten years before, the number was only four.
The spinners had made great improvements in their
spinning machinery to meet the increasing demand for
fine yarns. The increase of inhabitants produced a
want of market accommodation, to supply which a
market-house, in Hall Ings, was opened, which was
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superseded by a larger one adjoining Darley Street,
in 1824. Now, the commodious Exchange Buildings,
standing in Market Street, are the latest architectural
sign of its trade prosperity.

But Mr. Titus Salt’s time and energy were not
wholly devoted to business. On coming to Bradford,
his family connected themselves with Horton Lane
Chapel, then under the pastorate of the Rev. Thomas
Taylor, a man whose memory is still revered by the
older inhabitants. This chapel was, at that time, the
only one in Bradford belonging to the Congregational
body, and may be regarded as the mother of those
that have sprung up since. A Sunday school had
been recently formed in connection with it, of which
Mr. James Garnett was one of the superintendents.
Being an earnest worker himself, he was always on
the look-out for young men in the congregation likely
to be of service in the Sunday school. Mr. Titus
Salt was not long without an invitation to take part,
which he readily accepted. He was first appointed
librarian, then teacher, then superintendent, and to
these circumstances may be traced the deep sympathy
with Sunday schools which he manifested throughout
his subsequent life. It may not be out of place here
to mention that the last act of his life was to erect
a Sunday school at Saltaire, the cost of which was
A10,000. There are old Sunday scholars still living



His Life and its Lessons. 41

who remember him in each of the above offices. One
says “he was a capital librarian, and always recom-
mended the book best adapted to the reader.” Another
says, “the class consisted of ten scholars, and he taught
us ‘The Assembly’s Shorter Catechism.”” Another
says, “we liked him as the superintendent, but the
only drawback was, he would never offer public prayer
in the school.” Another says, “he was very simple
and quiet in his manner, not given to much speech,
but a deep-thinking young man.”

Why do we record these simple facts? Because in
such occupations Mr. Titus Salt presents to young
men an example worthy of being followed. His connec-
tion with Horton Lane Sunday school was of great
benefit to himself. Would that he had then been fully
decided for God, and had exercised his “vocal” gifts in
public! Perhaps he would then have been free from
those nervous restraints that hampered him in after life.
But the Sunday school work diverted his thoughts and
sympathies once a week into other channels, leading
away from self and business, Godwards. In trying to.
teach others, he was himself taught, and in becoming
associated with a band of Christian workers, he formed
friendships that conduced to the growth of his true
manhood. In such circumstances the Sunday was not
a day of idleness or of weariness to him, but one of
pleasant and profitable occupation, and if any young
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man shall be constrained to follow such an example,
we doubt not, he will personally reap the advantage
of it. '

But it was not on the Sunday only that Mr.
Titus Salt devoted time and energy to the benefit of
others; he early began to manifest that sympathy with
the working classes which took so many practical
forms afterwards. By the power of such sympathy he
acquired an influence over men which increased as he
grew in years, and won the esteem of the community.
His first appearance on any public occasion was one
long to be remembered in Bradford. In the yeat.
1825, there was a strike among the woolcombers
which lasted six months, and produced great distress
and alarm. In fact, it was a civil rebellion, in ‘which
blood was shed and life sacrificed. All business
was stopped, and the operatives being liberally
supplied with money from a distance, were embold-
ened in their reckless course. Added to the stoppage
of trade, a large banking firm with which the
tradesmen of Bradford had extensive dealings, now
suspended payment, by which many were seriously
affected, and a public panic thus ensued. But it
was not until May, 1826, that matters reached a
crisis. The operatives, thinking that the introduction
of weaving machinery was the cause of all these
disasters, and inflamed by popular demagogues,
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proceeded to attack Horsfall's mill. But what had
Mr. Titus Salt to do with this? “I remember”
(says a living eye-witness) “ Titus Salt took an active
part in trying to bring the malcontents to reason;
he went into the very thick of the mob, and was
not frightéened a bit; he remonstrated and reasoned
with them, but all in vain.” When, however, they
refused to listen to reason, and proceeded to
violence, the case was altered, he stood up
for law and order in spite of all consequences;
special constables were required to protect both life
and property. The same eye-witness says, “I
remember seeing William Rand and Titus Salt
hurrying up and down, trying to induce their fellow-
townsmen to come forward as special constables.
When the military were called out, one of them
dashed along the streets warning the inhabitants to
keep within doors, as their lives were in danger.”
The result was, the mob was dispersed, but not until
the Riot 'Act had been read, and several persons
killed or wounded. We narrate these incidents as
supplying interesting proof of the public spirit of Mr.
Titus Salt at the age of twenty-three. Few young
men would have ventured to face a mob of excited
workmen, and to calm them by moral suasion,
and this step was the more remarkable from his
vaturally quiet disposition. But it is worthy of

PLe



44 Str Titus Salt :

notice that the strong sense of duty that actuated
him on this occasion was a prominent feature of his
whole life. When his mind was convinced of the
rectitude of any cause that demanded his support, no
obstacle deterred him, his natural timidity forsook
him, and he became bold and selfreliant in dealing
with masses of men,

Another instance of a similar kind occurred many
years after, when he was a large employer of labour.
A strike had taken place among his workpeople,
which created great anxiety in the district, and the
country generally. The Z¥mes newspaper devoted a
leading article to the subject; how the breach
between master and workmen was to be healed,
whether capital or labour would win the day, were the
anxious questions to be solved. But Mr. Titus Salt
was equal to the occasion. When a deputation of the
workpeople waited upon him to discuss the point in
dispute, what was their surprise when he calmly, yet
ﬁrmly,' answered them thus!—“You are not in my
service now. You have, of your own accord, left me;
return to your work, and then I shall consider your
proposals.” The request was reasonable, the argument
unanswerable; and such was their confidence in the
rectitude of their master that they at once resumed
work, and the point in dispute was, very soon after-
wards, satisfactorily settled.
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CHAPTER V.

““True love’s the gift which God has given
To man alone beneath the heaven ;
It is not fantasy’s hot fire,
‘Whose wishes, soon as granted, fly ;
It liveth not in fierce desire,
With dead desire it doth not die ;
It is the secret sympathy,
The silver link, the silken tie,
‘Which heart to heart and mind to mind,
In body and in soul can bind.”
—Scorr.

THE FIRM OF ‘ DANIEL BALT AND SoN "—THE JUNIOR
PARTNER—HIs BuUsINESS HABITS—TRANSACTION AT DEws.
BURY—INCREASE OF TRADE—DEFERENCE TO His FATHER—
FruGAL HABITS—BUYS A GoLD WATCH WITH HIs FIRsT
EArRNINGs—HI1s FrIEND, MR. HENRY FORBES—RESOLVES
TO GIVE PART oF His INCOME TO GOD—A BLESSING UPON
IT—END OF THE BIsHOP BLAIZE FESTIVAL—MECHANICS’
INSTITUTE TAKES ITS PLACE—BRADFORD BECOMES THE
METROPOLIS OF THE WORSTED TRADE—DISTINCTION
BETWEEN WORSTED AND WOOLLEN YARNS—MR. TITUS
SALT FALLs IN LOVE—WORKS HARD AND WAITS—EN-
TERPRISE IN UTILISING DONsKOI WoOL—SPINS For Him-
SELF—MARRIAGE—*‘ OUR TITUS.”

THE firm of “Daniel Salt and Son” soon became
established in Bradford, and well known in the sur-
rounding district; their knowledge of the trade, the
class of wools they sold, and the spirit of enter-
prise they manifested, could not fail to be appreciated



46 Str Titus Salt :

in such a thriving community. Much of the success
of the firm was undoubtedly owing to the practical
knowledge of the junior partner, whose manly form
and open countenance had become familiar to the
frequenters of the wool sales and markets. Both
buyers and sellers liked to do business with him. It
was not that he had much to say, in commendation
of the article he sold, but what he said was always
to the point. The rule which he began business with,
and adhered to, throughout his life, was to let the
quality of the goods speak for itself,—a good rule,
which every young man commencing business should
adopt as his own. It was the rule given by the
mother of the Crossleys at the outset of their remark-
able career, and which the Wise Man long before
inculcated upon his Son: “Let another praise thee,
and not thine own mouth; a stranger and not thine
own lips.”—(Proverbs, xxvii. 2.) Were such a rule
more observed in trade generally, how quickly many
exaggerated advertisements would disappear !

As the business of the firm increased locally, it also
ramified into the neighbouring towns, such as Halifax,
Huddersfield, and Dewsbury. The senior partner
confined himself chiefly to the local trade, while the
enterprising junior found scope for his energies far
and near. A gentleman still living, remembers him as
a young man, coming to Dewsbury, We give his own

e ~———
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words :—“ Mr. Titus Salt came to my warchouse one
day, and wanted to sell wool. I was greatly pleased
with the quiet power of the young man, and his
aptitude for business, but most of all was I struck
with the resolute way he expressed his intention of
taking away with him, that day, {1000 out of
Dewsbury.” Nor was this a mere empty boast, for
the same informant says, *Before he left Dewsbury,
I myself gave him a bill for that amount.” Does not
this incident afford an insight into his business habits
at an early period of his career? When out on
business, he meant business. He did with his might
whatsoever he put his hand to, and it was not with
fussiness or manceuvre he did it; but his straight-
forwardness, and quiet yet resolute manner, were
enough to secure the respect and confidence of
discerning men.

Thus he steadily advanced, step by step, in business.
Though nominally the junior partner in the firm, he
was in reality its head. The father looked up to the
son for the practical knowledge he possessed; while
the son paid that deference to the father's judgment
which his experience of the world supplied, and that
respect to a parent’s wishes which filial love dictated.
This was undoubtedly a critical position for a young
man to occupy, and one that might have inflated him
with vanity or led him early to assert his freedom
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from parental restraint. But, no; his father’s house
was still his home ; the spell of a mother’s presence and
love was upon him; and the influence of the domestic
circle served to keep his heart warm, and his tastes
simple and pure. Of course, living at home with his
parents, his personal expenses were small, so that he
was able to save a portion of his income, and to open
a private banking account for himself It is said he
was “very careful of his means;” he early acquired
the habit of *taking care of the pence,” knowing full
well “that the pounds would” more readily “take
care of themselves.” And this good habit was not
abandoned in after life, for even in the plenitude of
his wealth and the munificence of his gifts; he was
always careful, not only of his money, but of such
trifling things as blank leaves of letters, pamphlets,
and scraps of paper, which were not thrown into the
waste-basket, but laid aside for use. In order that he
might husband his finances he scrupulously avoided
any expenditure upon himself, unless for things of
utility ; no extravagance in attire or ornament, no.
outlay for the gratification of personal vanity would
he ever allow.

It is true that about this period he indulged himself
in the purchase of a gold watch; but the way he
proceeded in obtaining it, was so characteristic, that
it is worthy of being recorded, as an example to
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young men in similar circumstances. Many young men
commencing business would have regarded a handsome
gold watch, with massive appendages, as almost a
sine qua non among their associates, but Mr. Titus
Salt inwardly resolved that he would not permit his
wish to be gratified until he had worked hard to
merit it He therefore bargained with himself that
when his accumulated savings amounted to 41000, a
gold watch should be his reward. The goal set before
him was, in course of time, reached, and the prize
was fairly won. It was no flimsy foreign article he
bought, but a watch, like himself, solid in quality,
thoroughly English in make, with face open and honest,
the true index of right movements within. How
proud he was of that watch in afterlife! For it was
a memento of his early toils, and the first fruits of
his own industry. It was worn by him till the close
of his life, and when his own hand became too feeble
to wind it, he handed it to others to be wound in
his presence.

Among the associates of Mr. Titus Salt one individuat
deserves especial mention, who was his .attached
friend through life, and, perhaps, more than any
other, helped to strengthen and develop his character.
His name was Mr. Henry Forbes. This gentleman
had but recently come to Bradford, as a commercial
traveller, but his vast energy and remarkable talent

E
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for business soon lifted him into a higher position,
and marked him as a rising man. Mr. Robert Milligan,
with the characteristic shrewdness of a Scotchman,
soon appraised the commercial traveller’s abilities,
and offered him a partnership in his business. The
firm of Milligan and Forbes has long occupied a fore-
most place among the merchants of Bradford, and is
one of many whose enterprise and wealth have done
much to consolidate the trade of the town, and pro-
mote its social and architectural improvement. But
it is with Mr. Forbes, as the early friend of Mr.
Titus Salt, we have now to do. At Horton Lane
Chapel, they were often thrown together, not only
in Christian worship, but in work. Mr. Forbes found
in his friend a mind congenial with his own, and a
heart susceptible of generous impulses. One rule they
adopted together, and observed during their lives, is
worthy of imitation, and that was, to give a portion
of their income to God, through the channels of religion
or benevolence. It was well for tliese business men
that they adopted such a rule early in their career,
for it is more easily observed by one just rising into
wealth, than by one who has attained it. The former
begins when the heart is uncorroded by the love of
money; the latter (if he ever begins at all) when
his finer sympathies are often shrivelled or dead. To
the one, “giving” yields pleasure, and becomes a
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luxury; to the other, it inflicts pain, and is avoided
as a nauseous drug. Mr. Titus Salt early began
to tread the path of active benevolence. Few men
have given more generously of their substance in
their lifetime, of which we shall have abundant prdof
in another chapter. Mr. Forbes was wont to say to
his friend, “ Titus, we seem to prosper in business in
proportion as we give.” To some persons this may
appear incongruous or untrue, but have they not read
the following distich?

¢There was a man whom many counted mad ;
The more he gave away, the more he had.”

And what is this second line but another form of putting
the text of scripture? ¢ There is that scattereth, and
yet increaseth; and there is that withholdeth more
than is meet, but it tendeth to poverty. The liberal
soul shall be made fat; and he that watereth shall be
watered also himself.” (Proverbs xi. 24, 25.) How
strikingly this truth was confirmed in the history of
Mr. Titus Salt! His hand and heart were ever
open to the claims of religion and benevolence, and
yet, ‘“the more he gave away, the more he had?”;
like the patriarch of old, “the Lord blessed his latter
end more than his beginning.”

In the previous chapter we noticed the spirited
position taken by Mr. Titus Salt in connection with
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the woolcombers’ strike, in 1825-26. We refer to it
again as commencing an important epoch in the moral
improvement of Bradford, with which he and Mr.
Forbes were identified. The disastrous strike was an
unfortunate sequel to the Septennial Festival of Bishop
Blaize, the patron saint of the woolcombers. In 1825,
this festival was celebrated with greater pomp than
ever, and the streets had never before presented such
a scene of dissipation and frivolity. The description
of it, as given by a contemporary, reads like a romance,
so far as the pageant was concerned, but the influence
it exerted upon the minds of the people must have
been most demoralizing indeed. It was a relic of
semi-barbarous times, and strangely out of character
with the present. It was an anachronism which evidently
ought to be brought to an end. So thought the in-
telligent part of the community; but how was it to
be accomplished? It was like destroying a tree that
had stood for centuries in their midst, and many voices
were loud in the cry of “ Woodman, spare that tree.”
To this question the efforts of Mr. Forbes, Mr. Titus
Salt, and others, were directed. Public meetings were
held at which methods for the moral and intellectual
imprcvement of the people were discussed. Lectures
to the working classes themselves were commenced to
prcmote this end. What was the result? The Blaize
festival was never celebrated again. Before the next
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Septennial a new order of things was inaugurated. A
building was hired, where educational classes, library,
and readingroom were established. Several years
elapsed before a permanent building was erected, but
this was the nucleus of the present Mechanics’ Institute,
which has since increased in usefulness, and is one of
the most prosperous of the kind in the country. A
school of design in connection with this institute was
commenced in 1848, for instruction in the fine arts,
and especially in relation to the manufactures of the
district. May we not, in the formation of this institu-
tion, recognise the foreshadow of that splendid building
afterwards erected at Saltaire, the cost of which was
425,000, the object of its erection being the moral,
physical, and intellectual improvement of the work-
people?

As for the Bradford trade, after the memorable
strike of the woolcombers, it not only recovered
its briskness, but received new impulse. Power-
looms and combing machines gradually came into
general use. New mills were being continually erected,
which, of course, meant business to the woolstapler,
and especially to the firm of “Daniel Salt and Son,”
whose prosperity ran parallel with that of the com-
munity. From the period when machinery was in-
troduced, the worsted industry of Bradford increased
till the last trace of the ancient woollen manufacture
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began to disappear, and the town became the
metropolis of the worsted trade. ‘

As it is chiefly with the worsted trade Mr. Titus
Salt’s name is more intimately connected, the un-
initiated rcader may wish to know the difference
between the woollen and the worsted trades. The
term “worsted” is said to have derived its origin
. from a village of that name in Norfolk where this kind
of manufacture was first carried on. Worsted goods.
used to be the staple trade of the city of Norwich,
but, owing to neglect of the factory system, it was.
transferred, like the trade of various other places, to
Bradford. The difference between woollen and worsted
manufacture is due, in great part to the way the yarn
for each is spun. Yarn for woollen cloth is very
slightly twisted, so as to leave the fibre as free as
possible for the felting or milling process. Worsted
yarn, on the contrary, is hard spun and made with a
much stronger thread. When worsted goods leave the
loom they require only a superficial dressing, and in
this respect they differ much from woollen cloths,
which require elaborate finishing processes. In a word,
woollen fabrics are designed for the attire of men,
worsted fabrics for that of women. Worsted yarn was,
therefore, capable of being spumn into light fabrics of
various quality and form,. thus affording greater scope
for skill and enterprise, both on the part of the
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manufacturer and the woolstapler. The brain of the
latter was sometimes taxed to supply the necessary
raw material for the ‘production of worsted fabrics.
The wools of Lincolnshire and Norfolk were in
great request, and many were the journeys Mr. Titus
Salt took to obtain them for his busy customers.

It was in one of those journeys into Lincolnshire
that he met with her who afterwards became
his wife. Mr. Whitlam, her father, was a large
farmer, who resided at Manor House, Grimsby. Rich
though he was in flocks and herds, he was still richer
in a large family of eighteen sons and daughters, of
whom only eight survived the period of childhood.
Caroline was the youngest of all, and is now the last
survivor. We have read in Grecian mythology of a
certain adventurer who set sail for Colchis in quest of
the golden fleece, and there fell in love with Medea,
whom he brought back as his wife. The young wool-
stapler of Bradford was the Jason on this occasion;
the fleece he was in quest of was wool; but in her
who won his heart and became his wife, he acquired
a treasure more precious than the fleece of gold. Nor
was he the first adventurer or the last, who sailed
towards the port of Grimsby, on the same errand,
and returned with a similar prize. Another Bradford
woolstapler had previously married Amelia Whitlam. It
may be that he had brought back a good report of the
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land, and of the fair treasures still left in the Manor
House of Grimsby. Be that as it may, Mr. Titus
Salt had somehow received such a glowing description
of Mr. Whitlam’s daughters that he ventured on this
expedition for himself. ~We once heard him narrate
the story of his love adventure. In doing so, he
smilingly looked at his wife, and then, as if speaking
in confidence to his friends who were near, play-
fully added, “ You know, when I went courting I made
a mistake. It was another sister I was in quest of,
but this one first met my eye, and captivated my
heart at once.” Well he knew it was no mistake,
-but that a Divine hand had guided him in his choice,
as the experience of above forty years had already
proved. Another Bradford woolstapler was the third
successful adventurer to Grimsby, and became the
husband of Lucy Whitlam, so that three sisters came
to reside in the same town.

