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My Lords, Ladies, and Gentlemen,
Proprietors of the Britifh Society for extending
the Fifheries and improving the Sea Coafts of
Great Britain.

T

HE following Publication is not a voluntary
one. The dull moments occafioned by its
perufal are to be imputed to yourfelves. It con¬
tains the fubftance of two Papers which I read by
the defire of your Directors at the lad two Gene¬
ral Courts of the Society. The Proprietors then
prefent impofed their commands upon me to caufe
thefe Papers to be printed and circulated for the
information of fuch of their Members as were
abfent from thefe Meetings. Even this apology
is hardly fufftcient to juftify fo dry a publication.
I have therefore availed mylelf of the means which
chance has thrown in my way, to render it more
interefting and worthy of your acceptance.
On the day your la ft General Court was held,
there was fent to the Society, together with a
fubfcription, a (hort treatife, entitled, “ Reflections
c‘ intended to promote the Succefs of the Society for
extending the Fifheries, . &c.” I have been
fortunate enough to obtain the permifilori of its
A 2
Author,
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Author, John Gray, Efq. of Gerard Street, t&
annex this little work to my account of your pro¬
ceedings ; not doubting but you will derive as
much fatisfadlion as I have done from Mr. Gray's
ingenious manner of treating the fubjedh
I will not anticipate this fatisfadtion farther than
juft to obferve, that the Author fuppofes the
powers of the Society to be far more extenfive
than they are. He lays down a complete fyftem
for improving our Fifheries and Sea Coafts;
imagining our capital ftock may be employed in
fhip-building, fifh curing, and many other
branches of commerce, which the legiflature has
confidered as occupations more fit for the inha¬
bitants of our towns than for the Society itfelf.
It feemed wife to Parliament to confine the ope¬
rations of a Joint Stock Company to a few very
fimple objedls, and that from a well-grounded
apprehenfion of the tendency of fuch companies to
degenerate into jobbing and extravagance. For
experience has repeatedly fhewn how much the
agents of a chartered company differ from indi¬
viduals employing their induftry and capital on
their own account. Succefs in every branch of
commerce and marrufadture is the refult of more
ceconomy and fkill and attention than ever yet
were beftoved by the clerks and agents of a joint
ftock company.
It was befides to be appre¬
hended that not only the Society would not
fucceed itfelf in fuch undertakings, but that its
interference might diforder and prejudice the
undertakings of individuals.
I have therefore
diredled the Italic charadter to be ufed in printing
fuch parts of Mr. Gray’s Treatife as we are by law
precluded from availing ourfelves of the benefit of.
Individuals may attempt with fuccefs, what both
prudence and law prohibit our attempting.
Were
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Were any of the great proprietors of extenfive
traCts of lands now wafte and unproductive to
embark heartily in fuch a plan of improving his
eftate, and to devote his time and capital folely
to this objeCt, I doubt not but, in the courfe of a
fingle generation, he might derive great benefit to
himfelf, and lay the foundation of immenfe wealth
for his pofterity ; and in truth Lord Gardenftone, the
Duke of Argyle in the ifle of Mull, Mr. Campbell
of Shawfield in Ifla, and Captain Macleod in Herries, have been moft laudably engaged in plans
for improving thofe iflands not unlike to that
fuggefted by Mr. Gray. It is alfo well known
that the late Earl of Findlater, in the courfe of
twenty or thirty years, introduced good agricul¬
ture and extenfive manufactures into a part of the
kingdom where neither were known before; and
that the confequences have been, a vaft im¬
provement of the value of his eftare, and of the
condition of its inhabitants.
I have therefore
fupprefTed no part of Mr. Gray’s plan. Every
hint for improving the Highlands, by finding
employment for the inhabitants, is precious at all
times, but moft particularly fo at the prefent
alarming crifis of Emigration.
For it appears
certain that the fituation of that country muft foon
undergo a great change, either for the better or
the worfe. It is not to be wondered that pro¬
prietors defire to render their eftates in the High¬
lands more productive\ for I have feen none of
thefe eftates that did not appear to me capable of
vaft improvement : but it is far lefs wonderful
that the prefent occupiers cf thofe eftates fhould
rehft an immediate augmentation of their rents,
becaufe I have feen few of them that are able to
pay the prefent rent, and perform the other fervices impofed upon them.
But