But it must not be supposed that Mr. Titus Salt
hastily rushed into matrimony. It was not his habit
to do anything in a hurry, much less in taking an
important step like this. There was a delay of a year
or two. Perhaps one reason was the extreme youth of
the elected lady, but another was, that his means were
insufficient to justify the immediate fulfilment of his
engagement. Love was, therefore, placed under the
restraint of prudence. But nothing was lcst by tkis
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delay; on the contrary, much was gained to himself.
A new impulse was given him in the prosecution of
business, which was sustained by a high and noble
motive. As his personal skill and industry had pre-
viously won an inferior prize, why might he not now
redouble his efforts to reach a higher goal and possess
the prize that Love had already won? This he
resolutely determined to do. We therefore find him
henceforward devoting his time and energy to busi-
ness with an enthusiasm unknown before. He seemed
burning with an ambition to strike out new paths for
himself, and to become a leader in commercial enter-
prise. The father was quite satisfied to work on the
old lines, but he was unable to restrain the ambition
of his son, who seemed to him like the Athenians of
old, always delighting “in some new thing.” This
was a striking feature in Mr. Titus Salt’s character,
which subsequent events illustrate. He possessed what
might be regarded as the inventive faculty, which, had
it been directed to mechanics, would perhaps have
led to eminence like that of George Stephenson.
Indeed, the construction of his mind had considerable
resemblance to that of the famous engineer whose
practical sense, honesty of purpose, and determination
in carrying it out, are well known. His quiet, yet
searching eye, seemed always gathering materials for
his busy brain to work into something practical.
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The first attempt outside the lines of his ordina.’ry
business was in the utilising of raw material, heretofore
unappreciated in the worsted trade. With the increas-
ing demand for long wools, the idea suggested itself
to Mr. Titus Salt, “Why should not the Donskoi wool
be used in the worsted as well as the woollen manufac-
ture?” This wool, as its name indicates, is grown on the
banks of the river Don, in the south-eastern parts of
Russia. Itisa coarse and tangled material, apparently
unadapted to the production of a fine fabric, but to his
eye, it had possibilities of lustre and fineness in it, which
were well worthy of a trial. Having invested in a large
stock of this Russian wool, Mr. Titus Salt was naturally
anxious to dispose of it to his customers, but they
declined to become purchasers. This was rather a
trying time for the woolstapling firm of “Daniel Salt
and Son,” and especially for the junior partner, whose
speculative tendencies had involved them in this
seemingly unprofitable investment. What was to be
.done with the article on hand, was the problem
that perplexed the firm, and which Mr. Titus set
himself to solve. He resolved that instead of asking
the manufacturers to purchase it, he would utilise it
himself. For this purpose he took Thompson’s
Mill,” Silsbridge Lane, Bradford, and baving fitted it
with suitable machinery, he proceeded to spin the
Donskoi wool into yarn, and weave it into fabric.
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The result of the experiment was entirely successful;
the fabric produced was such as to astonish and
convince the most sceptical of its commercial value,
and to place him in an enviable position before
his fellow-townsmen. Successful in this first experi-
.ment, he added a larger factory in Union Street.
Trade grew so rapidly under his hands that in a few
years he was carrying on, not only the two mills
above mentioned, but also Hollings’ Mill, Brick
Lane Mill, and one in Fawcett Court. His intention
when he commenced the' manufacturing business,
was to confine himself to spinning. This course he
pursued for some time, and disposed of his yarns to
the Messrs. Fison; but some misunderstanding having
arisen with that firm, he, with his characteristic
decision, resolved “to spin and weave for himself.”
Thus his first experiment in manufacture was crowned
with success: not only was the practical knowledge
he acquired with the Rouses utilized, but a new
staple in the Bradford worsted trade was intro-
duced. But this was not the only reward of his
skill and perseverance. The higher goal, on which his
heart was set, was at last reached, and Caroline
Whitlam became his wife. They were married in the
Parish Church of Grimsby, on the 21st August, 1830,
the bridegroom being twenty-seven years of age, and
the bride only eighteen. The home they first occupied
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was situated at the bottom of Manningham Lane, not
far from the residence of Mr. Salt senior, to whom
the remarkable success of his son was a matter of
paternal pride. How proud he was to speak of “Our
‘Titus,” and of the position he had attained ! Little
did he know that his son was only at the threshold
of his commercial success, and that the homely phrase
“Qur Titus” would come to be adopted by the
community, as familiarly expressive of their affection
for one who had become their adopted son, and of
whose noble and distinguished career they were all
justly proud.
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CHAPTER VL

“All my life long
I have upheld with most respect the man
Who knew himself, and knew the ways before him,
And from amongst them chose considerately,
With a clear foresight, not a blinded courage ;
And, having chosen, with a steadfast mind
Pursued his purpose.”

—PnuiLir VAN ARTEVELDE.

MR. TiTus SALT'S PERSONAL APPEARANCE — UTILISING oOF
ALPACA, NOT AN ACCIDENT—COTTON FAMINE—INSPEC-
TION OF SEA-WEED—ALPACAS AT CROW NEST—FORM AND
HABITS OF THE ANIMALS—DISCOVERY OF NEW STAPLE—
MR. SALT VISITS LIVERPOOL AND SEES THE NONDESCRIPT
Wo0OL—EXAMINATION AND EXPERIMENTS—BUYS THE WHOLE
CARGO— ADAPTATION OF MACHINERY FOR SPINNING IT—
DIFFICULTIES OVERCOME—OVERTURES TO JOHN HAMMOND
—“A MAN OR A MOUSE ”—MATERIAL IN USE BEFORBR—
INCREASE OF ALPACA TRADE—INTRODUCTION OF COTTON
WARPS—ERECTION OF SALEM CHAPEL—MR. AND MRs.
D. SALT’s CONNECTION WITH IT—THEIR DEATH—MR.
TiTUS SALT AT BUSINESS—CHILDREN BORN AT BRADFORD.

Mr. Titus Salt had now reached the prime of man-
hood. He was tall in stature, measuring about six
feet; robust in health, and florid in complexion; he
had large intelligent eyes; a lofty forehead, crowned
with long black hair. The portrait of him at the
beginning of this book was taken in his advanced
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years, and, therefore, conveys but a faint impression
of what he was at the period to which we now refer;
but those who knew him then speak of him as “a
tall, thin, good looking man”; or, to take the testimony
of an admiring friend, “ he was every inch a man.”

He was now busily occupied in manufacturing Don-
skoi wool into worsted fabrics. His success in this
enterprise, and that, too, in the face of local prejudice
and opposition, had not only astonished the community,
but it had enabled him to guage his own abilities and
gain confidence in himself. To one like Mr. Titus
Salt, who was constitutionally nervous and diffident,
the gain was great indeed. It evoked other mental
powers that had hitherto lain dormant, and made his
present success a starting point for higher achievements.
The utilising of the fibre called alpaca in the worsted
trade was, in reality, the magnum opus of his life, and
the basis of his fame and fortune. It was, in fact,
the discovery of a new staple in worsted manufacture,
by which the trade and commerce of the world were
enriched, and mankind at large, benefited.

Perhaps some . persons would regard this discovery
as an accident, with which mental ability had little to
do. Strange that such accidents generally happen to
men of genius and energy, not to the simpleton or the
sluggard! Did it not look like an accident when an
apple was seen falling from a tree at Woolsthorpe;
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or water boiling in a teakettle at Glasgow? Vet
the former suggested to Newton the law of gravitation,
and the latter to Watt the condensing steam engine.
But what then? It required mental power in either
case to deal with the facts, and follow them up to
their issues. It also involved long and persevering
toil, such as no other men had previously exercised in
the same direction. Thus it was with Mr. Titus Salt
in the utilising of alpaca in a way hitherto unknown.
He had the eye to see what other men saw not, the
mind to think what other minds thought not, the
patience and perseverance in makihg experiments which
others had not made, and he thereby reached a point
of eminence in the manufacturing world which few have
reached; and the same idiosyncrasy was manifested
on other occasions, as well as this. One of these may
be here mentioned. It happened during the cotton
famine in Lancashire, when the mills were silent, and
the staple supply was all but cut off by the
American civil war. An interesting letter had just
appeared in the London Zimes, in which it was
alleged that along the seaboard of England ample
materials existed capable of being utilised as a sub-
stitute for cotton. Mr. Titus Salt was visiting Scar-
borough at the time. One day, we found him quite
alone, far from the town, on the southern beach. The
tide was very low, and the rocks uncovered. We
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observed him busily engaged picking up pieces of
sea-weed, which he very carefully examined. Some were
twisted and thrown away; others were rubbed, and
their fibres spread out in the palm of his hand. When
asked what he was in.quest of in such an out-ofthe-
way place, he quietly said, “I have been trying whether
this stuff could be manufactured ; but it won’t do!”

Though the result of this investigation amounted to
nothing practical, it certainly shewed the natural bent
of his mind, and that the discovery of alpaca, as a
new staple of industry, was not likely to be an accident,
but the prbduct of a mental force and habit peculiarly
his own. '

We now proceed to describe the circumstances
connected with this valuable discovery, but first it
may interest the reader to know something of the
animal that bears the name “alpaca.” Mr. Salt had
once a considerable flock of alpacas in his possession,
which originally belonged to the late Earl of Derby,
and’ were sold at Knowsley with the zoological collec-
tion in which his lordship took delight ; ‘but the animals
never took kindly to the country of their adoption.
They wanted the drier and steep mountain regions of
their native Peru. Part of this flock was sent out to
Australia and the Cape of Good Hope to be naturalized
in those wool-growing countries, but at home they
were difficult to keep alive. Indeed, one by one they




His Life and its Lessons. 65

died, so that now, one solitary representative alone is
left at Crow Nest,—the last of all the flock!

The existence of the animal called the paca or
alpaca was known nearly three hundred years before,
and its long fleece was a matter of boasting by the
Spanish governors of Peru in the sixteenth century.
The word “alpaca” is the general name for that form
of the “Camelide ” which is to be found only in the
New World. It is so closely allied to the llama that
many naturalists regard it as a variety of the same
genus rather than a distinct species. Its wool is
straighter than that of the sheep. It is silken in its
texture, uncommonly lustrous, very strong in proportion
to its thickness, and breaks very little in combing.
In appearance the alpaca somewhat resembles the
sheep, but it has a longer neck, and a more elegant
head, which it holds proudly erect. Its eyes are large
and beautiful. Its motions are free and active, the
ordinary pace being a rapid, bounding canter. If
regularly shorn, the wool will grow about six inches a
year, but if allowed to remain upon the animal
several years, it will then attain a length of twenty or
even thirty inches. It frequents the highest mountains
of Peru and Chili, in flocks of one or two hundred.
In a wild condition it is shy and vigilant; but when
brought very young to the huts of the Indians it can
be easily domesticated, and made useful in carrying

F
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burdens from the mountains to the coast, the peculiar
conformation of its féet enabling it to walk securely
on slopes too rough and steep for any other animal.
In this, do we not see the wisdom of the Creator of
all things, who has adapted one kind of camel for the
soft sands of Eastern deserts and another for the rough
paths of the Western mountains?

It was in the year 1836 that the wool of the alpaca
first came under the notice of Mr. Titus Salt. He
happened to be in Liverpool on matters connected with
his business, when, in passing through one of the dock
warehouses, his eye fell upon a huge pile of dirty-
looking bales of alpaca, with here and there a rent
in them that disclosed their contents. It is well known
that the late Charles Dickens made this incident the
subject of an amusing article in Howusehold Words,
and though the greater part of his description may be
regarded as imaginary, yet the basis of it is un-
doubtedly fact, as we can personally verify by state-
ments from Mr. Titus Salt’s own lips. The Liverpool
brokers, with whom this memorable transaction took
place, were fictitiously designated “C. W. & F. Foozle
and Co.”; but their real names were Messrs. Hegan
and Co. It appears that to this firm had been con-
signed above three hundred bales of alpaca wool, in
the hope that some English manufacturer might be
inclined to buy it. It had lain long in their ware-
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house unnoticed, and become such a nuisance that if
a purchaser did not soon turn up, they had deter-
mined to re-ship it to Peru, whence it came. . It was
at this juncture that Mr. Titus Salt happened to see
the new material, of which he had no previous know-
ledge. Having pulled out a handful from one of the
bales, he examined it, as a woolstapler would, but
said nothing, and quietly went his way. Some time
after, business again brought him to Liverpool, when
he took occasion to,visit a second time the warehouse
.containing the nondescript wool, and spent some time
minutely examining it. It was evident that during the
interval a new idea had taken possession of his mind,
and he was now, in his own quiet way, seriously
revolving it; but in this instance he not only examined
the material, but took away a small quantity in
his handkerchief and brought it to Bradford, with
a view to ascertain if anything could Be made of it.
In furtherance of this inquiry he shut himself up in a
room, saying nothing to anyone. His first act was
thoroughly to scour the material he had brought, then
to comb it, which operations he performed with
his own hands. He then carefully examined the
fibre, testing its strength and measuring its length.
Whether he spun any of it into thread we do not
know, but the result of his experiments thus far was
a surprise to himself. He saw before him & long
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glossy wool, which he believed was admirably adapted
for those light fancy fabrics in the Bradford trade
which were then in great demand.

It was about this time he happened to meet his.
friend John Hammond, whom he tried to interest in
this new staple. He said to him, “John, I have been
to Liverpool and seen some alpaca wool; I think it
might be brought into use.” But John Hammond did
not encourage him in such a speculation. As for Mr.
Salt, senior, he strongly advised his son “to have
nothing to do with the nasty stuff.” But the advice
of neither friend nor father availed to shake his
opinion that the staple in question was highly valuable
and capable of being used in the worsted trade.
Indeed, the more others disparaged it, the more
tenaciously he held to the opinion, which had been
formed after much thought and experiment; and if no
one could be found to approve or encourage, why
should he not have the courage in this matter, to
act for himself ?

Judge, then, the surprise of the Liverpool brokers
when the Bradford manufacturer returned soon after,
and made an offer for the whole consignment of
alpaca, at eightpence a pound. To quote from the
amusing article in Howuschold Words, At first the
head of the firm fancied our friend had come for
the express purpose of quizzing him, and then that
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he was an escaped lunatic, and thought seriously
of calling for the police; but eventually it ended
in his making it over in consideration of the price
-offered.”

Such is the unvarnished story of the discovery of
alpaca by Mr. Titus Salt. But he was only now at the
beginning of his difficulties, for this material, which
was easily purchased, had yet to be spun into yarn
and woven into fabric, ere the public could be con-
vinced of the soundness of his judgment in reference
to itt How was this to be done? There was no
likelihood that the Bradford manufacturers would look
more favourably on this new staple than they had
done on the Donskoi wool. To attempt the sale of
it among the manufacturers was entirely out of the
-question, and therefore to manufacture if himself
scemed the only alternative. But there was still a
practical difficulty.® His machinery at present in use
‘was not adapted to the new material. But a mind
like his knew of difficulties only as “ things to be over-
«come.” When once an idea took possession of him,
and his plans were matured, and his course clear, then
his imperious will seemed to lay everything under
arrest for the accomplishment of his purpose. Circum-
stances must bend to him; not he to circumstances.
To young men who are always expecting something to
turn up, and who, like the traveller wanting to cross
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the stream, waited for all the water to run past,—to
such we would say, learn from Mr. Titus Salt not to
lean on artificial props at all, but on your own manly
selves ; not to be “hangers-on” upon Providence, but
to remember that Providence helps the man who puts
an honest heart into all the work of his hands.

After many anxious months the necessary machinery
was made, and the alpaca wool passed through the
various processes preliminary to its being spun and
woven. It was now his turn to wonder. Imagine,
then, his extreme delight when, out of the unsightly
material which first met his eye in Liverpool, he saw
that beautiful fabric, which has since carried his name
far and wide, and is now prized and worn by rich
and poor, in all parts of the civilised world.

In entering upon this new branch of business, Mr.
Titus Salt made overtures to John Hammond to join
him in partnership, for he evidently felt the need of
some one to share with him the burden of the under-
taking, which had now become heavy. .But these
overtures were respectfully declined on the ground that
the Rouses having always treated him with kindness
and liberality, he must remain in their employment as
long as he lived. It was in Garraway’s coffee rooms,
London, that these two early friends had the inter-
view for the consideration of the above proposal, which
ended by Mr. Titus Salt saying “Well, John, I am
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going into this alpaca affair right and left, and I'll
either make myself a man or a mouse.”

But in this account of the discovery and utilising
of the alpaca wool it is but right to state that
the material had been known in this country long
before. In the year 1811, Mr. William Walton, in a
published work, had described the wool of the llama
tribe as possessing “a fibre of extraordinary length
and of a fine glossy texture.” In 1830, Mr. Outram,
of Greetland, near Halifax, had produced a fabric,
from alpaca wool, which was sold as a curiosity at a
high price. The Indians of Peru had also, from time
immemorial, made blankets and cloaks of the same
material, but this does not, in the least, detract from
the merit of Mr. Titus Salt, whose investigations and
experiments were conducted on a perfectly independent
basis, and to whom undoubtedly belongs the honour
of having added this new staple to the industry of
the country, and adapted it to purposes hitherto un-
known.

It will thus be seen how the practical experience he
acquired at the Rouses was brought into use at this
important period of his life: but for this he would
have had to depend upon others to supply the know-
ledge requisite in each department of the business.
But, like the skilled master of a ship, who had risen
from the lowest to the highest . position in her, he
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knew every detail himself, and was therefore compe-’
tent to direct his numerous subordinates with judgment
and precision. The life of Mr. Titus Salt was hence-
forth one of intense devotedness to business: his brain
was ever busy and his hands ever occupied in the
management of the various manufactories now in full
working order. The demand for alpaca goods increased
with remarkab e rapidity, so that within the short
space of three years the import of the staple had
risen to 2,186,480lbs., and now the yearly consumption,
with other kindred fibres, in the Bradford trade
alone, amounts to about 4,000,000lbs. ; the price which
at first was only eightpence, had risen to two shil-
lings and sixpence per pound. Alpaca and mohair
(to which we shall afterwards refer,) together constitute
an important item in our national trade; these two
articles alone standing at about 1,600,000 in the
annual imports of raw materials. Of themselves they
would not, of course, give to the worsted trade its
present proud position in the country; but it is not
too much to say, that the skill and enterprise of Mr.
Titus Salt, amongst spinners and manufacturers, pre-
eminently contributed to the attainment of that high
position. Each branch of the industry has been a
source of strength to the other, and of the multitude
of mills in Bradford and the neighbourhood, now
engaged upon these articles, the origin of many of
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them might be traced indirectly to him whose busy
life we are endeavouring to sketch.

But it was not so much the immediate profit that
accrued to himself that rendered his present achieve-
ments so remarkable, but the stimulus it gave to trade
generally. A new mine, as it were, was opened in
Bradford, which invited many toilers to work it, for
the treasures it possessed. Employment was thus
created for thousands of workpeople, who were attracted
from all parts of the country by the high remuneration
offered. Whole streets of dwellings soon sprung up
in the vicinity of the mills. Merchants, who had
hitherto transacted business through local agents,
found it necessary to remove their residence from the
metropolis and other places, to this thriving centre
of industry. Even foréigners regarded it their interest
to leave their fatherland, to become naturalised citizens
of this country and dwellers in this community. Of
these foreigners, Germany has supplied a large quota,
who form an important element in the local pros-
perity.  Indeed, the indirect results of Mr. Titus
Salt’s achievements are so interwoven with the growth
of Bradford, in population, in building, in trade and
commerce, in moral and intellectyal improvement, that
it is impossible to separate the one from the
other.

The introduction of cotton warps in weaving was
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a fortunate circumstance for the district. This took
place about the year 1837. It essentially changed
the character of the worsted stuffs, and gave to the
manufacture an extension unknown before. In former
years the chief consideration with most purchasers
was the durability of the fabric; but when a taste
for light, elegant, and cheap articles of dress was
formed, the question arose, how this taste was to be
met, and what cheaper thread, other than worsted,
could be introduced? But for this departure from
the old lines, the worsted manufacture by itself
could never have produced that endless - variety of
fancy fabrics with which we are now familiar. But
what had Mr. Titus Salt to do with this important
step? Perhaps nothing, directly, but there was a
singular coincidence of time in the introduction of
cotton warps and the utilising of alpaca. In fact, they
were contemporary,” the one was the complement of
the other, and both gave a mighty impulse to the
trade of the district, and secured for it the pre-emi-
nence that it still retains,

Mr. D. Salt carried on the woolstapling business
at Cheapside, until about the year 1833, when, his
means being amply sufficient for the remainder of his
days, he relinquished it. He had built a house in
Manningham Lane to which at this time he removed.
Mrs. D. Salt is still remembered for her Christian
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character and consistency; she was much attached to
Horton Lane Chapel, and took a lively interest in its
various organizations. Ministers of religion were fre-
quent guests at the house, and the ministerial visits of
her pastor, the Rev. T. Taylor, helped her on her
heavenly way. When the movement for the erection
of Salem Chapel began in 1835, both Mr. and Mrs.
D. Salt took much interest in it. The increase of the
congregation at Horton Lane was considerable, and the
consequent lack of accommodation had long been felt.
Mr. D. Salt was a member of the building com-
mittee of Salem Chapel, also Mr. R. Milligan and
Mr. Henry Forbes. The last mentioned gentleman
brought into this undertaking that amazing energy
for which he was remarkable, and, like many earnest
impulsive men, he found it difficult to co-operate
harmoniously with others more cautious than himself.
The difficulty, however, was equally great on the
other side, for on one occasion, Mr, Daniel Salt’s
patience was well nigh exhausted, and in his homely
Yorkshire speech, he said, “TIl tell thee what,
Forbes, if thou art not the first horse, thou wont
pull a pund.”