£
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But thefe is another clafs of men who can afford
the proprietor a better rent; I mean Iheep-farmers
from the lower parts of Scotland.
The late
extraordinary rife in the price of fheep has in¬
duced many of the dealers in them to offer tempt¬
ing rents for large tradls of the uncultivated
wades which compofe a Highland farm. A total
extirpation of the ancient inhabitants of thefe
countries mud however be the infallible confequence of adopting the fydem of fheep-farms.
For a fingle unmarried fhepherd, and a couple of
fheep-dogs, are inhabitants fufficient for the mod
extenfive iheep-walk.
1

u

%

.

Yet to thofe who confider the Highlands with
attention, it mud be obvious that its inhabitants
conditute its chief value. It is to a judicious appli¬
cation of their indudry and talents, that country mud
owe its future improvement. My fentiments on
this fubjedl differ from thofe of many very fenfible
men, who tell us the times for breeding men are
now over, and that men mud give way to a more
profitable fpecies of production; that formerly
a chieftain wanted foldiers, but now money.
The fallacy, however, of this reafoning will be
eafily difcovered, if we confider to how many other
purpofes, befides thofe of war, man is applicable.
The defcendents of the men who once defolated
England in the bloody wars between the contend¬
ing houfes of York and Lancader, now cover its
fields with rich harveds, and fill its magazines
with valuable merchandife.
Their arguments,
therefore, never convinced me.
I remain dill
firmly perfuaded that the fird proprietor who fhall
adopt a proper fydem of encouraging the tenants
in the Highlands, will add, much to his own
wealth and their happinefs.
12

This
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This encouragement con fids principally In
granting to the tenants and fubtenants leafes for
one or more lives, exempting them from the per¬
formance of all perfonal fervices; allowing them
to inclofe and cultivate as much of the wafte
lands as they choofe, without paying any addi¬
tional rent; and when the tenant dies, preferring
his heir to the farm, at a rent to be fixed by ar¬
bitrators, and when once fixed, to be fubje6t to
no augmentation during his life. Thus it is pro¬
bable every generation would add fomething to
the quantity of improved land, and of courfe to
the Proprietors rent. On a poflefiion which the
tenant might juftly deem his own, fucceffive im¬
provements, tending to his wealth and comfort,
would be made upon his houfe and offices, houfehold furniture, and (lock of the farm.
The
{tones which now obftrud: cultivation would, as
in North Wales, be converted into ufeful fences*
As there is abundance of watte lands in the High¬
lands of Scotland as well as in America, the
tenants would naturally cultivate parcels of them
for the purpofe of planting their children round
themfelves, and thus increafe the mats of induftry
applicable to the improvement of the country.
i

I am aware the climate of the Highlands will
be objected to this plan for its improvement. It
will be reprefented, as fubjed: to heavy rains
which deftroy the crops in the vallies, and to a
degree of cold, as you afcend the mountains,ivhich prevents the ripening of corn. But in
anfwer thereto I would only obferve, that no
where in Scotland do potatoes grow better than in
the Highlands, and that there can be no better
food, efpecially when joined with fifh, fo abun¬
dant in all the circumjacent Teas; and that land
may be cultivated to advantage for pafture and
jbay in climates much too cold to yield corn. This