The chapel was opened in 1836, by the Rev. Dr.
Winter Hamilton, Rev. T. Lessey, and Rev. Dr.
Raffles, and in it the Rev. J. G. Miall has successfully
ministered for forty years. Thirty-eight members were
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transferred from the mother church as the nucleous
of the new one. Mrs. D. Salt was received into
communion soon after, but Mr. D. Salt never became
a communicant, although he was always a regular
worshipper.  Like many other men, he allowed
the early part of life to pass away without making
an open profession of his faith by coming to
the communion table, and as he advanced in
years he found the difficulties that hindered him
not diminished; so that, while endeavouring faithfully
to fulfil the other duties of religion, this one
remained unfulfilled to the last. The course he
adopted was .not only a loss to himself but to
others whom his good example might have benefited.
Perhaps it was the want of this religious decision
on the part of the father, that influenced his son
in the same direction, for as we shall afterwards see,
it was not until a later period of his life that he
avowed his faith in Christ, and became a com-
municant. To all young men we would earnéstly
say,—before setting out in the business of this world,
let the greater business relating to the soul and God
be settled. It is more easy to attend to it in
youth than in manhood. It is more reasonable to
give to God -the firstlings of life than the leavings.
It is more safe to commit the keeping of the heart
to Christ in youth, than run the risk of finding
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afterwards a more convenient season for doing so.
It is more wise to “seek jfirs¢ the kingdom of God
and his righteousness, and all other things shall be
added unto you.”

Mr. Salt died at Bradford, on the 28th December,
1843, aged sixty-two years, after which Mrs. Salt went
to live with her daughter, (Mrs. Atkinson,) at Mirfield,
where she died 1oth November, 1854, aged seventy-
six. ~They were both interred in the burying-ground
attached to Salem Chapel.

Some persons may be surprised that, in the work
of erecting Salem Chapel, which enlisted the sym-
pathies of his pajents and of his attached friend, Mr.
Forbes, the name of Mr. Titus Salt does not appear.
It may be that his energies and time were absorbed
in the multifarious and responsible business to which
he had put his hands. That declaration of his to
make of himself “either a man or a mouse,” though
a homely one, was most expressive, for it indicated
the weighty sense of responsibility which now pressed
upon him, that he had staked everything on this
business enterprise,—that if successful the reward would
be ample, but if he failed, the downfall would be
crushing. We may, therefore, excuse him if his sym-
pathies and efforts did not at this time commingle with
those of his kindred and friends in the work of chapel
building. In after years he gave abundant proof that
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this kind of enterprise had a warm place in his heart.
Many were the places of worship he helped to build
both by his purse and suggestion, and one out of
many may here be mentioned, namely, that of Saltaire,
which alone cost him £15,000.

It was, indeed, a matter of thankfulness that, amid a
multiplicity of duties, sufficient to overwhelm any other
man, his health was vigorous, his spirits buoyant, and
his anticipations hopeful. Happily, he now* possessed
a home, which was to him a peaceful haven that he
put into at night, to renew his mental and physical
outfit for the coming day. There, too, a young and
loving wife greeted his return, whose gentleness was a
pillow for his weary brain; and when little ones came
into the home, their presence brought sunshine, and
their voices music, which chased the cares of life into
happy oblivion, The children born in Bradford were
William Henry, (now Sir William,) George, Amelia,
{now Mrs. Wright,) Edward, Fanny, (deceased), Herbert,
and Titus.
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CHAPTER VIL

“To business that we love we rise betimes,
And go ta it with delight.”
—SHAKESPRARR.

“He does allot for every exercise
A several hour ; for sloth, the nurse of vices,
And rust of action, is a stranger to him.”
—MASSINGER.
S If little labour, little are our gains :
Man’s fortunes are according to his pains.”
—Hegrrick.

MR. SALT’S BUSY LIFE—HABIT OF EARLY RISING—EXAMPLE
T0 YOUNG MEN — ATTACHMENT OF HIS WORKPEOPLE—
ANECDOTE — INSTANCES OF PUNCTUALITY — METHODICAL
EXACTNESS — ‘“ HAVE YOU DONE, SIR?” — WHOLE-HEARTED-
NESS NECESSARY TO SUCCESSs — WORKS OUT HIS LIFE’s
PLAN — TURNS HIS ATTENTION TO POLITICS—SUPPERS IN
WAREHOUSE — BRADFORD ENFRANCHISED — His PoLITICAL
VIEWS—FIRST PARLIAMENTARY ELECTION—ELECTED CHIEF
CONSTABLE—BRADFORD INCORPORATED—MADE ALDERMAN
—APPOINTED MAGISTRATE AND DEPUTY LIEUTENANT.

‘THE next ten years that followed the commencement
of the alpaca manufacture, were perhaps the most
arduous period of Mr. Titus Salt’s life. We have seen
what marvellous energy and perseverance he displayed
in setting up the machinery in the various mills, but
the same qualities were equally necessary to keep it
going. These mills, being situated in different parts of
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the town, and the burden of their management resting
solely upon himself, the strain upon his mind must
have been very great. Had he relaxed his diligence,
after the initial stage of operations was passed, then
assuredly the complicated system he had originated
would soon have stopped. The same hand that had
built and launched the vessel must now be at the
helm, to steer her. Indeed, we may say he lashed
himself to the helm, for he seemed always at his post;
and, because one master-mind presided over the various
works, everything in connection with them went on
smoothly. How he was able to do all this, single-
handed, is a question that has puzzled many, and which
young men might find it beneficial to consider. Know, -
then, that he was a very early 7iser, and his
unvarying rule was to be at the works before the
engine was started. Is it not written, “the hand of
the diligent maketh rich”? and here is a signal illus-
tration of it. It used to be said in Bradford, “Titus
Salt makes a thousand pounds before other people are
out of bed.” Whether the sum thus specified was
actually realised by him we cannot say, but it is the
habit of early rising we wish to point out, and inculcate
on those whose business career is about to begin. In
these times of artificiality and self-indulgence, when
the laws of nature are often wantonly violated, the
chances of success are dead against those who follow
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suich a course. Let young men especially avoid
it; yea, let them take Mr. Titus Salt as an example
of early rising. That this was his constant habit
is confirmed by the testimony of an old workman,
who says, “I was only once in my life late at
the mill, and Mr. Salt was there, as he always was,
in time.” Of course, this habit was somewhat relaxed
in after years, though it often continued to assert
itself. For example, he was usually the first of his
family circle who came downstairs in the morn-
ing. Once, the writer was leaving the hospitable
mansion of Crow Nest at five o’clock a.m., and to his
surprise he found his host in the hall waiting to say,
¢ good-bye.”

It is almost superfluous to mention that his early
presence at “the works” exercised a high moral
influence over his workpeople. Well they knew
they had not merely to do with delegated authority,
but with that which was supreme. If any of them
were late, it was the master’s rebuke they feared.
If any were conspicuous above the rest for regularity
and skill in their duties, it was the master’s approval
they expected, and this approval was shewn by the
promotion of those who served him best. Some who
entered his employment in the humblest capacity
have been raised to the highest positions in it
There was thus a personal acquaintance formed, and

G
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a mutual sympathy established, that greatly helped to
bridge the gulf which too often has separated master
and workpeople, and sometimes placed them in an
attitude of antagonism to each other. Throughout his
manufacturing career he had great moral power in
attaching the workpeople to himself; they all looked
up to him as a friend rather than a master, and they
obeyed and served him with all the devotion of a
Highland clan to their noble chieftain. The following
letter from an old workman, now a manufacturer, will
speak for itself :—

Mr. Salt engaged me in his service in the year 1840. His
mill and warehouse were then in Union Street, Bradford. I was
with him nearly twenty-seven years, and when he came from
Bradford to Saltaire, I came with him. He was a man of few
words, but when he did speak, it was to the point, and: pointed ;
he meant what he said, and said what he meant. If I asked
him for an advance of wages, he always said “‘I’ll see,” and it
was done. He was a fair-dealing master between man and
man. When he heard tell of a man trying to injure another
man, that man had to go through the small sieve. If a man
did his duty, he was always ready to give him a lift over the
right. This I have myself proved. One day, Mr. Salt was
coming down Manchester Road, Bradford, in his carriage, when
he saw one of his. workpeople, who had been ill for some time;
he stopped his carriage, and gave him a five-pound note. When-
ever he saw true distress, he was always ready with his heart
and hands to help them. He was a persevering, plodding man,
He had a very strong struggle with the alpaca wool. It was,
in some instancés, thirty-six inches long; but he was determined
to master it, which he did,

at
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Another striking feature of his character, and one
which enabled him to accomplish so much work, was
his punctuality. Never was military despot more rigid
than he in the observance of this rule: when he
made an engagement he was punctual to the minute,
and he expected the same in others who had deal-
ings with him. Once at a church-building com-
mittee meeting, of which he was chairman, the
secretary arrived a few minutes late : it happened that
on his way thither, he had met a friend upon whom
he levied a subscription. But how could he meet
the chairman’s frown? He entered the room holding
up a bank note, saying, “I have been detained by
this.”  All right,” said the chairman, “1I thought you
must be after something of the kind. I shall be
glad to excuse you again on the same terms.” Such
was his punctuality that he was hardly ever known to
miss a train, or to be in a hurry for one. It was
the same at home as in business; the hour of meals
was observed with precision, and all other domestic
arrangements were conducted on the same prineiple of -
order. With watch in hand he would await the time
- for evening prayers, and then the bell was instantly
rung for the household to assemble. When the usual
hour arrived for his family and household to retire to
rest, the signal was at once given and observed.
When guests were staying at his house, he was the




84 Sir Titus Salt :

timekeeper of their movements, and in regulating
themselves accordingly they were seldom mistaken.
When a journey was to be taken with his wife and
family, say to the metropolis or the seaside, nothing
was left to chance; but the day and hour of starting,
together with other minor arrangements, were written
down some time beforehand.

Another marked characteristic in the prosecution of
his immense business was his methodical exactness;
but for this habit, which was natural to him, he never
could have personally controlled the various depart-
ments in connection with “the works.” He was
scrupulously exact in the arrangement of his papers,
and knew where to lay his hand on any document
when required. His letters were always promptly
answered. He was exact in his accounts, exact in the’
words he spoke—which never had the colour of exag-
geration about them-—exact in his purchases and sales.
When he had fixed his price he stood by it, so that
no one ever thought of arguing with him to take
a farthing less. A gentleman in the trade, still living,
says, “I once received a quiet rebuke from Mr. Salt,
which was most valuable to me in my future career.
It happened at his warehouse in Union Street, Bradford.
1 was a young man then, and spent a long time in
trying to make a bargain with him. He heard me out
to the last, and then said quietly, ¢ Have you done, sir?”
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T took the hint, and it taught me to talk less, and,
when enough had been said, to go about my business,
that others might attend to their own.”

But if we were to sum up all the qualities that con-
duced to his success at this period, all those mental
characteristics that enabled him to prosecute his im-
mense business single-handed, it would be expressed
in the word whole-heartedness. It will be remembered
that in his boyhood the testimony of his schoolmaster
was to the same effect. Has not the heart a wonder-
- ful power to draw every other faculty after it? How
many men drag out a miserable existence, owing to
the very consciousness that they have been mistaken
in their occupation? As a consequence of this, they
have never followed it with their whole heart, they
have always hankered after something else, and that
to which they have originally put their hands, has, of
course, turned out a failure. Better for a young man
- carefully to watch the bias of his mind, and the particular
taste evinced; then in that direction his future
course ought to be steered. This is just nature giving
a broad hint, and what she thus indicates is likely
to prosper; then let him determine to succeed, and
succeed he must. It was thus with Mr. Salt; his early
proclivities found their true sphere in the occupation
_he now pursued.

It was a noble sight to see one like him toiling
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early and late, -adding stone to stone in the edifice
of which he was the architect and builder. Many,
doubtless, looked coldly on, and doubted whereunto
this thing would grow; but quietly this “plodding”
man continued his unwearied labours; resolutely he
held to his purpose that he would “make himself
a man;” thoughtfully he constructed the plan of
his fature career, and diligently he worked it out.
“Seest thou a man diligeat in business; he shall
stand before kings: he shall not stand before
mean men:”—Proverbs, xxii, 29. )
But lest it should be thought that Mr. Salt was
so much absorbed in purposes of self-aggrandisément,
that he had no time left to promote the welfare of
the public, we shall endeavour to supply evidence
to the contrary. In the year 1832, three important
projects excited great attention among the inhabitants
of Bradford, in the furtherance of which Mr. Salt
took an active part; these were,—railway communi-
cation with Leeds, the formation of works to supply
the town with water, and the first parliamentary
election for the borough. It is to the last of these,
however, we would more especially refer, as throwing
some light on Mr. Salt’s political opinions, which
ultimately led up to his becoming a member of
Parliament himself. It was owing to the passing of
the first Reform Bill that Bradford obtained the
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franchise, and was thereby entitled to retum two repre-
sentatives to the House of Commons. The inhabi-
tants had fully shared in the political agitation which
preceded and necessitated the passing of that mea-
sure; but Mr. Salt’s share in it did not stand out
prominently before the public eye in the way of
speech-making ; he was, however, an ardent reformer,
and had his own way of shewing it. In his ware-
house when business was over for the day, he ga-
thered round him a number of earnest and thoughtful
men—men of business like himself. There, political
questions were discussed, and methods devised for
their practical solution. At these meetings Mr. Salt
acted the part of host, and provided a sumptuous sup- °
per for his political friends ; among whom Mr. Forbes
may be specially mentioned. It was not only at the
time of the reform agitation that such gatherings were
‘ held, but also when other questions, such as—the abo-
fition of slavery, the repeal of the corn laws, or church
rates, were engaging public attention ; there, in his ware-
house, was this band of earnest men doing their
best to mould popular opinion, and their sympa-
thies were ever on the side of liberty at home and
abroad, both personal, commercial, and religious.
The first candidates for the representation of
Bradford were Mr. E. C. Lister and Mr. John Hardy ;
both these gentlemen were intimately connected with
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the town by many personal ties, and both came
forward as reformers; the third candidate was Mr.
George Banks, who professed semi-Whig principles.
As an evidence of the growth of political liberty since
that day, it is worthy of notice, that, while some of
the above candidates were opposed to vote by ballot
as un-English, to the extension of the suffrage as un-
necessary, to the total abolition of the corn laws as
impolitic, to the immediate emancipation of the slaves
as impracticable, to the separation of the Church from
the State as dangerous—four of these measures have
been fully carried out, and the fifth partially. What
will be accomplished in the next forty years, who
can tell? On this occasion the two Liberal candidates
were returned, but two years after, the first reformed
Parliament was dissolved, and the political agitation
of 1832 was renewed in Bradford; there was no Con-
servative candidate on this occasion; but in addition
to the two old members, another was brought forward
in the person of Mr. George Hadfield, whose political
creed had the full sympathy of Mr. Salt, and those
associated with him. From these circumstances Mr.
Salt’s political opinions at this time may be gathered
and summarised, thus—he was in favour of the
extension of the suffrage, vote by ba.llét, the general
education of the people, the abolition of capital
punishment, the repeal of the corn laws, the abolition
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of taxes on knowledge, economy in the public ex-
penditure, the abolition of flogging and impressment
of seamen, and the removal of bishops from Parlia-
ment. No doubt, at that time, these opinions were
considered too pronounced, but as he had been
far in advance of other men in his commercial views,
it was not to be wondered that his political views
were in advance also. Although the two old members
were returned at the second election, Mr. Salt had
the satisfaction, during his life-time, of seeing most
of the above measures placed on the British Statute
Book.

Until we come to the period when he became a
candidate for parliamentary honours it is unnecessary
to refer to the other political principles, which he
firmly held and conscientiously endeavoured to promote.
We therefore pass on to notice those local matters
which were contemporary with this period of his life.
Amongst these the incorporation of the town claims

special attention. TUp to the year 1845, all local

affairs had been managed by commissioners appointed
under “ the Improvement Act,” who were a selfelected
body, the majority of whom took very little interest
in its administration. ‘The head constable was
appointed annually by the Court Leet of the manor,
but strange to say, over the police force and other
local functionaries he had no official control. To the
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post of head constable Mr. Salt was elected, but it was
with great reluctance he accepted it. Indeed long
before this the inhabitants had urged him to accept
the appointment; but this, as well as other public
offices, he had persistently declined, both from his
natural aversion to it, and the pressure of business
engagements. He therefore accepted . the office of
head constable more as a concession to public opinion
than to gratify his own desires, and though entering upon
it reluctantly, he performed its duties with remarkable
efficiency. From what we have already seen of the
character of the man, and the energy he threw into
every undertaking, we may be well assured that it
would be also the same in this. As the chief of the
town, he convened all public meetings, and presided
over them; but his authority was limited, and his
power to effect local improvements almost nominal
The whole system belonged to a by-gone age, when
Bradford was little more than a village, but it was
utterly out of harmony with its position now as the
metropolis of the worsted trade, and containing about
80,000 inhabitants. Mr. Salt was among the last of its
chief constables. To his strongly-expressed views on
the subject, the change that took place shortly after
is largely due; he was convinced that the time had
arrived when the community had a right to demand
& charter of incorporation. Yet, strange to say, there
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was great opposition at first to the proposal, and when
brought to the test of a vote the opponents of it
had a majority of above two thousand ratepayers.

Two years after, the application to Her Majesty’s

Privy Council was renewed, and supported in a more
powerful manner, so that a charter of incorporation
was ultimately granted.

From this period may be dated another era in
the history of Bradford. The new charter having
placed the power of government in their own hands,
the inhabitants determined that no efforts should be
wanting to make the town worthy of its commercial
position. Up to this time it had obtained the unen- .
viable distinction of being the dirtiest in the kingdom,
and the seat of the greatest mortality. It wanted
drainage, lighting, paving, water, police; in fact,
everything necessary to lift it from chaos into
cosmos. The first mayor chosen was Mr. R. Milligan,
and amongst the list of aldermen were the names
of Mr. Salt and Mr. Forbes. This was a well-merited
tribute to men who had done much to promote the
trade of the town. No act of the community could
be more expressive of the high esteem in which they
were held. The first municipal honours the electors
had it in their power to bestow, were conferred on
their fellow-townsmen who most deserved them. In
July, 1848, Mr. Salt’s name was included in a list of
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eleven gentlemen selected by the Town Council, and
recommended to the Queen, as the first bench of
magistrates for the borough. His appointment as a
deputy-lieutenant of the county followed shortly
afterwards,



His Life and sts Lessons. 93

CHAPTER VIIL

““The fame that a man wins himself, is best.
} That he may call his own. Honours put on him
Make him no more a man than his clothes do,
‘Which are so soon ta’en off.”
—MIDDLETON.

“To hide true worth from public view
Is burying diamonds in the mine ;
All is not gold that shines, ’tis true ;
But all that is gold, ought to shine.
—S. BisHor,

MR. SALT ELECTED MAYOR OF BRADFORD—ADDRESS OF MR.
H. FOoRBES ON THE OCCASION—FREE TRADE BANQUET—
MR. SALT A FREE TRADER—ALARMING CONDITION OF
OPERATIVES— DISTRESS—SOUP-KITCHENS NEEDED— RELI-
GIOUS AND MORAL WANTS—ORIGIN OF ST. GEORGE'S
HALL — SINGING BEFORE THE QUEEN—VISITATION OF
CHOLERA—THE MAYOR’S PAILANTHROPY—RETURNING TIDE
—OPERATIVES FEASTED—*‘ BRADFORD OBSERVER.”

IN the month of November, 1848, Mr. Salt was elected
Mayor, he being the second burgess of Bradford
“called to fill that office. In proposing his name to
the Council, Mr. Alderman Forbes said :—

You are aH, gentlemen, familiar with Mr, Salt’s character
and position. The founder of his own fortune, he has raised
himself to an eminence in the manufacturing interest of this
town, surpasscd by none; and he now finds himself, as a
reward for his industry, intelligence, and energy, at the head of
a vast establishment, and affording employment to some thou-
sands of workpeople. As we all know, Mr. Salt was the means
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of introducing a most important branch of trade into this town,
I mean the alpaca trade, and thus rescuing that trade from
comparative obscurity. Bringing to bear upon it his capital
and skill, he not only realized great advantage for himself, but
produced new fabrics in the manufactures of this district, thus
developing a branch of business most important and beneficial
‘to the working population. I believe, gentlemen, the same
sagacity, practical good semse, cool judgment, and vigorous
energy which have hitherto distinguished Mr. Salt, will be brought
to bear upon the public business of this borough. You need not
be told of his princely benefactions to our various local charities,

nor of that magnificent generosity which is always open to the -

appeal of distress, and the claims of public institutions, having
for their object the improvement of our population. With a
warm heart, a sound head, a knowledge of our local interests
conferred by long experience, and a disposition manifested on
-every occasion to do all that lies in his power to promote the
. prosperity of the borough, I do not think we could select a
gentleman better qualified to succeed our late worthy Mayor,

Robert Milligan, Esq.

We have given the above speech in full, for the
two-fold reason that it presents a miniature portrait
of Mr. Salt, sketched by an intimate friend, and shews
the high  position he had attained in the eyes of his
fellow-townsmen, who, on this occasion, unanimously
elected him their chief magistrate. As an evidence
of the attachment of Mr. Forbes to Mr. Salt, the former
had the above speech engraved on a massive silver
pedestal, surmounted by a figure of Justice holding
the scales. This he presented to the newly-elected
mayor, as a memorial of their long friendship.

— .
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One of Mr. Salt’s duties soon after his election was
to acknowledge the toast of “The Corporation,” at a
banquet held to celebrate the abolition of the com
laws. In no part of the West Riding of Yorkshire
were the friends of free trade more energetic than at
Bradford, and none more so there than Mr. Salt:
It was likely that an enterprising community like this,
and a bold innovator on traditional methods of manu-
facture like himself, would be foremost in favour of
free trade all over the world. Mr. Salt was a liberal
subscriber to the Corn Law League, and an ardent
admirer of Cobden, Bright, and General Thompson.
The latter gentleman had, by the publication of his
“Corn Law Catechism,” and other great services render-
ed to the free trade cause, gained a title to public
gratitude ; that title the Bradford electors promptly en-
dorsed at the election of 1848, when they returned him
to Parliament. The nomination on this occasion was
moved and seconded by Mr. R. Milligan and Mr. W.
E. Forster, who afterwards became the representatives
of the borough. It was, therefore, a happy circumstance
that at the great banquet referred to, the chief magistrate
ghould have been in hearty sympathy with that move-
ment, the consummation of which was now being
celebrated in the town. Well might Bradford keep
high festival now, for it owed much of its subsequent

prosperity to the mighty impulse which the inaugura.
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tion of free trade gave. As an evidence of this, when the
Exchange Buildings were erected, a number of carved
figures were inserted around the outside, among which
are to be recognised Cobden, Salt, Gladstone, and
Palmerston. In the principal hall of the Exchange a
beautiful statue of Cobden, in white marble, has been
recently unveiled by the Right Hon. John Bright.
And yet, the year 1848 was, in one sense, a
disastrous one for Bradford and the immediate neigh-
bourhood. The Chartist agitation in the spring of
that year had occasioned great excitement and con-
sternation. The ¢“Six Points of the Charter, or
nothing !” was the motto which the Chartists inscribed
on their banner, and in support of which they were
ready to employ physical forcee ~What with their
riotous assemblages, drilling by moonlight, the manu-
facture of pikes, and long processions through the
town, the aspect of matters at this time was most
threatening. Nor was this the only cause of alarm to
the community. The number of unemployed opera-
tives, principally woolcombers, was very large. It was
not that trade at this period was really bad, but the
introduction of woolcombing machinery had rendered
manual labour almost obsolete. Fortunately, in Mr.
Salt a gentleman was found equal to the crisis, as far
as human aid could meet it. It was not the first
time it had fallen to his lot to deal with masses ot
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men inflamed by passion. But here was *hunger,”
added to political discontent and idleness. What was
to be done? Immediate relief was given by opening
soup kitchens in various parts of the town. In one
week, 17,680 lbs. of bread and 2954 quarts of soup
were distributed; 1200 families, large and small,
participated in this especial form of bounty. So
numerous were the applications for relief, at the Board
of Guardians, that steps were taken to transfer to their
own parishes all families who had not a legal settle-
ment in the town. Hundreds of men were employed
in test labour. A scheme for promoting emigration
was devised; and at the meeting held in furtherance
of it, Mr. Salt expressed his deep sorrow in witnessing
so much distress. Previous to the French Revolution,
in January, he said, he had been able to keep the
greater number of his hands in full work; but since that
event his sales of goods to merchants had fallen off
410,000 a month, Nevertheless, he was willing to
engage one hundred of the unemployed woolcombers,
and lay their produce by. At this dark time in the
history of Bradford, Mr. Salt was the leader in all
these schemes of practical benevolence, and the
foremost subscriber to their funds.

Amongst many general movements, in which Mr.
Salt took part at this period, was one for establishing
the Saturday half holiday. It was first commenced by

H
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the stuff warehousemen of the town, and afterwards
taken up by the employés in shops. At his instance
an influential meeting was held in the Exchange Rooms,
to devise means for the repression of profligacy and
the promotion of morality. At that meeting Mr. Salt
said he had become acquainted with scenes of wicked-
ness in the town, of which he could not possibly have
conceived ; and, acting with a few friends, he had called
them together, in the hope that some means might
be adopted to improve the religious and moral con-
dition of the borough. In his opinion, there was a
want of adequate religious instruction, and also of
means of innocent recreation for the working classes,
and he should be glad to see the idea of Alderman
Samuel Smith carried out, and a public music hall
established. He firmly believed that by some such
means, beer shops and similar places would be far
less patronised than they were.

No one can read these statements without discerning
beneath them the noble spirit of benevolence that
animated the speaker. The same whole-heartedness he
had put into schemes for his own aggrandisement, was
also displayed for the benefit of his fellow-men. It
is this characteristic that makes him so worthy an
example for young men to follow. There are men
living now whose only ambition has been to acquire
wealth, which they have either hoarded or expended
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on their own personal gratification. ~What are the
appeals of benevolence or philanthropy to them, but
mere sentimental whining? Pity them ! They live
. to themselves. They die unregretted. They have no
mourners to follow them to the grave, except such
as duty compels. True, they are decently put away
into darkness, but ‘“while the memory of the just is
blessed, the name of the wicked shall rot.” It was
not so with Mr. Salt. Abundant evidence was afforded
during this year of his mayoralty, that the moral and
religious condition of the town made a deep impression
on his heart. At the meeting referred to, many of
the views expressed, and the measures suggested, were
but the sowing of seed that was to yield a harvest
afterwards, not only in the town where he dwelt, but
in the new town of Saltaire which he founded. As
we shall see, when that part of his life comes before
us, he made ample provision for the wants of his
workpeople in the direction indigated at the aforesaid
meeting.

But what was the present result, locally? It is
not improbable that his hearty commendation of Alder-
man Smith’s suggestion gave birth to the movement
which led to the erection of St. George’s Hall, as a
place suitable for concerts and other public entertain-
ments. The Exchange Buildings and the Mechanics’
Institute had become totally insufficient to accommodate
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the increasing population; but in the erection of this
new hall provision was made for 3328 persons.
It was built at a large cost, by a company of share-
holders, of which Mr. Salt was one, and though the
dividends arising therefrom have often been small,
yet the moral benefit to the‘community has been in-
estimable. Within its walls religion, science, politics,
philanthropy, and music have gathered crowds of eager
listeners, and thus it has become the centre of moral
influence for elevating the minds of the whole com-
munity. To the existence of this beautiful and most
commodious building the well-known musical taste of
the inhabitants is largely due. Its festivals have
frequently brought together the highest talent of the
country ; and the Bradford Choral Society, which was.
formed soon after St. George’s Hall was opened,
has become justly famous for the general musical
proficiency of its performing members; .and as an
evidence of this, it may be here mentioned that in
1858, this society, under the able leadership of Mr.
William Jackson, sang at the Crystal Palace, when
such was the enthusiasm with which they were received
on that occasion, that they were immediately summoned
by the Queen to sing at Buckingham Palace. Alder-
man Smith had the honour to accompany them, and
to him Her Majesty personally expressed her high
appreciation of the VYorkshire vocalists. We record
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at length these incidents, as supplying proof that Mr.
Salt’s words at the meeting referred to, were not
lost, but that they brought forth fruit not many
days after. ' . .
In the latter part of Mr. Salt’s mayoralty, the
cholera, which had for months ravaged the island,
committed fearful havoc amongst the poorer districts
of the town. Between the months of June and
October above 400 deaths occurred. Many families
were thereby plunged into mourning, and their sad
lot evoked the deep sympathy of the wealthier classes.
Mr. Salt not only liberally contributed money, but
he personally visited the scenes of distress,—speaking
words of hope to the smitten, of comfort to the
bereaved, of practical advice to the yet unscathed, how
they might personally avert the impending calamity.
Happily, the malady abated, and finally disappeared,
when thanksgiving services to Almighty God were
recommended by the mayor, and simultaneously held
throughout the whole community.
- It will thus.be seen that the official post Mr. Salt
filled during these twelve months was not a sinecure,
Seldom during a similar period have so many events
accurred to tax the energies of the chief magistrate,
What with the enforced idléness of many operatives,
the want of bread, the danger of civil rebellion, the
visitation of cholera,—there were anxieties enough to
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overwhelm him; and all this public work had to be
done while his own immense private business required
his personal superintendence. It was certainly a schoot
where his knowledge of human nature was increased;
where he obtained an insight into the social condition
of the people such as he did not before possess;
where the moral sympathies of his nature were moved
to their depths, and the channels of his practical
benevolence were widened and deepened.

But let us turn the picture; for although the
mayoralty of Mr. Salt was rendered remarkable by these
depressing events, there were others of a brighter kind
to relieve the gloom.

Before the year closed, a vast improvement had
taken place in the commercial prospects of the town.
Like the tide which had reached its ebb, the flow
soon set in, bringing prosperity with it, and re-filling
with gladness, hearts that had been recently filled with
gloom. We have seen how, a short time previously,
employers were subscribing their money to feed the
distressed operatives ; now they were giving large sums
to feast them. Mr. Salt was the first to take advantage
of the newly-acquired railway facilities to give 2,000
of his “hands” an excursion to the country. Having
taken up his own summer residence at Malham, amid
the glorious scenery of Craven, he wished that those
toilers who had so few opportunities of healthy enjoy-
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ment, should breathe for a day the mountain air, and
ramble in the woods and fields to their hearts’ content.
It is said that Sir Francis Crossley’s resolution to
present a park to the people of Halifax, was made in
America, when revelling amid the grand scenery of
the White Mountains. ¢ Why,” thought he, *should I
not help to give healthy out-door recreation to those
who are unable to obtain it?” Perhaps such a thought
may have passed through the mind of Mr. Salt, on
that day when he saw his 2,000 workpeople enjoying
themselves in Craven; but many excursions of a similar
kind, and “The People’s Park,” which he after-
wards gave to Saltaire, afforded ample proof that
he was heartily and emphatically “the friend of the
people.”

At the close of this eventful year, the Bradford
Observer wrote—“ Qur worthy mayor, Titus Salt, Esq,,
has long enjoyed wide-spread and well-merited popu-
larity throughout this district. =~ His kindness and
consideration as an extensive employer, and his muni-
ficence and public spirit as an influential citizen, had
long ago won for him ¢golden opinions from all sorts
of men’ He has lost none of his fame by the manner
in which he has discharged the onerous duties of first
magistrate of this borough, but has rather gained
additional lustre to a good name.”

The above testimony may be regarded as that of
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the community, and appearing as it did, in a journal
so competent to judge of true merit, so fearless to
censure and generous to praise when deserved, it was
one highly gratifying to him concerning whom it was
written.
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CHAPTER IX,

“The true ambition there alone resides,

‘Where justice vindi and wisdom guides;

Where inward dignity joins outward state,

Our purpose good, as our achievement great ;

‘Where public blessings, public praise attend,

‘Where glory is our motive, not our end ;

Wouldst thou be famed ? have those high acts in view;

Brave men would act, though scandal would ensue.”
—Youna,

HOSPITALITIES AT CROW NEST—ACTS OF KINDNESS—DEATH
oF Two CHILDREN — 41,000 GIVEN TOWARDS PEEL PARK
—ELECTION OF MR. R. MILLIGAN As M.P.—MR. SALT’S
PURPOSE TO RETIRE FROM BUSINESS— RECONSIDERS HIS
PURPOSE—RESOLVES TO REMOVE HIS *‘‘ WORKS” FROM
BRADFORD—SELECTION OF A SITE NEAR SHIPLEY—MR. W.
FAIRBAIRN’S OPINION OF IT—FIRST INTERVIEW WITH ARCHI-
TECTS—CONVERSATION ABOUT PLANS AND COST—SELECTION
OF ENGINEER—INQUIRIES ABOUT THE EXHIBITION BUILDING
IN HYDE PARK—ORIGIN OF NAME ¢‘ SALTAIRE” — PREPA-
RATIONS FOR OPENING — CONVERSATION WITH LORD
HAREWOOD.

IN the summer of 1844, Mr. Salt removed his
residence to Crow Nest, a large and commodious
mansion, about seven miles west from Bradford, and
situated near the village of Lightcliffe. His removal
thither was occasioned by the want of accommodation
for his increasing family, and the benefit likely to be
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derived from the purer air of a country home. As his
occupancy of Crow Nest until 1858, (when he removed
to Methley Park), was in the capacity of tenant, a
description of the mansion is postponed until the
period when he returned as its sole proprietor and
permanent resident.

During the year of his mayoralty the hospitalities con-
nected with his office were here dispensed with great
liberality ; the members of the corporation and other
public bodies gathered around his bountiful table. Men
of opposite views in politics, of different positions in
society, of various pursuits in life, all were brought
together in social fellowship; while deputations from
numerous societies, both as ministers and mission-
aries, often found at Crow Nest a home. Amongst
those ministers who were intimate friends of Mr. Salt,
and to whom he was much attached, were the Rev.
J. Paul, of Wibsey, and the Rev. Jonathan Glyde, of
Bradford. The latter had succeeded the Rev. T.
Taylor, at Horton Lane Chapel, and by his mental
culture and earnest piety, exerted an influence over
all with whom he éame into contact. Mr. Salt was one
who felt this influence. '

But during the first period of his residence at
Crow Nest, it was little more than a resting-place
for the night. Early and late, his immense business
in Bradford demanded his constant presence and un-
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divided attention. To be early at “the works,” not
only necessitated his rising and breakfasting betimes,
but driving in a conveyance all the way thither; for
it must be remembered railway communication was then
in its infancy, and between Lightcliffe and Bradford it
had not yet been opened. Yet, such was the vigour
of his constitution, the buoyancy of his spirits, and
the heart he put into all his duties, that he seemed
to carry his burdens lightly. Nor did the success
in business already attained, or the honourable
position in life he had reached, spoil the simplicity
of his character. There are persons living who re-
member that in driving between Crow Nest and Brad-
ford, he would not unfrequently give ‘“a lift ” to a poor
woman with a child in her arms, or stop to take up
a dusty pedestrian who seemed fatigued with travel;
and this was done with a kindness of look and tone
that made the recipients of the favour feel that it
came from one not above them, but on a level with
themselves. This circumstance, though trifling in itself,
is, as George Herbert says, “ A window through which
we look into the soul” As Mr. Salt, in his own
personal career, had always an instinctive dislike to
mere patronage from others, so he now sensitively
shrunk from manifesting it towards his fellow-men.
When he lent a helping hand to anyone, he conveyed
the impression that he was receiving, rather than

e ———— —— e~
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conferring, a favour. Often, in ministering to persons
in reduced circumstances, he first consulted those who
had personal knowledge, as to what was the most
delicate method of conveying his bounty. Sometimes
his benefactions were sent indirectly, through the hand
of a friend ; at other times, directly and anonymously,
by means of the post. Thus a large proportion of his
generous deeds can never be known on earth, but
their “record is on high.”

Crow Nest was the birthplace of four of his children,
viz, Whitlam, Mary, Helen, and Ada; but the first
two did not abide long with their parents; they came
only to claim citizenship with earth, and then God
took them. Their bodies were laid in the burying-
ground of the Congregational Church, Lightcliffe, until

" the family mausoleum was built at Saltaire, to which
they were afterwards transferred by permission of the
Home Secretary. The death of these two children
was the first shadow that fell on his domestic circle.
He had lived most of his life in the sunshine of
prosperity, so that when it was overcast by bereave-
ment, his sorrow indeed was great; but it came not
by chance or accident, but from a Father’s hand, and
surely at the right time also; for it reminded him
how soon human hopes may be blighted, and man’s
fondest treasures snatched away. Could his heart have
given full expression to its grief, as the forms of
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his children were laid in the grave, these lines would
probably have embodied it:—

* Holy earth, tothee I trust
Two bonnie heaps of precious dust 3
Keep them safely, sacred tomb,
Till their father asks for room.”

The loss of these children seemed to endear to him
those who were left. On his return from business
in the evening, the first inquiry was, ‘ Where are the
children?” Some of them would climb his knee,
dishevel his hair, or induce him to become a
“quadruped,” to their intense delightt When they
were sufficiently advanced in years to be sent to
boarding schools, the letters that he occasionally sent
them were full of paternal love, interspersed with wise
counsel, in the prosecution of their studies, and
ardent desires for their future happiness. Some of
these letters are treasured still by those to whom they
were addressed.

Prior to the year 1850, Bradford did not possess
any public park or open space adapted to the purposes
of healthy recreation. We have seen in the last chapter,
that during Mr. Salt’s mayoralty, the necessity of
making such provision for the working classes was by
him strenuously advocated. One step in this direction
had already been taken in the opening of St. George’s
Hall, but something more was needed, and the time
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for it had now come. The abolition of the corn
laws had been celebrated with great enthusiasm in
the borough. Sir Robert Peel had brought forth
the top stone, and crowned the edifice which Cobden
and Bright had reared, and his sudden death in the
zenith of his fame had thrilled the heart of the
nation. What memorial of this eminent statesman,
whose closing act brought such a boon to the people,
could be more appropriate than a park for their benefit,
bearing his honoured name? Whether this project
originated with Mr. Salt, or some one else, we are
unable to say, but certainly, it had his warmest
sympathy, and not only sympathy, but substantial help.
He offered to subscribe ;{1,000 in furtherance of it;
and at his personal solicitation, his friends, Messrs.
Milligan and Forbes, promised a similar sum. The
subscription list having thus been auspiciously com-
menced, steps were at once taken to procure a suitable
site, which, after certain negociations, was obtained.
The greater portion of “The Bolton House Estate,”
consisting of fortysix acres, was purchased for the
sum of 412,000. Subsequently, that purchase was
augmented by the acquisition of an adjoining property,
making the total area about sixty-one acres. After it
came into the hands of the Park Trustees, .£6,000
were spent in planting it with shrubs, and in con-
structing beautiful walks, artificial terraces, and sheets
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of water, so that the Peel Park of Bradford is now
one of the finest, for its extent, in the United Kingdom;
the only drawback being its remote situation from the
town; but this has been recently counterbalanced by
the opening of Lister Park, so called after a dis-
tinguished local manufacturer, and situated nearer
the centre of population. The Peel Park is, however,
not the only local memorial of the eminent statesman
whose name it bears. In an open space, surrounded
by splendid warehouses, the Peel Statue was in-
augurated in 1855. Bradford thus enjoys the unique
honour of having two costly meemorials of the same
individual, one as a park for the recreation of the
people, the other as a work of art, to recall the form
and features of the statesman who repealed the com
laws. The next statue erected in Bradford was in
honour of him whose career we are now tracing, but
with this difference, the former was erected to a
public benefactor, when dead, the latter, to one while
living.