k
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is the cafe in Iceland, where corn is feldom fown
and hardly ever ripens, and where the farms are
divided only into two parts, viz. cultivated and
natural grafs. Thoufands of acres of the un¬
cultivated grafs in Iceland, like ours in the High¬
lands, hardly yield any rent, while an acre of cul¬
tivated grafs yields confiderable profit to the pro¬
prietor. By cultivated grafs, I mean that which
grows on a fpot which, after being inclofed and
drained, is either ploughed or dug, and enriched
with lime, marie, fea fhells, or other manure,
and afterwards paftured in fuiumer, and faved in
the winter and early fpring from being deftroyed
by cattle, horfes, or fheep. Every fuccefiive year
adds to the value of fuch a field, till at laft it be^
comes much more valuable to the tenant and pro¬
prietor than land alternately in grafs and corn.
For fuch a fyftem of improvement, it is obvious,
no climate can be too moift, and hardly too cold.
The highefl grounds in Derbyfhire have been of
late improved in this manner. Were this fyftem
once adopted, although the improvements were
not to be rapid, they would at leaft be fure : what¬
ever increafe of rent refuked from them, would
be without expence to the proprietor, and confequently clear gain. Another material advantage
would be, a certainty of recovering the prefent
rents from tenants rich enough to withftand the
difappointment of a bad year, either for corn or
cattle, or both. It is indeed probable, the domeftic induftry of the women would furnifh, in
fome one or other branch of manufactures,
wherewithal to pay the rent of the farm, as it
does to a certain degree at prefent on the Athol
and Breadalbane Highland eftates in Perthfhire.
The leaking fhowers which fall out in the High¬
lands during the months of May, June, and
July, render that country remarkably fit for flax:
hulbandry.
Neither is it to be doubted, that
tenants
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tenants thus fecured in the fruits of their induftry,
would fow turnips, horfe potatoes, and other
winter crops, and thereby increafe their ftock of
proVender, and of courfe increafe the fize as well
as the number and value of their young ftock of
cattle.
I have, for argument’s fake, admitted of the
truth of the objection, drawn from the coldnefs of
the climate; though fome things might be ftated
which go far to contradict the faCt itfelf. The
gardens of the inhabitants of Dunkeld extend
nearly to the fummit of a very high hill ; and fo
do thofe of Fort William, where the afpect is to
the bleak north eaft. In the year 1786, there
were more apples and pears in the few gardens of
Lochaber, than grew on the fame number of trees
that feafon in Worcefterfhire or Herefordfhire.
At Fort William, green peafe are ripe, as I have
been told, almoft as early as at Edinburgh. On
the firft day of Auguft, in the year 1787, the
barley harveft of Icoluinbkill was begun ; and
about the middle of that month, the corn fields
round the town of Stornaway, in the ifie of Lewis,
were far advanced towards maturity.
Good
potatoes are met with in the counties of Invernefs
and Sutherland early in the month of Auguft. It
is equally certain, that inclofures and hedge rows,
and plantations, of which the Highlands are utterly
deftitute, add much to the warmth and earlinefs
of other countries. Snow feldom lies for any
length of time in the Hebrides or Weftern
Highlands; and, indeed, it is generally allowed,
that the temperature of the whole ifland of Great
Britain is much milder than any continental fituation in the fame latitude. I acknowledge, that the
continual moifture and heavy rains in the Weftern
Highlands are difcouraging circumftances to
ftrangers accuftomed to a better climate. But
B
this

[

IO

]

this only increafes the importance and value of
the native inhabitants, from the difficulty with
which they would be replaced.
If there be any foundnefs in thefe opinions, the
late and prefent emigrations from the Highlands,
which fome view with pleafure and too many
with indifference, ought to be confidered as a
great national calamity. It is an eternal feparation between cultivatable land and its inhabitants,
by whofe induflry alone it can be cultivated. It
mufl: be a great fatisfadlion therefore to thofe
Proprietors who have preferred the prefervation
of their people to a temporary augmentation of
their rents, to find, that while they confulted
chiefly the dictates of humanity, they have at the
fame time been confuking the folid interefl of
their families.
I have been told, that the experiment of driv¬
ing away the inhabitants for the fake of augment¬
ing the fize of farms and their rents, was fully
tried in the laft century in the county and flewartry of Galoway; and that an actual rife of rent
was the confequence at the moment. But the
ultimate impolicy of the meafure may now be
nearly afcertained, by comparing the value of
eflates there with thofe in Perthfhire and Angus,
where the people have been preferved, and a linen
manufadture introduced, where Dundee, Perth,
Montrofe, Arbroath, Brechin, Forfar, and many
villages, are encreafing daily in populoufnefs and
wealth, and furnilh the farmer a certain market,
occafioning at the fame time a demand for land,
which has doubled and quadrupled its former
value.
.
I would not wifli to be mifunderftood, in having
it fuppofed that I mean to confine all our en¬
couragements
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couragements to the labouring people oply. There
is another valuable fet of Gentlemen in the High¬
lands, whofe prefervation is alfo of the utmoft
importance 5 I mean the tackfmen there. Thefe
are, in general, perfons of high family, good
education, and refined manners.
They furnifh
officers for our fleets and armies, and inhabitants
to the Highlands, that would be an ornament and
a bleffing to any country.
Yet moft of them
hold their farms on fhort and precarious leafes ;
are liable to frequent augmentations of rent; and
are, for their indemnification, reduced to the neceffity of augmenting the rents of their fubtenants, who feldom or ever have any leafes at all.
Were the political conftitution of Scotland like
that of England, and did a freehold, or life eftate,
of forty ffiillings a year, give a right of voting
for members of Parliament to reprefent our coun¬
ties, I have no doubt but thefe tackfmen, in the
charadter of freeholders, would render themfelves
as ufeful to the great Proprietors in peaceable
times, as they formerly were in times of turbu¬
lence and war; and that the fame fecurity and
protedtion would be the confequence of their fervices. But our county eledtions being too ariftooratical to admit of this fpecies of political uti¬
lity, and great internal tranquillity prevailing in
the Highlands, the ancient bond of union be¬
tween the tackfman and the proprietor or chief
is, in a great meafure, diflfolved.
His pretenfions, therefore, too frequently give way to thole
of the fouth country fhepherds ; and he has often
the mortification of feeing his, and his anceftors,
manfion levelled to the ground, or converted into
a fheep cote. Of how much importance is it then
that fome rational and permanent fettlement be
made with fuch men ? If, in all cafes where a
rife of rent might reafonably be expedled, the
quantum of the rent were left to the determinaB 2
tion
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tion of arbitrators, and if no more than one
appeal of this kind could be made in the fame
generation, perhaps this tenure would be fully
fufficient to induce thofe gentlemen immediately
to fet about the improvement of their farms.
Many of them have actually ferved in the
army and navy; many of them enjoy half pay,
others poffefs capitals differently acquired; all of
them have feen, and many of them'attended mi¬
nutely to the better agriculture of other countries.
If once freed from vexatious demands, and fecurely placed, a rapid improvement of the High¬
lands might rationally be expeCted from their vvelldiredted efforts. Too much praife cannot be be¬
llowed on the late commiffioners of annexed eftates,
for their attention to thele tackfmen ; and it is
certain, that during the continuance of that commiffion, fome improvements were begun in the
Highlands. Leafes of forty years were generally
granted ; but the fubtenants feem not to have
been treated with the fame indulgence, which ac¬
counts for the improvement of that country not
having made a ftill greater progrefs under their
mild adminiftration.
Perfonal fervices, which made part of the
tenure of ail the lands in Europe, are little known
now in any part of Great Britain but in Scotland.
The tenant was annually obliged to perform many
of the menial, and all the praedial, fervices of his
fuperior.
Thefe conflituted part of the rent
which he paid for his land and protedlion ; but
fince the introduction of induflry and agriculture,
thele fervices have been gradually difcontinued.
In England they have ceafed entirely, and in
many parts of the low country of Scotland they
exift in a very limited degree ; but they are found
to prevail very generally as we go farther north.
To reprefept thefe fervices as oppreflive to the