In the return of his friend, Mr. Robert Milligan,
to Parliament, Mr. Salt took an active part. His first
election took place in 1851, and was unopposed; but
the second, which was in 1852, was the result of a
severe contest. On that occasion Mr. Salt was the
seconder of Mr. Milligan’s nomination, who was
teturned, along with Mr. Wickham, the latter having

.
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a majority of only two votes over General Thompson,
the third candidate,

Mr. Salt was now approaching the period of life
when he hoped to relinquish business, and enjoy in
retirement the ample fortune he had made. If any
one had ever earned a just title to ofium cum dignitate,
it was he. His life, from the age of twenty, had
been an excessively busy one ; the term *working-man,”
S0 commoﬁly applied to manual labour, might, with
special emphasis, have been applied to him. Much
he needed rest, and the time he had fixed, in his
own mind, for acquiring it was his fiftieth birthday.

.7 Then, as he imagined, he would dispose of his various

' mills, and on a landed estate of his own, spend the
remainder of life in rural occupations. One cannot
help asking the question—What if this purpose of his
heart had been then carried out? An active mind
like his, thus withdrawn in its prime from the activities
of business, might have fallen into premature decay,
just as the digestive organs when deprived of their
accustomed food become self-consuming. For, be it
remembered, his life of commercial activity had left
him but little time for reading and mental culture, so
that to have been released from business would have
taken him completely out of the element in which his
habits had been formed and his tastes exercised, and
probably shortened his days.
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However, happily for himself and for others, this
purpose was not carried out, and surely another mind
than his own controlled him in this matter, and guided
his steps aright. Instead of retiring into comparative
obscurity and inactivity, he was yet to give ‘“a local
habitation and a name” to the new ‘branch of trade he
had inaugurated ; to become the founder of a model
town which strangers from afar would come to visit;
to embody on a splendid scale those plans for the
religious, social, physical, and intellectual improvement
of the people that had long been cherished; to enter
upon a career of noble and disinterested benevolence
to which the past was only the prelude; to receive
honours from men such as few have been privileged
to enjoy; and to bequeath to his' family a name
which is their richest heritage.

How long a time was spent by Mr. Salt in re-
considering his cherished resolution, and in resolving
other plans for the future, it is impossible to say;
this much we venture to affirm, that it cost him many
anxious hours by day, and sleepless hours by night.
It was the habit of his mind to look at a question
calmly from all sides, to weigh its various contingen-
cies, and patiently to solve the difficulties that appa-
rently surrounded it; then, when all these mental
processes were completed, to communicate the result
to others. The chief friend to whom he confided

1
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his great future project was Mr. Forbes. There is

no evidence -to shew that his plans for the future

were intended to be on the gigantic scale which they

ultimately assumed : they were, no doubt, conceived

in that spirit of originality and enterprise that had

hitherto characterised all his undertakings; but we

question whether his imagination had ever pictured

to itself the colossal establishment that was to spring

- up on the banks of the Aife; it was rather a growth,
than a cut-and-dried plan thrown off from his brain

|- in all its completeness. This, however, is certain, he
' was resolved that, in bringing into one centre the
- various manufactories he had hitherto carried on,
| he would not be a party to any further increase of
the working population of Bradford, which was already
overcrowded ; indeed, with its smoky atmosphere and
sanitary defects, polluted streams and canal, there was
everything to militate - against the moral and physical
improvement of the people. If his new plans and
purposes were to take shape and embodiment, it must
be in a locality where ample space, pure air, and an
abundance of water were primary considerations.
Where was such a locality to be found? was a question
he had first to answer. It has been alleged that his
original purpose was to purchase a site near Wakefield,
where the latter part of his schooldays was spent; but
this is apocryphal. It is not likely that his practical
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sagacity could have overlooked the greé.t advantage to
be derived from proximity to the metropolis of the
worsted trade. It was after various surveys of the
neighbourhood, that his eye, at last, fell on the site
where Saltaire now stands; and just as the skill of a
military commander is displayed in the selection of a
field where his army is to be drawn up to win a
victory, so this great captain of industry manifested
equal skill, in selecting a spot where his civil forces
were to be concentrated and where peaceful victories
were to be won.

The locality selected was one of the most beautiful
and picturesque to be found in the neighbourhood of
Bradford, from which it is distant about three miles.
It is charmingly situated on the banks of the Aire,
and in the middle of the valley through which that
river flows. Surveying the region from the higher
ground at Shipley, the eye takes in an extensive land-
scape of hill and dale, of wood and water, such as is
seldom seen in proximity to a manufacturing town.
The famed Shipley Glen is in the immediate neigh-
bourhood, which excursionists, in quest of beautiful
scenery, love to frequent, while beyond the hills
there is a heathy moorland, stretching away towards
Wharfedale. To the right, the river winds round the
village of Baildon, not far from which, on the height
above, stands Ferniehurst, the picturesque residence
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of Mr. Edward Salt. Almost in front, rising abruptly
from the valley, and completely covered from base to
summit with trees, stands ¢ The Knoll,” the residence
of Mr. C. Stead; a member of the Saltaire firm. To
the left, looking towards Bingley, the valley is still-
more beautiful; while overlooking it may be seen
the extensive domain of Milner Field, on which his son,
Mr. Titus Salt, has erected a costly mansion. It was
a spot in the valley nearly equi-distant from Fernie-
hurst and Milner Field, that Mr. Salt fixed as the site
where his proposed “works” were to be erected. The
following is the opinion of Sir William Fairbairn in
reference to it :—

It has been selected with uncommon judgment as regards its
‘fitness for the economical working of a great manufacturing
establishment. The estate is bounded by highways and railways.
which penetrate to the very centre of the buildings, and is inter-
sected both by canal and river. Abundance of water is obtained
for the use of the steam-engines, and for the different processes
of manufacture. By the distance of the mills from the smoke
and cloudy atmosphere of .a large town, unobstructed and good
light may be secured, whilst, both by land and water, direct
communication is gained for the importation of coal and all other
raw produce on the one hand, and for the exportation and
delivery of manufactured goods on the other. Both porterage
and carterage are entirely superseded, and every other circum-
stance which - would tend to economise production, has been
carefully considered.

But the whole of the property now known as the
Saltaire Estate did not originally belong to one pro-
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prietor. That in which the mill now stands belonged
to W. C. Stansfield, Esq., of Esholt, and was purchased
by Mr. Salt for £12,000. The land adjacent belonged
to different proprietors, amongst whom may be named
Lady Rosse. The acquisition of the estate of Saltaire
was thus a growth as well as the erection of the
town itself. '

It was in November, 1850, when Mr. Salt first
called at the chambets of Messrs. Lockwood and
Mawson, Bradford. @Mr. Forbes, who had been in
his friend’s confidence, had previously given a hint to
these architects that Mr. Salt would be calling to have
an interview with them. Towards evening, he made
his appearance, and, having taken a seat by the fire,
he said, “I'm going to build a mill near Shipley, and
I want you to help me; but you must not expect
to get all the work to do, for I have already bought
the ground through’ Mr. George Knowles, another
local architect.” Mr. Lockwood expressed his thanks,
and his readiness to carry out Mr. Salt’s wishes.
“May I ask,” he said, “what sum you purpose laying
out on the works?” Mr. Salt replied, ¢ probably
430,000 or f£40,000.” He then unfolded to Mr.
Lockwood the plans he had thought out, mentioning

‘many special features, which need not here be

enumerated.  “ But,” said he, with  considerable
emphasis, “I want the mill first; when can you

-
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have a pencil sketch ready?” Mr. Lockwood replied,
“It shall be ready on the following Wedesday.”
On the day appointed, Mr. Salt came to the office,
when a sketch of the mill was submitted for his
inspection.  Having very carefully examined it, he
quietly shook his head, and the following conversa-
tion took place:— '

Mr. Savr:—“This won't do at all.”

Mr. Lockwoop, (rather surprised and chagrined at
this abrupt judgment) :—* Pray, then, what are your
objections to the sketch?

Mr. Sart :—“Oh, it is not half large enough.”

Mr. Lockwoop :—“ If that is the only objection, I
can easily get over it; but do you know, Mr. Salt;
what this mill, which I have sketched, will cost?”

Mr. Sarr:—“No: how much?”

Mr. Lockwoop :—“ It will cost ,£100,000.”

Mr. SaLt:—¢“Oh, very likely.”

From this conversation Mr. Lockwood perceived
that expense was not a consideration, provided the
work was efficiently done, The detailed plans were
immediately proceeded with, and carefully drawn,
into which Mr. Salt’s own suggestions were incor-
porated, and which had special reference to ventilation,
convenience, and general comfort. Hitherto, manu-
factories had been built with little regard to such
conditions, and as for the buildings themselves, there
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was a decided lack of architectural taste in them.
But the manufactory now proposed was to be, exter-
nally, a symmetrical building, beautiful to look at, and,
internally, complete with all the appliances that
science and wealth could command. When the de-
tailed drawings were submitted to Mr. Salt, there
were very few exceptions taken to them; the only
questions, - touching cost, were the following:—

Mr. Sarr:—“How much?”

Mr. Lockwoob :—* About the sum I named' before.

Mr. SaLt:—“Can’t it be done for less?”

Mr. Lockwoop i—*“No, not in the way you want
it to be done.”

Mr. Savr:—“Then let it be done as soon as pos-
sible.” ,

The erection of the mill was immediately proceeded
with, but no contracts were issued. Mr. Salt was in
great haste to have the work done speedily, so that
it was let to various contractors, under a schedule of
fixed prices, and not by tender; thus different sets
of workmen were simultaneously engaged at various
points, and gradually “The Palace of Industry” rose
to view. ‘

The next point that demanded attention was the
choice of a suitable engineer for the construction of
the complicated machinery to be introduced. Mr.
Salt hesitated between a well-known engineering firm
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at Bolton, and the Messrs. Fairbairn, of Manchester;
the engines in the mills of Messrs. Marshall, Leeds,
were the workmanship of the Bolton firm, and Mr.
Salt went over to Leeds to inspect them; thence he
proceeded to Bolton and had an interview with the
engineers themselves; thence to Manchester to see
Mr. Fairbairn. When he had calmly weighed the
merits of each, he selected the latter for the engi-
neering work which he himself required.

' At the end of 1851, the Great Exhibition in London
was closed, and the building in Hyde Park was
advertised for sale Mr. Salt thought that a part of
that building might be utilised as a weaving-shed in
his new works; he accordingly, in company with Mr.
Lockwood, went to London to examine the structure,
with a view to purchase what portion of it might be
required. The result of the examination was, however,
unsatisfactory. So far as space, light, and ventilation
were concerned nothing could have been better; but
it was not sufficiently substantial to bear the strain
of max:hihery: the idea was therefore abandoned, and
a weaving-shed, two acres in area, was constructed of
stone and covered with glass.

The building was now covered in, and the question
was to be settled, What shall the name be? One
evening Mr. Fairbairn and Mr. Lockwood were dining
at Crow Nest, when the above question was put by
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the host to his guests. It was suggested that each
should write down a name by himself, and that the
most appropriate one should be selected out of the
list. One wrote the word ¢ Salttown,” another * Salt-
burn”; but ‘these names did not seem to express all
that was needed. At last, Mr. Salt suggested that
the name of the river on which the mill stands should
be considered. All at once they each exclaimed, *Salt-
aire! Saltaire! That’s it”! And one playfully added,
with wineglass in hand, “I now propose success to
Saltaire.” Thus the name of “the works” had its
origin.

In the spring of 1853, the building was hastening
towards completion, and the vast machinery was nearly
set up. The question of inauguration had next to be
considered. The approaching twentieth of Septe;nber
was Mr. Salt’s fiftieth birthday, and as that was the
time when he had intended to relinquish business, it
was the day which "his friends thought most appra-
priate for the opening of ‘“the works” that bore his
name, and which were to commence a new era in
his commercial life. It had been suggested to Mr.
Salt that this was an event of sufficient importance
to justify an invitation being sent to the Lord Lieu-
tenant of the county; but instead of forwarding it,
Mr. Salt and Mr. Lockwood went over to Harewood,
and had a personal interview with his lordship. Lord
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Harewood cordially accepted the invitation, and made
many inquiries as to the alpaca trade, and the gigantic
establishment about to be opened. During luncheon,
Lord Harewood, addressing Mr. Salt, said, ¢ How is
it, Mr. Salt, that you do not invest your capital in
landed property and enjoy the remainder of your life
free from the strain of business?” Mr. Salt replied,
“My Lord, I had made up my mind to do this very
thing, but on reflection I determined otherwise. In
the first place, I thought that by the concentration of
my works in one locality I might provide occupation
for my sons. Moreover, as a landed proprietor I felt
I should be out of my element. You are a nobleman,
with all the influence that rank and large estates can
bring, consequently you have power and influence in
the country; but outside of my business I am nothing,
—in it, I have considerable influence. By the opening
of Saltaire, I also hope to do good to my fellow-
men.” '

Such is a brief account of the conception of, and
preliminary steps léading up to, Saltaire. In the next
chapter, the opening ceremony, together with a des-
cription of the establishment, will engage the attention
of the reader. .
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CHAPTER X.

*“ Rear high thy towers and mansions fair,
Thou gem of towns—renowned Saltaire,
Long may thy graceful spires arise
In beauty pointing to the skies,—

For labour dwells ennobled here,
Our homes to bless, our hearts to cheer.
From morn to eve the sun, I ween, .
Shines not upon a fairer scene.”
' —ANON.

OPENING OF SALTAIRE—GREAT BANQUET—BILL OF FARE—
SPEECHES ON THE OCCASION—‘‘THE PEERAGE OF INDUS-
TRY”—CONCERT IN ST. GEORGE’S HALL—DESCRIPTION OF
‘“THE WORKS”—MACHINERY—ERECTION OF TOWN—INTE-
RIOR OF DWELLINGS—DAY SCHOOLS.

\

THE opening of Saltaire was an event, memorable,
not only in the personal history of its founder, but
in that of the commercial trade of the district and the
country generally. Never before had the enterprise of
one man ventured on a scheme so magnificent. Other
manufacturers had erected large works, but the plan
of Saltaire was so bold in its conception, so extensive
in its design, so complete in its ‘execution, that it
placed the owner on a pinnacle of fame, without a
rival. But before entering the mill proper, we would
first survey the scene which the inaugnration banquet
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presents. As we have said, the 2oth September,
1853, was the fiftieth anniversary of Mr. Salt’s birth-
day; it was also the period when his eldest sonm,
now Sir William Salt, Bart., came of age. There were,
therefore, three events to be celebrated, either of
which by itself might have evoked the sympathy of
the community; but this triple combination was enough
to call forth enthusiastic expressions of admiration and
respect for the father, and good wishes for the son.
The banquet was held in the great combing-shed of
the building, which was elaborately decorated for the
occasion, and had sitting accommodation for 3,500
guests. The weaving-shed would have held a com-
pany twice as numerous, but the other was deemed
preferable. In length, the combing-shed is 210 feet,
and in breadth, 11z feet; the roof is supported by
50 light cast iron columns, which, for the festival,
were wreathed with laurels. On one side was placed
a long table, occupied by Mr. Salt and the principal
guests ; the seven centre tables traversed the hall, and
at them 644 ladies and gentlemen were seated ; right
and left of the centre ones were twenty tables for the
workpeople, who, to the number of 2,440, were brought
from Bradford by special train. As an evidence of
the large-hearted hospitality of Mr. Salt, the order
given to the purveyors was for 3,750 guests; and as
a furtl{er proof of it, let us glance at the actual pro-
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vision for such a company. The following is the bill
of fare:— Four hind-quarters of beef, 40 chines of
beef, 120 legs of mutton, 100 dishes of lamb, 40
hams, 4o tongues, 50 pigeon pies, 50 dishes of roast
chickens, 2o dishes of roast ducks, 3o brace of grouse,
30 brace of partridges, 50 dishes of potted meat of
various kinds, 320 plum puddings, 100 dishes of tart-
lets, 100 dishes of jellies, etc.; altogether there were
two tons weight of meat, and a half ton of potatoes.
The dessert consisted of pines, grapes, melons, peaches,
nectarines, apricots, filberts, walnuts, apples, pears,
biscuits, sponge cakes, etc.; there wére 7,000 knives

and forks, 4,000 tumblers, 4,200 wine glasses, and
‘ 750 champagne glasses.

Such was the provision Mr. Salt made for his
guests, with almost oriental profusion, and we give
the above detailed account, as illustrating one of
those deeds that reveal the man. His hospitality
was in keeping with the generosity of his heart:
whatever he did he must do it well; meanness
was foreign to his nature, and in affording pleasure’
to others his soul delighted. But who were the
special guests on this auspicious occasion? In the
Zllustrated News of 1st October, 1853, sketches are
given of* “ The Principal Table,” “The Model Mill,”
and “The Evening Concert in St. George’s Hall.”
At the table, with Mr. and Mrs, Salt as the central
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figures, appear the Lord Lieutenant, Mrs. Smith, (the
Mayoress of Bradford,) and Mrs. Frank (now Lady)
Crossley, while in close proximity were members of
Parliament, the Mayor and Corporation of Bradford,
magistrates, mayors of various towns, and private
friends of Mr. Salt.

It would be inconsistent with the design of this
volume to reproduce the various speeches delivered at
the banquet, except such parts as throw light on the
character and enterprise of him whose life we seek to
pourtray. The Earl of Harewood said he should go
back with a high notion of the manufacturing classes ;
he wished the shades of the late Sir Robert Peel
were there to see the happiness and prosperity that
reigned amongst them. When he saw the enormous
structure which Mr. Salt had erected, and the good
architectural taste displayed in the building, he could
not but say, that the whole was greatly to Mr. Salt’s
credit; but he would specially draw attention to what
he was doing for the good of the working classes by
building them commodious, well ventilated cottages,
perfect in a sanitary point of view, so that his work-
people might be conveniently and comfortably lodged.
This was an example of building good mills, and pro-
viding well at the same time for those who worked
in them. After a passing allusion to the fearful
ravages of the cholera in other towns, arising from
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bad drainage and overcrowding, he said, no such
source of disease would exist at Saltaire.

The Mayor of Bradford, (Mr. Samuel Smith,) said
the man was still living, and present in the room,
who carried the first gross of machine-spun yarn to
the Bradford market, What progress since then!
They had built palaces of industry almost equal to
the palaces of the Cesars! Instead of manual labour
they had availed themselves of the wonderful resources
of mechanical science ; instead of a master manufacturer
carrying a week’s production on his back, he harnessed
the iron horse to the railway train, and daily conveyed
away his goods by the ton; instead of being content
with old English wool only, they now ransacked the
globe for materials to work up.

Mr. Salt’s words were, as usual, few and appropriate ;
but surely little was needed from his lips in the
presence of deeds which so eloquently spoke for him.
Still, in expressing his gratitude for the kind allusions
made to himself, he said he had still further pleasure
in seeing that vast assemblage of his own workpeople
around him. Ten or twelve years ago, he had looked
forward to this day, on which he completed his fiftieth
year, when he thought to retire from business and to
enjoy himself in agricultural pursuits; but as the time
drew near, and looking to his large family, five of them
being sons, he reversed his decision, and determined
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to proceed a little longer and to remain at the head
of the firm. Having thus determined, he at once
made up his mind to leave Bradford; he did not like
to be a party to increasing that already overcrowded
borough, but he looked around him for a site suitable-
for a large manufacturing establishment, and he pitched
upon that whereon they were then assembled. He
would do all in his power to avoid evils so great as
those resulting from polluted air and water, and he
hoped to draw around him a population that would
enjoy the beauties of the neighbourhood, and who
would be a well fed, contented, and happy body of
operatives. He had given instructions to his architects
that nothing should be spared to render the dwellings
of the operatives a pattern to the country. If his life
should be spared by Providence, he hoped to see
satisfaction, happiness, and comfort around him.

Such words have the true ring in them. No proud
vaunting of what his own skill had accomplished; no
purposes of self-aggrandisement obtrude to indicate
a sordid spirit; no fair visions of unfolded wealth
yet to be acquired by the erection of this colossal '
structure ; but underneath all we discern the praise-
worthy motives that actuated him, namely, to benefit
his family and his fellow-men. - .