people
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people would be invidious. People feldom feel
that as oppreffive ro which they and their anceftors
have been invariably accuftomed to fubmit, more
efpecially when the oppreflivenefs of the fyftem is
mitigated and corrected in its exercife, by a peo¬
ple remarkable for humanity, which the High¬
land gentlemen undoubtedly are.
I have no
doubt, however, that in an enlightened age, like
the prefent, thefe fervices will foon be difcontinued. For they will be found Fill more pre<judicial to the proprietor on whofe eftate they are
exadled, than to the tenant who performs them.
They occupy a great proportion of the tenant's
time, and this time mav be confidered as time loll
both to the mailer and tenant. For the tenant
cannot wTork for himfelf, and he will not work
hard for his mailer. So that the indullry of the
country is rather chained up than employed,
infomuch that, wherever perfonal fervices are
found to prevail, the people are poor, the land is
ill cultivated, and the rents ill paid. Gentlemen
begin now to convert thefe fervices or to commute
them for money, which is always produdlive of
good. Perhaps it would be Hill wifer in the pro¬
prietor to abolilh thefe fervices, without any compenfation except what would refult confequentially
from the future improvement of their eftates; for
many of the tenants are reduced, by the prefent
fyllem of letting our land, to fuch a wretched (late
of poverty, that they prefer any condition to an
immediate augmentation of a money-rent, which
they fee no profpedl of being able to pay. The
fame obfervations are nearly applicable to exa&ions
of kane, or a certain number of poultry to be
paid, by each tenant : for, though every farm can
maintain with eafe a few poultry, yet, when
more mull be maintained, the injury they do to
the farm is very great; for either the poultry mull
£)e left at large, and then they dellroy the grow¬
ing
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ing corn, or (hut up and maintained with the pro¬
duce of the former crop. It would be found
better ceconomy, were the proprietor to buy the
precife quantity of poultry his family requires,
than be obliged to receive the large quantities of
them which are frequently poured in upon him by
his tenants before harveft. Were thefe vexatious
conditions now annexed to farms once abolifhed,
the confequence would be, a more fudden change
in the fituation of our farmers than can be eafily
believed till the experiment (hall once be fairly
tried ; for induftrious day-labourers would foort
fupplv the place of thefe bondfmen; the little
tenants themfelves would employ their fpare time
in working for wages, and mod of our country
work would be done by the piece.
I do not hefitate therefore to aflert, that
emigrations might be prevented by means falutary and ufeful in themfelves, even were not the
inhabitants threatening to leave the country. To
grant long leafes, and to commute perfonal fervices, would not only prevent emigrations, but
conduce greatly to the increafe of rents and the
cultivation of the Highlands,
It is only by the prevalency of thefe opinions
that emigration can be put a flop to. For, in a
free country like this, no law can nor ought to
prefcribe to a proprietor of land what ufe he is to
make of his property, far lefs to reftrain a poor
but free man from tranfporting himfelf and wife,
and parents and children, with a view to better
his and their fituation.
Perfonal rights and
rights of property ought ever to be held facred
and inviolable $ for, were it otherwife, they would
not be rights.
I (hall

[
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I fhall be pardoned for having made thefe obfervations in a Paper addreifed to the Proprietors
of a Society aflociated for the purpofes of improv¬
ing the Filheries, for they are not unconnedled
with the fubjedl of our affociation. Our objecl is
to excite a fpirit of induftry among the inha¬
bitants, but at a moment when thefe inhabitants
are preparing to remove themfelves and their in¬
duftry to America, where both will be loft for ever
to their country. Befides, how can we expedt
any number of people will refort from the country
to our towns, if a fpirit of emigration fhould
prevail, and leave only a few fhepherd-boys in the
country ? It is by the joint co-operation of the
Proprietors of the Highlands, the Highland
Society at Edinburgh, and this Society, that thofe
beneficent objedls can alone be attained, which are
fo interefting to all three ; the cultivation of the
land; the improvement of the fea-coafts; and the
profperity of the people. It is our duty there¬
fore, mutually to communicate fuch reftedlions and
obfervations as we believe to be ufeful to each other.
But it is more particularly the duty of this
Society to let our Proprietors, and the world at
large, know that we have not been deficient in
performing our part of this agreeable tafk.
Since the 25th March 1788, your Court of
Directors have executed the necefiary deeds for
veiling in the Society the perpetual property of
Tobermory, in the ifland of Mull, and IJlapole,
in Loch-broom. For a more particular defcription ot thofe harbours I mu ft refer you to Mr.
Beaufoy’s excellent fpeech delivered to the Society
at their Annual Meeting laft year, and fince publifhed at his own expence, and diftributed among
the Proprietors. The whole indeed of that fpeech
is well worthy of your frequent perufal; becaufe
to

it
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it contains a full and didindl account of the
grounds of your aiTociation of the legal powers
with which you are veiled, the ends you have in
view, and the means intended to be ufed for their
attainment.