Among the many tributes paid on this occasion to
Mr. Salt, not the least interesting was ome from Mr.
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French, on the part of the operatives, who said he
looked with pride and satisfaction on the mass of
working people assembled in a place which might
perhaps one day become a city; and he concluded
by reading a poem, composed by Mr. Robert Storey,
the “Craven Poet.” It is entitled

THE PEERAGE OF INDUSTRY.

To the praise of the peerage high harps have been strung
By minstrels of note and of fame;

But a peerage we have to this moment unsung,
And why should they not have their name ?

CHORUS,

For this is his praise—and who merit it not
Deserve no good luck should o’ertake them—
That while making his thousands he never forgot
The thousands that helped him to make them {

*Tis the Peerage of Industry ] Nobles who hold
Their patent from Nature alone,

More genuine far than if purchased with gold
Or won, by mean arts, from a throne !

And- of Industry’s Nobles, what name should be first,
If not his whose proud banquet we share ?

For whom should our cheers simultaneously burst,
If not for the Lord of Saltaire?

The Peer who inherits an ancient estate,
And cheers many hearts with his pelf,

‘We honour and love ; but is that man less great
‘Who founds his own fortune himself?
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‘Who builds a town round him ; sends joy to each hearth 3
Makes the workman exult mid his toil ;

And who, while supplying the markets of earth,
Enriches his own beloved soil ?

Such a man is a noble, whose name should be first
In our heart, in our song, in our prayer !

For such should our cheers simultaneously burst ;
And such is the Lord of Saltaire,

But this inauguration banquet did not close the
festivities. = A concert was given by Mr. Salt in the
evening, which took place in St. George’s Hall, Brad-
ford, and to which the guests of the day were invited.
The hall was crowded in every part: the stalls were
occupied by the principal guests, and the area and
galleries by the workpeople. The appearance of Mr.
Salt was hailed with several rounds of cheering; the
entrance of Mr. Forbes, as well as that of the mayor,
was also the signal for loud applause. The solo vo-
calists—consisting chiefly of native talent—were accom-
panied by an efficient choir and an instrumental band;
and the occasion, being one in which their hearts were
in fullest sympathy, called forth their warmest efforts.
The enthusiasm of the audience was unbounded, and,
as the proceedings terminated by repeated cheers for
their distinguished host, he was overcome with emotion,
and could only acknowledge the compliment by a
low bow. As an evidence of the character of the
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workpeople, not a single instance of intoxication or
misconduet occurred thromghout the day.

Such were the great opening festivities of Saltaire.

Let us now take a brief survey of “the works,” on
which so much thought and money had been expended,
and about which so many eulogiums had been uttered.

The great building itself is of light coloured stone,
in the Italian style of architecture, and, though a
quarter of a century has elapsed since its erection, it
still retains all the freshness of a recent structure;
smoke has not soiled it, nor has the hand of time left
its mark upon it. The south front of the mill is 545
feet in length, exactly that of St. Pauls. Its height
is 72 feet above the level of the Midland Railway,
which passes within a few yards. It has six storeys,
and when seen from the southern approaches the whole
front has a commanding appearance. The railway
passenger, travelling along that route, northwards, must
have been arrested by the glass-covered engines, which
are visible in their movements, from the carriage
window. These engines are placed in the centre of
the building, and are themselves the central power by
which the vast machinery is kept in motion. The
first four floors are divided by the intervening engine-
houses, but the top room runs the whole length of
the building. The total area of the flooring is upwards
of 55,000 square yards. The ground floor is 16 feet
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high, and the floor above, 14 feet, each being fire.
proof. The roof is of iron, and the windows are
formed of large squares of plate-glass opening on pivots.
The warehouses, 330 feet in length, run northwards
from the front building in the form of the letter «“T,”
only lengthened in its perpendicular limb. On either
side of the warehouse the ground is occupied by
extensive sheds; that on the eastern side of the
weaving-shed covering two acres, and holding 1200
looms; that on the western side is used for combing
machines, etc. It was in this building the inaugural
banquet was held. On the same side are also rooms
for sorting, washing, and drying wools, and for reeling
and packing. Beneath is a tank capable of holding
500,000 gallons of rain water collected from the roofs,
and which, when filtered, is used in the processes of
manufacture. On the top of the warehouse a large iron
tank is placed, containing 70,000 gallons, drawn by engine
pumps from the river, and available in case of fire.
The two chief entrances to the works are by the
western side : one for the workpeople and heavy traffic;
the other for members of the firm, clerks, and people
on business. The offices face the main road, which
crosses the canal and river by an immense iron bridge
leading to the Park and other places. In front are the
beautiful church, dining-hall, and the commodious town,
to which we shall afterwards refer.
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But if any part of “the works ” demands special
notice, it is the steam eﬁgines. These, as the work
of Mr. Fairbairn, were considered a marvel of in-
genuity and skill; yet, such has been the progress
since in mechanical science, that the original engines
have been superseded by four beam engines on the
Corliss principle, an American invention, and indicating
1,800 horse power. In the construction of the engine
beds alone, 2,400 tons of solid stone were used. There
are fourteen boilers; the chimney is 250 feet high, 7.e.
about one-fourth higher than the “ Monument,” and is
twenty-six feet square at the base. Green and Twibill’s
economisers are used; yet the consumption of
coal is about fifty tons a day, or 15,000 tons a year.
The weight of the shafting which the engines have to
set in motion is between 6oo and 700 tons. The cal-
culations for the weaving-shed were that it should hold
1,200 looms, producing each day 30,000 yards of
alpaca cloth or mixed goods, equal to nearly eighteen
miles of fabric; this would give a length of 5,688
miles in one year, which, in the graphic words of
Mr. W, Fairbairn, would, “as the crow flies, reach
over land and sea to Peru, the native mountains
of the alpaca.” The gas-works, at the north-east side,
are of great magnitude. There are two gasbmeters
which supply the works and the town with light. As
the Midland railway, and the Leeds and Liverpool
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- canal almost touch the premises at opposite sides, the
facilities for traffic could not well be surpassed.

But, as we have said before, Saltaire has been a
growth: and since the opening day many additions
have been made to “the works”. At a later period,
a new spinning-mill and dye-works were erected on
the site of Dixon’s mil. One object Mr. Salt had
in view, in this new undertaking, was to utilize the
water-power which was running to waste. A horizon-
tal wheel, known as a “turbine,” was introduced at the
time, but as the water supply was irregular, it was
afterwards superseded by a horizontal engine, eight feet
stroke, direct acting, making 45 revolutions or 720 feet
speed of piston per minute. The erection of a new
chimney was objected to as detracting from the view on
that side of the premises. Mr. Salt’s reply was, “I'll
make it an omament'.to the place.” To this end he
built it in the form of a lofty tower, with elaborate
masonry at the top, and it has more the appearance of
an Italian campanile than a mill chimney. In 1871, a
shed was built on the east side of the original mill,
with a stowage capacity for 12,000 bales of wool
The whole area covered by “the works” alone is
about ten acres. The buildings are supplied with
warm air in winter, and cool air in summer; long
lines of ventilators worked by levers are inserted, and
all effluvia are carried by pipes into the chimney flue.
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Thus the sanitary condition of the workpeople has in
every way been considered. '

But Mr. Salt’s great conception did not end with
the erection of the mill. It also embraced what was
still more dear to him,—the provision of comfortable
dwellings, church, schools,—in fact, every institution
which could improve the moral, mental, and religious
condition of the workpeople. The number of *hands”
employed at “the works” was, at that time, between
3,000 and 4,000, who had, for the most part, to be
housed at Saltaire. '

With a lithographed plan of the town before us, let
us notice a few points about it which serve to illustrate
some features of Mr. Salt’s personal character. His
loyalty is to be recognised, for the three chief thorough-
fares of the town are Victoria Road, Albert Road, and
Albert Terrace. His affection for his family comes
out, for Caroline Street bears the Christian name of
his wife, and the other streets are named after his
children, grand-children, and other members of his
family, Again, his esteem for his architects is ex-
pressed in the names Lockwood Street and Mawson
Street. In all, there are twenty-two streets, besides
places, terraces, and roads, which contain 850 houses,
and forty-five almshouses, making a total of 895
dwellings, covering an area of twenty-five acres. '

Let us enter one of the dwellings, and examine
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its internal arrangements. From the sample the whole
bulk may be judged. It is built of the same stone
as the mill, and lined with brickwork. It contains
parlour, kitchen, pantry, and three bedrooms. Some
of the houses are designed for larger families, and
others for boarding-houses. These dwellings are fitted
up with all the modern appliances necessary to comfort
and health; they are well ventilated, and have each
a back garden, walled in, and flagged; the rents are
moderate, and the houses are in much request. Part
of Victoria Road is occupied by tradesmen’s shops,
the post-office, the savings bank, and the office of
The Shipley and Saltaire Times. The whole cost of
these dwellings, in' 1867, amounted to {106,562,
exclusive of the land. '

With so much consideration for the welfare of the
workpeople, it was not likely that the educational
wants of the children would be forgotten. In laying
out the town, a central and most convenient site was
set apart, on which elementary schools were to be
built. From the first, provisional accommodation had
been made elsewhere, but it was not till 1868 that
the site was occupied. The report of the Government
Inspector, after their erection, was ¢ That the school
buildings, for beauty, size, and equipment, had no
rivals in the district” The cost of their erection was
47,000, They are situated on the west side of

o o
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Victoria Road, and provide accommodation for 750
children. The style adopted is Italian, which is
uniform with the other buildings of Saltaire. The boys’
and girls’ schoolrooms are placed at opposite ends of
the building, each being 80 feet long by 20 feet
broad. Between the wings in the front is a double
colonnade ; to the back are extensive open playgrounds,
laid with asphalte, also covered playgrounds for wet
weather; in front the ground is tastefully laid out
with walks and’ shrubs. Two sculptured lions are
placed at the corners of the garden palisades, emblem-
atical of “Vigilance” and ‘Determination” ; these are
works of art, superior, in the estimation of many,
to those at the base of the Nelson monument
in Trafalgar Square; indeed, they were originally de-
signed for that monument by Mr. Milnes, the sculptor ;
but a misunderstanding having arisen between him and
Sir E. Landseer, they were not exhibited in London,
but transferred to Saltaire. Mr. Salt, from the first,
had the schools placed under Government inspection,
for though many of his Nonconformist friends were
then unfavourable to State interference in education, he
strongly advocated it, not for the sake of the grants,
but for the benefit resulting from the inspector’s visits,
When the Education Act of 1870 came into force,
Board schools were erected for the district in the
neighbourhood of Saltaire ; Mr. Salt therefoxe resolved
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to give up his elementary schools, and turn the build-
ing into middle-class schools, for which purpose they
are admirably adapted. These, with the Institute,
which we shall afterwards mention, -bid fair to make
Saltaire renowned, not only for its manufactures but
also for its educational advantages.
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CHAPTER XI

His faith and works, like streams that intermingle,
In the same channel ran;
‘The crystal clearness of an eye kept single,

Shamed all the frauds of man.
—ANON.
He that’s liberal
To all alike, may do a good by chance,
But never out of judgment. .

—BEAUMONT AND FLETCHER.

ERECTION OF SALTAIRE CHURCH—DESCRIPTION OF IT—MR.
SALT A CONGREGATIONALIST—CHARITY TOWARDS OTHER
COMMUNIONS—ERECTION OF BATHS AND WASH-HOUSES—
ERECTION OF ALMSHOUSES—THE MILLs IN FuLL OPERA-
TION—A WORKMAN AT FAULT—VISITORS TO SALTAIRE—
FAIRBAIRN AND DARGAN—HEILMANN’S COMBING MACHINE.
—UTILISING OF MOHAIR—THE ANGORA GOAT—VISIT TQ
CONSTANTINOPLE OF HIs SON—THE NAME OF ‘SALT”
POTENT IN THE EAsT,

WaEN Mr. Salt was Mayor of Bradford in 1848, he
gave abundant proof of his solicitude for the religious
wants of the population, and for which no adequate
'provision had been made. In the flush of commercial
prosperity, it is to be feared that many who shared in
it failed to realise the moral obligations that wealth
entails, especially in providing places of worship for
the working classes. Happily at a later period, the
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hearts of Christian men were quickened in this direction,
and the various religious communions put forth great
efforts to supply the deficiency, so that now Bradford
is a town second to none in the number and excellence
of its churches and Sunday schools. To the erection
of many of these Mr. Salt had been.a generous con-
tributor; but now that the weighty responsibility of
bringing some thousands of workpeople to reside at
Saltaire devolved upon him, there was good reason
to expect that their spiritual necessities would enlist
his sympathy, even as their physical wants had done.
Nor was this expectation disappointed. In arranging
the plan of the town, from the first, a superior site
had been selected for a church, but previous to its
erection, a temporary one had been provided. In
the year 1858, the church was commenced, and was
opened the following year. It is situated between
the railway and the canal, and in front of the offices
connected with “the works”. The approach to it,
from the main road, is by a long asphalted avenue,
bordered on either side with grass and shrubs, neatly
kept. The architectural style of the edifice is, of
course, Italian, but carried out with a richness of
detail, that makes it surpass all other buildings in the
neighbourhood. It seems Mr. Salt had purposely
designed that God’s House should have the very best
of everything it was in his power to give, and, sur-
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rounded as it is by his vast manufacturing establish-
ment, it
¢ Stands like a palace built for God.”

The porch consists of a series of Corinthian columns,
raised above the ground, by six circular steps. These
columns support €ight smaller ones, which terminate
in a dome, beneath which is the chamber where the
clock, with its chime of six bells, is placed, the musical
notes of which sound sweetly over the neighbourhood.
On the south side is the family mausoleum, which is
entered from the interior of the church. Let us enter
within the latter and see its harmony and simple
elegance. It is inthe form of a parallelogram, ninety-
five feet by forty-five feet. A continuous base runs
round the building, supporting, at intervals, massive
Corinthian columns, curiously formed, and which seem
to the eye like polished malachite. The spaces between
the columns are occupied by windows, filled with
delicately tinted glass. A broad aisle runs up the
centre of the church, and the seats are of solid oak,
polished and carved. A massive balustrade encloses
the communion table and the pulpit, which, with the
organ, occupies a domed recess. Two large circular
chandeliers hang from the ceiling, formed of ormoly,
with discs of cut and ground glass. The family
pew is placed in a gallery over the entrance, facing
the communion table ; but it has never been occupied



142 Sér Titus Salt :

by them. Mr. Salt, when worshipping there, pre-
ferring to be seated among the people. The whole
cost of the edifice was about £16,000.

It is well known that Mr. Salt was, both from
education and conviction, a. Nonconformist. To the
Congregational or Independent form he had been ac-
customed from childhood. In this communion divine
worship, is as a rule, simple; the doctrines are not
formulated into a creed, but the Holy Scriptures are
regarded as the only supreme standard. The form of
church government is avowedly based on the model
of the Apostolic Churches, which they believe were
“ Congregational,” 7.e., the members of the congrega-
tion managed their own affairs; ‘“Independent,” f.e.,
there was no governing body outside the congrega-
tion. The choice of the ministry in Congregational
Churches, as well as its support, is, therefore, left
in the hands of Christian worshippers; and the
patronage either of individuals or of the State, is
entirely inadmissible. It was in harmony with these
principles that the church at Saltaire was begun.
The selection of the first pastor was handed over to
the congregation; the voluntary contributions of the
people towards his stipend were encouraged; and the
whole material fabric conveyed to trustees, that it might
be ‘held as a Congregational Church in perpetuity.

But, though warmly attached to Congregationalism,
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he was no narrow-minded sectarian. The liberty he
claimed in the exercise of his own religious convictions,
he fully accorded to others: nome of his employés
were compelled to attend the church he had built;
on the contrary, he afforded every facility to other
denominations to erect places of worship on his estate.
To the Wesleyans he granted a site comprising 1300
square yards, and laid the foundation-stone of their
chapel; he was also present at one of the opening
services. The Primitive Methodists were presented
with the site on which their chapel stands. The
-Baptists have two chapels on the confines of the town.
The Episcopalians having a church so near as Shipley,
(in which parish Saltaire is situated,) the erection of
another was not deemed necessary. The Roman
Catholics have also a church in the immediate neigh-
bourhood. The Swedenborgians have a room for
their meetings. Thus; the religious wants of the
people are met, and the spirit of Christian liberality
and charity exhibited by Mr. Salt is a worthy example
for others to follow.

In a large establishment like ‘Saltaire, the work-
people are necessarily exposed to various accidents
from machinery. To meet such cases an infirmary
is erected, with every convenience for suigical opera-
tions and medical treatment. If a person is maimed
for life he receives a pension, or such light employ-
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ment is provided for him as he may be able to
follow.

The baths and wash-houses afford further evidence
of Mr. Salt’s interest in the health and comfort of
his workpeople. They are situated in Amelia Street,
and were built at a cost of £7,000. There are
twenty-four baths, twelve on either side of the build-
ing, for men and women respectively, each having a
separate entrance. A Turkish bath is also provided.
The wash-houses are the result of Mr. Salt’s percep-
tion of the need of them for the comfort of the work-
people. In passing along the streets of Saltaire, his eye
was sometimes offended by the lines of clothes, which,
on washing-days, were hung out-of-doors. In visiting
the dwellings he had ocular proof of the inconveni-
ence connected with a domestic laundry. He there-
fore resolved to erect public wash-houses for the
people, and to furnish them with all the newest
appliances. These consist of three steam engines and
six washing-machines. Each person bringing clothes
to be washed is provided with a rubbing and boiling
tub, into which steam, hot and cold water are con-
veyed by pipes. When the washing process is finished,
the clothes are put into a wringing-machine, contrived
on the centrifugal principle, by which a strong current of
air is driven through them and the moisture expelled ;
they are next put, in frames which run on wheels,
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into the drying-closet, heated with hot air, after
which they are ready for the mangling and folding
rooms; so that clothes carried to the wash-houses, in
a- soiled condition, can be, in the course of an hour,
washed, dried, mangled, and folded.

The almshouses are another proof of his thought-
. ful provision for the aged and infirm, and were erected
“In grateful remembrance of God’s undeserved good-
ness, and in the hope of promoting the comfort of
some, who, in feebleness and necessity, may need a
home.” They are situated in the upper part of
Victoria Road, on one side of which 20 of them are
placed, and on the other side 25, making 45 in all,
capable of receiving 75 occupants. In passing along
Victoria Road, these almshouses attract the notice of
" every visitor, and have the appearance of Italian villas,
with walks and flower gardens in front, and creeping
plants by the windows. Internally, they are provided
with everything requisite to the comfort of the inmates,
such as ovens, boilers, pantries, water, and gas,—all
free. The inmates may be either men or women;
single, married, or widowed. Each married almsman,
residing with his wife, receives a weekly allowance of
ten shillings; and each single almsman or woman,
seven shillings and sixpence; which allowance is paid
weekly. The qualifications for admission are good
moral character, and incapacity for labour, by reason of

L
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age, disease, or infirmity. Although preference is given
to persons who have been in the service of the firm,
it is not restricted to such, but others who stand in
need and are personally known to the trustees, are
also eligible.

There is no distinction of religious creed in consider-
ing applications, but all are placed on an equal footing,
and, when accepted, are free to attend the place of
worship they prefer; but, as many of them are aged
and infirm, and thereby unable to go far from their
homes, a neat little chapel has been provided for their
special benefit. On the day it was opened, Mr. Salt,
who was present, said that “his sole desire was that
they should be all happy, and he hoped they were so,
and that nothing would give him greater pleasure than
to know that this was the case.” The chapel is well
lighted and ventilated; its walls are adorned with
appropriate texts of Scripture, and services are held in
it every Sunday morning and Wednesday night. One
event of the year is the annual tea given to the
inmates, at which Mr. Salt and his family have been
accustomed to attend. It was a sight worthy of the
artist’s pencil, when, on such an occasion, their
benefactor appeared in their midst. At one of these
celebrations they presented him with a pair of gold
spectacles and a silver-mounted walking-stick, as an
expression of their warmest gratitude. Truly, to him
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might be applied the language of Scripture—*When
the ear heard him, then it blessed. him; and when
the eye saw him it gave witness to him. Because he
delivered the poor that cried, and the fatherless, and
him that had none to help him. The blessing of
him that was ready to perish came upon him, and he
caused the widow’s heart to sing for joy.”

But as some of the institutions above described
were erected sometime after Saltaire was opened, let
us go back in thought to 1853, and see the machinery
of “the works” ready for starting. How different the
aspect which meets the eye from that which was visible
on that zoth September, when Mr. Salt gathered his
numerous friends around him to keep high festival!
Everything now has the appearance of business. The
combing-shed, where the sumptuous banquet had been
spread, is now filled with machinery of the most
recent invention; the weaving-shed is covered with its
acres of looms, where many hands stand ready for
work ; the warehouses are stored with wools, soon
to pass through the necessary processes prior to
becoming fabric. At last, the great steam-engines
begin to move, sending their motive power into every
part of the vast system, which, as if touched by a
mysterious hand, wakes up into life; the complicated
wheels begin to revolve, the ponderous frames to
<quiver, the spindles to whirl, and the shuttles to glide.
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Now, the silence of the place is broken t;y the din of
machinery, in which the human voice is quite in-
audible, and then comes forth the product of it all,
the beautiful texture known as alpaca. How animated
the scene! But it is not one soon to vanish away, like
the inaugural festivity, but to continue long after the
cunning hand of its originator has crumbled into
dust. .

Here, then, we behold this enterprising manufacturer,
at the age of fifty, commencing a new career; but the
accumulated experience of the past thirty years was
now of immense advantage to him. It seemed as if |
he had been all along preparing himself for the wider
field of enterprise, in which still greater wealth and
fame were to be reaped. His faculty for organization
was exhibited on a scale untried before ; but such was
his knowledge of men, that out of the thousands of
workpeople he was able to select those who were
competent to fill the various posts of duty. May we
not say, that whatever administrative abilities are con-
. sidered necessary to the governor of a colony, were
equally necessary to the governor of this colony of
industrious workers? And it was not with despotic
power he governed them, for although dependent upon
him for the means of support, they had unlimited
confidence in the uprightness of his character and the
kindness of his heart.
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On entering his “works” one day, he discovered some
-of the yarn had been spoiled in the spinning process.
He immediately inquired who had done the mischief.
A workman stepped forward and said “It is of no
use, sir, accusing anybody else, I am the man who
did it.” Of course, he expected nothing but summary
dismissal for his negligence, and anxiously waited the
verdict. “What do you mean to do?” asked Mr.
Salt. “Do better, sir,” was the reply. « Then,” said
his master, with a smile, “ Go and do st.” This work-
man is still living, and his opinion of his master is
given in the following words :—“ When his mind was
made up, nothing could move him. He never flincked
from hard work. Never talked about a thing, but did
it. Never used an unnecessary word. He was a kind
master to me.”

The opening of “the works” of Saltaire soon became
known throughout the country, and awakened much
interest among various ranks and classes. The Press
had not only given an account of the inaugural banquet,
but of the gigantic establishment, with all its interior
arrangements and outward surroundings. The conse-
quence was that not only men of business, but of science
and philanthropy, came from all parts of the kingdom
to Saltaire, and expressed themselves both astonished
and delighted with what they witnessed, At first,
every facility was afforded to strangers in gratifying
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“their curiosity or satisfying their inquiries; but in
course of time it became necessary to adopt certain
regulations in the mode of admission. Beside the
interruption to work, the expert eye of the visitor
easily gathered a harvest of new ideas while inspecting
various costly inventions. It was afterwards found
that these ideas were not only purloined, but repro-
duced, to the injury of the patentee, as well as the
proprietor. This led to the adoption of the rule at
present in force, which restricts admission to those
who are personally known to the firm, one of whom
generally accompanies the visitor over “the works.”
Shortly after Saltaire was opened, several carriages
filled with gentlemen, drove up to the gates, under
the leadership of the late Dr. McLeod, of Benrhyd-
ding. Mr. Salt received them with much cordiality,
for among them were two well-known names, around
which much interest gathered. These were Mr. Wm.
Fairbairn, (the late Sir William), and Mr. Dargan, the
wellknown Irish contractor. After an inspection of
the establishment, Mr. Salt invited the whole party to
.dinner, and Mr. Lockwood, who was also present,
was commissioned to proceed to Bradford, to make
the necessary arrangements. That dinner party is
well remembered by at least one of the guests, for
the sparkling sallies of wit that were made on
the occasion, and of which the Irishmen present were:
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the chief contributors, and also for a memorable
incident that took place at the close. Mr. Fairbairn,
Mr. Dargan, and Mr. Lockwood remained for an
hour, after the other guests had left. Turning to the
host, Mr. Dargan said, “Now, Mr. Salt, I want to
know your history.” But there was no answer.
“Come,” he said, “I must have it.” “My history,”
said Mr. Salt, very modestly, “has nothing particu-
lar about it;” and, in a few words, he mentioned those
salient facts with which the reader is already familiar.
“Now,” said he, “I should like to know the history
of you three gentlemen.” Mr. Dargan’s life was cer-
tainly a very eventful one, and worthy of a brief
record here. He said, “ My father was a farmer in
Ireland, and my mother an exceedingly clever woman,
who brought up her children in a most judicious
manner, but suddenl} she died, and my father became
an altered man for the worse. Everything on the
tarm went to wreck and ruin, and two years after my
mother’s death, he died also. The little property that
fell to my share, I gave up to my sisters, and I
made up my mind to seek my fortune elsewhere. I
went to Dublin and crossed to Holyhead, where
workmen were blasting the rocks for the breakwater.
I went into the quarries and worked for 12s. a week.
Thinking I could myself work better than they, I
sought and obtained other employment at £2 a week.
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After awhile I thought I could yet better myself, and
gave notice to leave; but the contractor offered me
a situation with a salary of 200 a year. I accepted
it, and got married Then came the railway mania,
when every man who had a knowledge of land-survey-
ing was sure of finding employment. I went back to
Ireland and learned what I wanted. My newly-
acquired knowledge was soon called into requiéition.
I undertook to survey part of a line of railway, and
in the first year I made £2,000. Afterwards I took
a contract for some of the works, one of which was
a bridge. It was there,” he said, turning to Mr. Fair-
bairn, “Fairbairn, you and I first met. Since then, I
have made millions, but have not kept them.” Such
is the story of Dargan’s life, as given by himself on
the occasion referred to. As a supplement to it, it
may be interesting to know that he planned the
Industrial Exhibition of Dublin, in 1853, with a view
of developing the resources of his native country, and
as a help towards its realisation, he placed 20,000
in the hands of the working committee, which sum
was lost, for, in a monetary point of view, the Exhi-
bition was a failure. At the opening ceremony the
offer of knighthood was offered to him, which he
declined.

Mr. Salt then called on Mr. Fairbairn to relate
his history, which has recently been published at
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length in “Pole’s Life of Sir William Fairbaim.”
It affords a striking illustration, along with those of
Mr. Salt and Mr. Dargan, of what men with moderate
education and limited means may accomplish. They
were all self-fmade men, who entered upon the business
of life with a determination to succeed; into every
undertaking they put their undivided energies, and
each success became a stepping-stone to still higher
attainments.

Mr. Lockwood’s “Life” was also given on this
occasion, but as it is happily not completed it would
be out of place to record it in part. Suffice it to
say that he, too, is an example to young men, how
the cultivation of talent, devotedness to professional.
duties, combined with tact and courtesy, can lead to
eminence,

One of the most remarkable machines in ¢the
works” of Saltaire is that used in the combing of
wools, and which is worthy of notice, not only from
its own intrinsic value, but from other circumstances,
to which we shall briefly refer. The original inventor
of this machine was Heilmann, a Frenchman, who
took out a patent for it in England about the year
1849. The principle of his invention is what is called
the “nip,” which means the mode of taking firm hold
of the ends of the wool, and holding them as
firmly as the hair of the head is fixed in the scalp.
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For the perfecting of this machine the trade is mainly
indebted to Mr. Samuel Cunliffe Lister, of Bradford,
whose name is perpetuated both by the park at
Manningham and the statue erected there. From the
interesting history of the firm of “ James Akroyd and
Son, Limited,” we give the following extract:—*“ An
essential part of Mr. Lister’s completed machine is
what is called ‘Heilmann’s Patent.’ This patent was
"purchased conjointly by the firm of James Akroyd and
Son, and Titus (now Sir Titus) Salt, Sons, and Co.,
about the year 1852, and re-sold to Mr. Lister for
about _£40,000, the amount of the original purchase,
money, reserving the right of use to the vendors.”

It will thus be seen that in the works of Saltaire
no expense was spared to make the machinery per-
fect, a principle on which the firm has continued to
act, and which enables them to maintain that high
position in the trade to which they are so justly
entitled.

From the reputation of Mr. Salt in connection with
alpaca, it might be supposed that this was the only
staple manufacture at Saltaire; but it is not so. His
success in the utilizing of Donskoi wool and alpaca,
led him to try other experiments of a similar kind.
His eye was ever quick to perceive the demands of
the trade, and his patience and perseverance enabled
him to continue his experiments with any new material
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submitted, until its properties and capabilities were
ascertained. The material to which reference will now
be made is “ mohair ”—the wool or hair of the Angora
goat. Unlike the alpaca, this animal is indigenous to
the Eastern world, as the former is to the Western.
Its home is the mountainous interior of Asia Minor,
the centre of which is Angora, a town situate about
220 miles east of Constantinople. Angora has long
been celebrated for its breed of goats with beautiful
silky hair, eight inches in length. Of this goat-hair,
commonly called . “mohair,” a yarn is made, from
which is manufactured the beautiful fabric called
Utrecht velvet, which is used most extensively for
upholstering purposes, curtains, &c., and with which
many of the Continental railway carriages are lined.
Of the skin of the Angora goat the fine oriental
leather is made. But the wool or hair of this animal
is not, like that of the alpaca, a new material in the
production of textile fabrics. It is perhaps one of
the most ancient in the world. There is reason to
believe that it is to this material reference is made
in Exodus xxv.,, 4 verse. Speaking of the covering
of the ‘Jewish Tabernacle in the Wilderness, God
says—*“ And blue and purple and scarlet, and fine
linen and goats’ kasr. It is perhaps also to the
beautiful and silky appearance of this material that
Solomon refers in Songs, iv.,, 1,—* Thy hair is as a
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flock of goats that appear from Mount Gilead.” It
would thus appear from the above quotations that the
goats’ hair, in ancient times, was utilized, and. was
peculiarly soft and beautiful

But whatever be the origin or antiquity of mohair,
it became, shortly after Saltaire was opened, one of the
staple articles in use, and, along with alpaca, is manu-
factured into an endless variety of the worsted goods
which are to be found on every draper’s counter in the
kingdom, and worn in various forms by the inhabi-
tants of countries beyond the seas. In order that
regular supplies of mohair may be obtained for
manufacturing purposes, an agent of the Saltaire firm
permanently resides at Constantinople, through whom
all business negociations are conducted. The name of
“Titus Salt” is well known in various parts of Turkey,
and has long been synonymous with all that is
honourable in connection with British commerce. As
an evidence of this, the youngest son of Mr. Salt
happened to be visiting Constantinople in the year
1865. This visit was not for purposes of business,
but simply as a tourist in Eastern parts. But one
day he presented a draft at a banking-house, bearing
the honoured name of his father, which was also his
own. It was soon noised abroad that * Titus Salt, from
England,” had arrived in the capital, and on ’Change
it was conjectured that commercial pursuits must have
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brought him; the consequence was that prices took a
sudden rise, and extensive purchases were anticipated.
These hopes, however, were raised only to be dashed
to the ground, for the English tourist soon took his
departure without making any particular investment,
except in articles of curiosity.

The business negociations with the East were some-
times conducted with the quiet dispatch peculiar to
diplomacy. We once happened to meet thes firm at
luncheon, when a telegram arrived, which was handed
to Sir Titus, and passed to the other partners. It
was, last of all, handed to us; but, lo! it was written
in cypher, which no one knew save the sender and
they to whom it was sent. Thus, between Saltaire
and Constantinople, business was being transacted at
this moment, and, for aught we know, wealth there-
by acquired.
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CHAPTER XIL

“ From lowest place when virtuous things proceed,
The place is dignify’d by the doer’s deed :
‘When great additions swell, and virtue none,
It is a dropsied honour.”

¢ The purest treasure mortal times afford,
Is—spotless reputation ; that away,
Men are but gilded loam, or painted clay.”
—SHAKESPEARE.

THE WORKPEOPLE AT CROW NEST — THE FEAST IN THE
GROUNDS—BILL OF FARE—PRESENTATION OF HIS BusT—
ADDRESS ON THE OCCASION—MR. SALT'S REPLY—A SOIREE
MUSICALE — SPARE TIME DEVOTED TO THE PuBLIC GOOD
—WELCOME TO JOHN BRIGHT—MR. SALT As CHAIRMAN
OF REFORM CONFERENCE—CANDIDATE FOR PARLIAMENTARY
HoNoURs—HIS SPEECHES ON THE QCCASION —LETTER TO
ELECTORS—ELECTED AS M.P.—SOCIAL SCIENCE MEETINGS
AT BRADFORD—LORD BROUGHAM AT SALTAIRE—CONGREGA-
TIONAL UNION MEETINGS.

THE first part of this chapter will be devoted to a
description of two scenes in which Mr. Salt appears,
first, as the entertainer of his workpeople; and second,
as the recipient, in a tangible form, of their gratitude
and love. It would have augured ill for the inhabi-
tants of Saltaire, had they beheld the marvellous
sympathy of their noble master for their temporal and
spiritual welfare, without reciprocating it in some way.
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It is said “love cannot be all on one side,” and the
same aphorism may be applied to kindness and good-
will, which also require reciprocity for their healthy
growth. In the case of an employer of labour like
Mr. Salt, his moral nature would not have suffered
loss had his kindness met with no response on the
part of his workpeople; the consciousness of having
done his duty would have brought its own reward,
~ but the consequence to the morals of the people
themselves would have been disastrous. To them the
master would have been merely as a benevolent
individual, and they but the objects of his compassion
and the recipients of his bounty. But when genuine
sympathy on one side has evoked the same quality
on the other, the relation of capital and labour rests
on a substantial basis.

At Saltaire we have a splendid example of the
hearty sympathy subsisting between master and work-
people. The latter resolved to present Mr. Salt with-
a colossal bust of himself, and on the 2oth September,
1856, the ceremony took place. It will be remembered
that this was his birthday, and also the day on which
Saltaire was opened in 1853. Only three years had
elapsed since the sumptuous banquet had been held on
that occasion, at which the workpeople sat among
other invited guests; but ‘instead of resting under the
shadow of that bygone act, Mr. Salt was ready to
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repeat it, and invite them again to another festivity,
The ceremony of presenting the testimonial was there-
fore united with the birthday festival, in which this
mutual sympathy between master and workmen was
beautifully exemplified; for, as already indicated, in
the first part of the proceedings Mr. Salt appeared
as the generous host, in the second part he was the
honoured guest.

Work was suspended at Saltaire on that memorable
day, for the festival was to be held at Crow Nest,
the residence of Mr. Salt, and a general invitation
was given to all “the hands” in the establishment
to visit him at his home. The number who accepted
it was 3,000, and they were conveyed thither at his
expense, by railway. As they passed in procession
through the streets of Bradford, on their way, they
presented to the inhabitants unmistakable evidence
of being what Mr. Salt, three years before, hoped
they would be, “well paid, contented, and happy
operatives.” The procession consisted of spinners,
combing-shed hands, warehousemen, and handloom
.weavers. The women and girls led the way, four
a-breast, preceded by the Saltaire drum and fife band.
Many flags and union jacks were carried in the pro-
cession, while two banners of blue silk, bearing the
arms of Mr. Salt, with the motto, Quid non Deo
Juvante, beneath, were conspicuous above all. An eye-
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witness of the procession wrote:—“In that moving
mass of humanity—honest and inddstrious men and
women—we. beheld a sight which could not fail to
awaken the best emotions of the human heart, and
to inspire the philanthropist with joy and gladness.”
On arriving at the entrance to Crow Nest grounds,
they passed down a pathway, lined on either side by
overhanging trees. On approaching the house, they
beheld a herd of llamas, alpacas, and Angora goats,
collected on the green -sward on the right, which
excited much interest on the part of the workpeople.
Though many of them had daily been handling the
fibre derived from such animals, most of them had
never before beheld a living specimen. The mansion
lies embosomed in a beautiful dell, and on the front
door steps stood Mr. Salt, surrounded by his family,
to bid them welcome. The procession continued its
course through the conservatories and greenhouses,
issuing thence into the gardens, and ultimately emerg-
ing into the park, in which were preparations on every
side for the enjoyment of the people. And now the
sports of the day began, which consisted of various
innocent amusements, such as running, leaping, climb-
ing, dancing. No intoxicating liquor was needed to
. exhilarate them; nor was any provided. The fresh
.air and scenery around were sufficient; while the
noonday sun poured down its rays and filled every
M
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heart with joy. And then came the feast itself. How
can pen describe it! On an elevated part of the
park, a “monster” marquee was erected, the superfi-
cial area of which was 3,000 yards, capable of
accommodating comfortably 5,000 persons. There were
thirty-two tables, equal to 870 yards in length, and
covered from end to end with white glazed calico.
The seating was double that length, or nearly a mile.
The interior of this immense-dining hall was deco-
rated with flowers and evergreens, while outside, flags
and banners were hung in profusion.

To show the extent of provision made for this ex-
traordinary feast, the following is the bill of fare,
namely :—“ Beef, 1,380lbs., ham, 1,300lbs.; tongues
and pies, 5zolbs.; plum bread, 1,080lbs.; currant
bread, Goolbs.; butter, zoolbs.; tea, solbs.; sugar,
joolbs. ; cream, 42z gallons; and a great quantity of
celery,” The weight of the earthenware used was
four tons and a quarter; of the glass, three quarters
of a ton; and of the knives, forks, and spoons, one
ton and a quarter. Before grace was sung, Mr. and
Mrs. Salt passed round the tables, amid the enthusi-
astic applause of their guests. It was a scene that
must have filled the heart of the generous host with
gladness, that he could thus help to make his fellow-
creatures happy; that he could be the means of
sending new life into every fibre of their physical
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being, and of offering them a draught of the purest
pleasure, that would bring no regrets on the morrow,
except that the scene itself had vanished away.

But the second part of the proceedings was yet to
come. The former was only the background, to
bring out in relief the picture itself. Now the scene
is shifted from Crow Nest to St. George’s Hall,
Bradford, where the presentation of the bust took
place in the evening. The stalls were filled with the
personal friends of Mr. Salt, who appeared in full
dress ; while the area and galleries were crowded with
workpeople. The chairman, on this occasion, stated
that the idea of presenting Mr. Salt with some token
of esteem originated three years since, but circum-
stances had prevented the accomplishment of the
purpose. At first, the opinion prevailed that Mirs.
Salt should also be presented with some expression
of their appreciation of her kindness; but, believing
that in honouring her husband, she herself would feel
honoured, they had resolved to unite their contribu-
tions in the purchase of a work of art, which would
remain an heirloom in the family for ever. The
sculptor selected was Mr. T. Milnes, who also executed
the lions that adorn Saltaire. The bust is of the
purest Carrara marble, standing on a shaft or pedestal
of Sicilian marble. At the base of the shaft various
-symbolised figures represent the sources of Mr. Salt’s
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"wealth. The shaft on which the base rests is sup-
ported by an alpaca and an Angora goat, — the
animals which supply the new material for manufac-
ture. At their feet lies a fleece enwrapping a
cornucopia, from which is pouring forth a profusion of
rich and luscious fruit, and falling as it were on to
the works and dwellings of Saltaire, which are brought
out in relief on the base of the pedestal. The artist
has‘made one foot of the alpaca to rest on a wreath
of olives,—thus indicating Peace ; and one foot of the
goat upon the fleece, from which is springing out
abundance for employer and employed—thus indicating
Plenty. The whole is six feet six inches in height,
from the base of the pedestal to the crown of the
head, and weighs within a fraction of two tons. The
address presented on the occasion was the following :—

TiTus SALT, EsqQ.