The extent of the property acquired at Tober¬
mory from his Grace the Duke of Argyle, for the
payment of a mere quit-rent, and from Mr.
Campbell of Knock, is not lefs than two thoufand
Englifh acres. Its fituation is adjoining and con¬
tiguous to the harbour. A copious dream of
water runs through the middle of it> and hard by
is a river capable of turning machinery of every
kind. The fituation of the new town is on a dry
and healthy fpot, with a fouthern expofure, over¬
looking thke harbour; and fheltered from the
north-wind, by a doping hill, rifing gently be¬
hind the town. The Directors have appointed
Mr. Maxwell, a gentleman of good character,
and regularly bred to bufinefs, to be their agent.
A plan of the new town has been made ; and the
following inftrudlions tranfmitted to our agent
for letting it out on building leafes.
The tenure of leafes renewable for ever has
been adopted, as being much eafier, and lefs
expenfive originally, as well as on all future
occadons of fale and transference, than the ufual
feudal tenures.

London, May 1789.

for building and lotting Land at
Tobermory, in the IJland of Mull.

Regulations

I. That the plan of the town of Tobermory, as
laid out by Mr. Maxwell in his plan marked
No. i, is approved of.

II. That

I
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II. That the ftreet or row which is to front the
harbour be called Argyle Terrace; and the ftreet
immediately behind, and parallel to the faid
terrace, be called Breadalbane Street.
III. That the two ftreets be immediately laid
out; and that nothing be Town or planted on the
ground to be occupied by the faid ftreets, nor
within twenty-five feet on each fide thereof, in
order that there may be no impediment to fettlers
eftablifhing themfelves there this feafon. That if
any crops are already laid down in the ftreets and
adjacent ground ordered to be left vacant, the
Society will indemnify the owners of the faid
crops for any lofs they may fuftain by the Society's
agent removing the fame, which he is ordered to
do, if neceflary.
IV. That the land fhall be lotted out to all
perfons willing to build houfes thereupon, at the
rate of one penny per running foot in front of the
ftreet, by eighty or ninety feet deep; which, if
eighty feet, will be at the rate of fifty-four fhillings
per acre, and if ninety feet, at the rate of fortyeight fhillings per acre; but that the lots on
Argyle Terrace fhall be let at two pence per
running foot in front, as being the moft eligible
fituation, and the moft proper for the beft
houfes.
V. That the faid lots fhall be granted on leafes
of ninety-nine years, renewable for ever on pay¬
ing one year’s additional rent.
VI. That the low ground near the quay fhall
be lotted for the fame term of years ; but at the
rate of fixpence per running foot from the front
of the quay to the top of the brae or bank behind
the quay ; and that no perfon fhall be allowed to
build there, but on condition of his building a
houfe not lefs than two ftories, with a flated
roof.
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VII. That thofe who take a lot in the town,
fhall alfo be intitled to a part of the arable land
lying contiguous thereto, not exceeding the fixth
part of an acre, for garden and potatoe ground,
on a leafe of nineteen years : and alfo to a quan¬
tity of uncultivated land, not exceeding five acres,
without a fpecial order by the Directors, upon a
leafe for the life of the leffee, or for thirty years
if he fhould not live fo long $ which leafes of
arable and alfo of uncultivated land fhall be fubjedt to conditions of improvement, to be fettled
with the Society’s Agent at Tobermory.
VIII. That every inhabitant (hall have a right
to dig peat, for his own ufe, in any of the
Society’s mofies ; and alfo to a fummer’s graz¬
ing for a cow, on the muir land of the Society,
on paying a fum not exceeding feven (killings and
fixpence per annum for the above privileges $ and
may alfo dig and carry away, for their own ufe,
done and lime-done, gratis, or for the ufe of any
other inhabitant, from any of the Society’s quar¬
ries ; fubjedt to fuch redridtions as may prevent
injury to the quarries and mofies.
IX. That the rule for lotting fhall be to giv®
the preference to the perfon who fird applies for a
lot; and if more than one apply at the fame time,,
to decide the preference by lot.
X. That in order to encourage the building of
houfes, the Society will lend, at the legal intereft,
on the fecurity of any houfe that fhall be built,
the fum of ten pounds fterling, provided the
houfe fhall have cod twenty pounds ; and fo in
proportion any lefier fum, to the extent of fifty
per cent, of the value of the houfe. This money
not to be lent till the houfe fhall be completely
built and habitable, and to be repaid either at
once, or by inftalments, within the fpace of ten