81r,—We, the workpeople in your émployment, in presenting
to you the marble bust of which we now ask your acceptance, '
would briefly refer to the motives that have induced us to take
this step—one which may be considered almost unprecedented in
the history of manufacturers. Your workpeople have for some
time back felt a strong desire to present to you, in a tangible
form, some token of their affection and regard, not only as a
tribute to the genius and enterprise which have called forth the
admiration of all well-wishers of their country, but to the high
and noble spirit of philanthropy which you have always manifested,
and which has been actively at work, not only in securing the
happiness and prosperity of your workpeople, but in the un-



His Life and its Lessons. - 165

deviating support which you have rendered to those public
institutions which are calculated. to promote the present and lasting
benefit of the public at large. And when we consider that
this day is the anniversary of the inauguration of the works
at Saltaire, we are reminded of the results of that genius and
enterprise, as manifested in the gigantic establishment you have
raised. Not only has its adaptation for manufacturing purposes
been considered, but you have been equally careful to secure
the health and comfort of your workpeople. Well does it
deserve the appellation of the ‘‘Palace of Industry.” And, Sir,
your attention has not been entirely absorbed in providing for
the physical wants of your workpeople, but a higher and nobler
purpose has had a share of your attention, viz., the cultivation
of the minds and though Saltaire has been so recently built, we
have had a library and reading-room in operation more than
twelve months; the library containing more than 1,200 volumes
of well-selected works, which are enjoyed and appreciated by
a great number of workpeople. Sir, if we look back at the
seasons of commercial depression which have from time to time
visited the West Riding, entailing heavy losses upon the manu-
facturers, and distress upon a great portion of the working popula-
tion, we are not unmindful that you, Sir, have nearly counteracted
the effect of such seasons of distress upon your own workpeople,
by keeping them fully employed ; for however long the storm may
have lasted, a diminution in the hours of work, and a consequent
loss to the operatives in wages, have never yet taken place in
. your establishment. We think, Sir, these are circumstances
characteristic of your efforts which you may look back upon with
pride and satisfaction, and which we remember with feelings of
gratitude; and the benevolent spirit which has been manifested
to those who have been unfortunate, and the efforts that have
been made to render at all times your workpeople happy and
contented, have given rise to feelings of affection and love,
which will be lasting as our lives, and have laid upon us a
debt of gratitude which cannot be repaid. But, Sir, we beg
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that you will accept the testimonial we offer, not for its pecuniary
worth or artistic merit, but as a tribute of our love. In con-
clusion, we would say that it is our sincere desire that you may
live long to look with pleasure and satisfaction upon the
testimonial we offer; that your future course, and that of your
sons, may be characterised by the same prosperity which has
hitherto marked your career, and that, when age compels you
to retire from active life, it may be a source of happiness to

) you to recollect that you have lived in the affections of your work-
people. September, 20, 1856.

The above address was handed to Mr. Salt by Mr.
S. Wilson, in the name and on behalf of the work-
people, who said, in presenting the bust,—*It is out
of my power to lift the ponderous weight: were it
sovereigns, I would gladly count the enormous weight
and place it in the hands of one of whom I believe
it will ultimately be said, ¢ Well done, thou good and
faithful servant: thou hast been faithful over a few
things, I will make thee ruler over many things:
enter thou into the joy of thy Lord.”

Mr. Salt’s acceptance of the testimonial was made
in the following words :—

My Friends,—In accepting this beautful work of art at your
bands as a tribute of your affection and esteem, I assure you it
is most gratifying to my feelings, and I consider this as the
proudest day of my life. Three years ago, when I had the
pleasure of meeting you at the opening of the works of Saltaire,
I then stated my motives and objects in erecting them. So far, I
have reason to hope that my wishes will be fulfilled, and that

I shall be there surrounded by an industrious, a happy, and a
moral people ; and, so long as I am supported by you as hereto~
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fore, with God’s blessing, I have no doubt of success. I am sure,
therefore, that you will take it in good part, if I remind you
that you must be co-workers with me, for it is only as jyow,
each one of yon—young and old, great and small—do your part,
that I can succeed in promoting the object I have in view. This
is my most earnest wish for Saltaire. I thank you for the kind
reference you have made to my soms, in your address. I can
only say, in regard to this, that they know my highest ambition
for them is, that they should conscientiously employ the property
and position which they may inherit from me, in carrying on
whatever undertaking I have had the honour of commencing,
for the benefit of the working-classes, and that this beautiful
bust and pedestal will be to them a constant incentive. Ladies
and Gentlemen who occupy the stalls, let me thank you for the
cordial sympathy which you have manifested. ~What has just
taken place I am sure must convince you that the task of
improving the condition of the working-classes, however difficult
and laborious it may be, is not thankless or unprofitable.

In acknowledging the resolution of thanks for the
-hospitalities at Crow Nest, Mr. Salt said,—

I beg to assure you, that the pleasure you have felt this day
has been reciprocal. Myself and family have been greatly
delighted to see you, I assure you. I cannot but plead guilty
to a little pride. I did feel proud of my workmen to-day, when
assembled in the park. I am very glad the weather has been
so favourable, and that everything has gone off so well. But I
will not detain you by any remarks. I feel no doubt but the
talented artistes who are to occupy the remainder of the evening,
will add to the proceedings of to-day ‘the end which crowns
the whole” I cannot sit down, however, without bearing in
mind, that there are some among you, who have worked hard
in making the arrangements for this day. To them I take the
opportunity of offering my most heartfelt thanks,
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A workman, in seconding a vote of thanks to the
chairman, said, in his own provincial dialect, “Ah’ve
wrout for sixteen yeear for Mister Salt, an’ ah can
saya that ah ham weel pleeased and weel satisfied wi’
him; an ah am weel pleeased wi’ aar chairman; an’
ah second ’t moation wi all my hart, an’ sit ma
daan.”

A soirée musicale filled up the day’s programme,
which afforded a rich feast to the lovers of music.
Between the parts, coffee and other refreshments were
served in the saloon. The bust presented on this
occasion was considered a striking representation, in
marble, of Mr. Salt’s features at the age of fifty-three;
but the later productions of the artist are those by
which his personal appearance will be known by
posterity. To these and other works of art, of which
he was the subject, reference will afterwards be made.
The bust in question, for many years has occupied a
position in the entrance hall at Crow Nest; and by
directions in the will of the deceased baronet, it will
" be removed to the Club and Institute, at Saltaire,
where it will permanently remain in the midst of the
people he loved so well.

We thus obtain an insight into the sympathetic
relationship that then subsisted between Mr. Salt and
his workmen, and which continued until the end of
his life. Nor was this, happily, an isolated case of
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the kind, in Yorkshire. ‘The workpeople, for instance,
at Haley Hill, Halifax, were animated by similar
sentiments towards their employers. That this spirit
of goodwill was reciprocal, is abundantly verified by
many noble institutions, for the moral and religious
improvement of their workmen, erected by Messrs.
Akroyd. Surely, such instances of mutual respect
between masters and workpeople, may be taken as a
proof that fair, honest, and honourable treatment will
always insure loyal hearts as well as industrious hands.

From the opening of “the works” Mr. Salt had
devoted his time and energy to the organization of
the various departments in connection with them.
In this complex duty he was heartily seconded by
his sons and the other members of the firm, but, as
might be supposed, Mr. Salt continued his grasp of
the helm, and his judgment and will were still the
ruling power in the business. After the lapse of a
few years, however, he felt he might somewhat relax
his energies, and leave to others many details that had
.hitherto been managed by himself. But this was not
that he might take rest from toil. No; his active
mind seemed never at rest,—at least, it was like the
rest of the spinning-top when “sleeping,” as boys call
it, .., the rest of imperceptible motion. Still, with his
marvellous constitution and energy, work did not tell
upon his frame, as it often does upon others; so that
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the time and effort now withdrawn from Saltaire were
devoted to the public. The removal of his manu-
facturing business to Saltaire did not in any way affect
his relation to the town of Bradford. In its municipal,
political, and commercial affairs, he continued to take
a prominent part. In the beginning of 1859, Mr.
Salt had the honour to move the resolution of welcome
to Mr. John Bright, in the presence of one of the
largest audiences ever assembled in St. George’s Hall
For this eminent man Mr. Salt had long cherished
the highest admiration and esteem. Once, on paying
a passing visit to Crow Nest, we found him un-
usually depressed in spiritss. On enquiring the
cause, we ascertained that in the mormng papers
a premature announcement of the death of Mr.
Bright had been given. When we assured him that a

contradiction of it had appeared in a later edition,

the shadows on his countenance disappeared, and with
a warm grasp of our hand, he said, “Thank you for
bringing the good news.”

At the Reform Conference, held on the day follow-
ing the above meeting, when representatives from many
parts of Yorkshire met, Mr. Salt was elected to preside.
These facts may be regarded as indicative of the high
place he occupied in the esteem of the community,
and of his attachment to the Reform movement. He
was a Reformer of the noblest type—not hostile to
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customs or laws because of their antiquity. In this he
was rather conservative; but all legislative enactments.
not based on sound moral principles of right and
justice, and which appealed not to common sense for
their maintenance, had in him a strenuous opponent.
As for mere expediency, either in politics or religion,
his soul abhorred it. This accounts for his consistency
throughout his life. There was no trimming of sails
to catch the popular breeze; no deviation from the
straight course which duty prescribed or conscience
approved, even if he had to stand alone. And the
reason is obvious: he thought for himself; calmly he
felt his way, amid conﬂiciing opinions, until he found
the rock of principle, and on this his foot was planted.
At a great meeting held about this time in Bradford,
to condemn the Reform Bill brought in by Mr.
Disraeli (now Lord Beaconsfield), Mr. Salt gave
utterance to sentiments which he firmly held to the
close of his life. On that occasion he said he hoped
the Reformers of England would never rest satisfied
with any Reform Bill proposed by any party which
did not admit the working classes to their due share
of the franchise. He considered it quite a misnomer
to call the Bill then before the country a Reform Bill,
He hoped the middle and working classes would
unite as one man, and insist upon a real, true, and
efficient Reform Bill. Such political sentiments, ex-
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pressed with that manliness so conspicuous in him,
made a deep impression on the minds of the Liberal
party of Bradford, and marked him out, in their opinion,
as one of their future representatives. The opportunity
for acting on such an opinion was not far off.

Lord Derby’s Government being defeated on the
second reading of the Reform Bill, a dissolution of
Parliament took place in the Spring of 1859. The
candidates for Bradford were Mr. Wickham, who pre-
sented himself for re-election; Mr. Harris, and Mr.
Salt. The first was already known in his political
capacity’; the second was a Churchman, of moderate
Conservative opinions, and a local banker; the third
was a liberal-minded Nonconformist, and at the head
of the largest worsted manufactory in the world. All
three candidates were locally known for their deeds of
active benevolence, and were regarded by all classes
with the greatest respect. The question of politics
was, therefore, the only one that was at stake on this
occasion.

Let us, then, see Mr. Salt in the novel position as
a candidate for the borough. But this position was
not one which he, himself, sought. It was pressed
upon him at a large meeting of electors and non-
electors, held in St. George’s Hall, at which a hearty
resolution was passed, in acknowledgment of the
services of their late member, Major-General Thompson.
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The following speech was delivered by Mr. Salt:—

Mr. Chairman and Gentlemen,—In the first place, you will
allow me to express my heartfelt and sincere appreciation of
the resolution you have passed. I think that the resolution in
acknowledgment of the services of Major General Thompson is
most proper and fitting on the present occasion. If we remem-
ber his great exertions for the repeal of the Corn Laws, which
can never be forgotten by his .countxy, we cannot do him’ too"
much honour. Passing to the object of the meeting,—we have
been called upon, Gentlemen, by the present Government, to give
our verdict upon the question of Parliamentary Reform ; and Lord
Derby has brought in a bill, which he calls a Reform Bill, but
it is for you to decide whether or no it is such. In my
opinion, it isnot. It is an evasion; and, therefore, the country
is now called upon to speak out upon the question. For the
representation of the borough, we have three candidates. There
is myself, called into the field by yourselves. We have Mr.
Wickham, who has long been your representative, and who has
worked well for the borough. I have never had cause to find

fault with him, nor have I ever found anyone else find fault
* with him. Then we have another candidate, whose address is
just brought upon the platform,—Alfred Harris, Esq.,—a more
respectable gentleman there is not in this borough, and as a
magistrate and a citizen, we all wish to honour him ; but if he
represents the feelings of the majority of the electors of
this borough, I am very much mistaken. I repeat that the
present Government of Lord Derby has called upon us
to decide the question, whether you want Reform or not.
The bill which they have proposed I consider quite a sham
and an evasion of the question, and it will rest with you to say
whether you concur in that view or not. I have been called upon
by the Reform Registration Society to come forward as a candidate
for this town. I assure you it is not from any ambition on my
part that I have acceded to this request, but if you do elect me

.
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to represent you, I shall consider it a very great honour, and all
my exertions shall be directed to the cause of reform. I have
been ardently devoted to this all my life. It is forty years since
I came to this borough. I came as a boy. I have been educated
in commercial affairs in this borough, and you all know my
political principles. I have always advocated the principles of
Reform. For the last thirty years I have never flinched from
them, and they are the principles I now profess. I advocated
the Reform Bill of 1832, and I also supported the successful efforts
to repeal the Corn Laws, and for the extension of education
amongst the working-classes. Since that time I am quite satisfied
we ought to make still further progress in the extension of the
franchise. Lord John Russell has advocated a measure by which
it is proposed to give the franchise to 410 occupiers in counties,
and to £6 occupiers in boroughs. Of course, I shall advocate
this, and, if the opportunity occurs, I shall go further. ButI
" think the best way is to take as much as we can get. I shall
also support the vote by ballot; I think it is quite essential to
give independence to voters, and whether they are shopkeepers or
the working-classes, I would have them all independent by giving
them the ballot. And, as a commercial man, you may be sure
I shall advocate all possible economy in the expenditure of the
public money. I am sorry to say that the public money has
been greatly wasted. I am also a great advocate for peace, but
stil T would have us to be prepared for any emergency. We
must keep the command of the seas; but that may be done at
a great deal less. expense than has been incurred. I will say, in
conclusion, that I shall be glad to answer any questions which
any electors present may think proper to submit to me. If I
am sent by you as the representative of this borough, I assure
you it will be regarded by me as one of the greatest honours
you can confer; and I hope that my opinions on all great
questions, and upon all occasions, will be in unison with the
majority of the electors of this borough.

The resolution in support of Mr. Salt as a candidate
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was moved by Mr. Robert Milligan, one of the retiring
members for the borough, who said—

They all knew Mr. Salt. He had been nearly all his life
amongst them. He might say that, in his opinion, Bradford was
more indebted to that gentlemen than to any other then residing
in the borough. He had established and conducted a manu-
facturing and mercantile business not surpassed in any other
town in England. Mr. Salt had been the means of introducing
into the borough an entirely new business, by which he had
employed thousands of hands for many years, and by that means
he had increased the trade of Bradford and enriched a great
many of the inhabitants. He had not only done this, but he .
had enabled the working classes to earn a livelihood, which, had
not the business been introduced, they might have had to seek
elsewhere.

During the course of the meeting several questions
were put to Mr. Salt, and answered in a straight-
forward way; but a remark having been made that
though he had been instrumental in effecting the
incorporation of the borough, he had subsequently
removed his establishment to Saltaire, in order to
avoid the heavy taxation entailed as the result of that
incorporation,—this remark was answered by Mr.
H. F. Lockwood, the architect of Saltaire, and as hi
speech throws some additional light on Mr. Salt’s
character and worth, the following extract from it will
be perused with pleasure. He said—

He would answer the remark that had been made, because
he knew Mr. Salt was too modest to do so. There was no one
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of whose acts he could speak more worthily than he could of
his. Besides, the question raised—which was highly important—
should be set at rest. There had been some tradesmen throwing
it in their teeth that Mr. Salt took his works down to Saltaire,
and deserted Bradlord. Mr. Salt worked at a disadvantage in
Bradford. He had, as they knew, five or six mills in different
parts of the town, difficult of access, and still more difficult
of surveillance. He felt the necessity of concentrating these
works, but when he determined in his own mind to do so, he
resolved, that while he increased his power of production, those
who assisted him should share all the benefits and blessings
which it was in his power to obtain by such concentration ; and
instead of it being a disgrace to Mr. Salt, in taking such a
course, he thought that every man present ought at once to rise
and say it was an honour to him. It was his own (Mr.
Lockwood’s) good fortune to be entrusted with the direction of
these works, and, in that capacity, he might tell them that Mr.
Salt gave him instructions upon all occasions to study the health,
comfort, and happiness of his people, expense in no case being
a consideration. He desired him to give them plenty of space,
plenty of fresh air, plenty of pure water. Would any man say
that Mr. Salt deserted Bradford? He could only tell them that
in the enormous contracts for his works, Mr. Salt always gave
the preference to Bradford men, and the amount of these con-
tracts executed in the town was £250,000. Did they call that
deserting Bradford? At one time there were no fewer than
3,000 men employed belonging to Bradford. Mr. Salt was always
doing great good in other ways. Let them look at his beneficent
acts. The other week he knew that he gave instructions to his
solicitors to alienate a mass of property which cost £11,000, for
the benefit of those around him. His motto might be written—
“Deeds, not words!” Mr. Salt’s unostentatious deeds of
beneficence were not confined to persons connected with one
church or denomination, but extended to all. He had known
him, for instance, go to a clergyman of the Church of England
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in feeble health, with a bandful of notes, and say, ‘ There, take
that ; every shilling of it is to be spent at the seaside.”

The resolution in support of Mr. Salt was en-
thusiastically passed, in acknowledging which be said
he could assure them, that he felt they had placed
him under very deep obligations, by this expression of
kindness and confidence. He had always been attached
to the borough of Bradford ; all he possessed was from
it ; and this mark of their great confidence would rivet
him to it more closely. If he were sent to Parliament,
he hoped he should remain firm to the principles
which he had ever professed.

The following letter from General Thompson was
sent to the Chairman of Mr. Salt’s Committee :—

Elliot Vale, Blackheath, gth April, 1859,

My dear Sir,—Tell Mr. Salt that my success at the last
election was entirely owing to his leaving the field open; and
if he will come out for the Ballot, (which he will see is essential
to enabling me to do it without rebuke from my friends and
supporters,) I will do the same for him on the present occasion ;
and consider that the appearance of a man of his eminence, in
support of the great question of the day, as doing much more for
the popular cause than could result from any effort of my own.

Yours very truly,
PERRONET THOMPSON,

From the speeches delivered on this eventful
occasion, both by Mr. Salt and his friends, it will be
seen what were his political convictions. At that time

«considerable anxiety prevailed in some quarters, lest

N
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the lowering of the franchise would admit the working-
classes, in such large numbers that it would éeriously
affect the British Constitution. It was, therefore, all
the more assuring to those who entertained such fears
to find a large employer like Mr. Salt so heartily
advocating the measure. But perhaps his political
views could not have been more clearly put than in
the following comprehensive address :—

To THE ELECTORS AND NON-ELECTORS.

Gentlemen,—Having been invited by a large meeting of
electors, convened under the auspices of the Reform Registration
Society, I have consented to ask at your hands the honour of
representing your important borough in the ensuing Parliament.
A life spent in the trade of the district, and the humble part I
have taken in all our local movements, will, I trust, be accepted
as a guarantee of my acquaintance with your interests and an
earnest of my desire to promote them. My political principles
are well known to all of you, and even those who in some
respects differ from them, will, I hope, do me the justice to
admit that they have been as consisfent as they have been sincere.
For Peace, Reform, and Economy, I have worked with you for
more than thirty years, and these great objects I am not now
tikely to desert. To the question which Lord Derby has put to
the country, I trust the answer will be clear and decisive, and that
the representation may be settled, so that a happy and united people
at home may strengthen our Government in seeking to preserve
peace abroad.

The issue of the impending election is, I take it, Reform or
No Reform; Advancement or Retrogression. I am, and always
have been, for Reform, and I believe the advancement of the
country is indissolubly connected with that principle.

When I speak of Reform, I mean an extension of the suffrage
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‘to the industrial classes of the community; the lowering of the
occupation franchise in counties, by which many intelligent men
now excluded may be introduced into the electoral body; the
-adoption of the ballot, as the only feasible method yet proposed
for insuring freedom of election; and such a re-distribution of
seats as shall destroy nomination boroughs, and confer the
franchise upon large and important communities. A Reform Bill
-embodying these principles, I believe the country is prepared to
carry, and less than that I hope it will not accept.

Believing that these views are held b