years.
XI. That
X
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XI. That no more than five hundred pounds in
all fhall be lent out by the Company in this man¬
ner, at Tobermory, till the Society fhall have an
opportunity of knowing the effect of this expe¬
riment.
XII. That if no building fhall be begun on a
lot within eighteen months of the day of its being
taken, the lot fhall be confidered as relinquifhed
by the taker, and may be let to any other perfon ;
the original taker being always underflood to be
liable for the rent to the Society till the lot fhall
be fo let. That each lot fhall have a dwelling
houfe or houfes, fhops, or warehoufes, built upon
it, along the whole line fronting the flreet, in
which line no liable, byre, out-houfe, or peatflack, fhall be eredled; and that no more than
fixty feet in front to the flreet fhall be granted to
any one perfon, without a fpecial order by the
Piredtors of ths Society.
Contradls have been entered into with refponfible
tradefmen for building a common flore-houfe, and
a ihop and dwelling-houfe for a blackfmith ; a
variety of plans, for a quay and breaft-work, are
under confideration of the Directors; and plans
for a cuftom-houfe, and houfes to accommodate
the feveral officers of the cufloms, have been pre¬
pared by Mr. Mylne architedl in London; and
other plans of the fame buildings, with tenders of
contracts for executing them, have been tranfmitted
to us by our agent.
It is obvious that our maritime towns cannot
advance a flep without the conveniency of a
cuftom-houfe for clearing veffels that may arrive
at or fail from them. The Lords of the Treafury
have, very much to their honour, confented, on
the firft application of your Directors, to eredt
Tobermory into a port, and have actually apC 2
pointed
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pointed a collector and comptroller, and other
neceffary officers of the cuftoms to officiate there,
whofe falaries and fundtions are to commence
whenever a proper cuftom-houfe and dwellinghoufes fhall be prepared for their reception.
Thefe boufes, when built, are to be leafed by the
board of cuftoms, and a yearly rent allowed to
the Society, equal to five pounds per centum, of
their original coft, exclufive of repairs.
I need not obferve that there are certain accom¬
modations, and thefe too of an expenfive nature,
which muft be provided for our inhabitants, fuch
as quays, cuftom-houfes, fchoolmafters dwellinghoufes and fchools. Churches ought to have
been firft mentioned, did not your Directors
think that the fchool-houfes might for fome time
anfwer the purpofe of churches.
Neither can the
Society look for adequate rents or immediate
pecuniary returns from many %of thefe works.
Thefe expcnces, therefore, are to be confidered
as an addition to the original price of the land,
the returns for which are to be reaped hereafter,
when there fhall be a town in the centre of each
of your pofieffions, and when, by the induftry of
the inhabitants, your wafte-lands fhall be con¬
verted into pleafant gardens and fertile fields.
The eflablifhment of Ullapool is in a ftill more
advanced ftate than Tobermory, The town beo;un
there is fituated about fixteen miles up Lochbroom, in Rofs-fhire, long famous for being the
mod certain refort of fine herrings. A tradt of fifteen
hundred Englifh acres of land has been obtained
from the late Lord Macleod, on very reafonable
terms. The town is to be built on a peninfula of
fiat and fertile land, of two hundred acres, ele¬
vated about thirty or forty feet above the level of
the water. It runs directly acrofs the lake, and
forms
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forms behind it a fafe harbour, vaft enough to
contain the navy of England. There is an inexhauftible quantity of turf and peat, and limeftone, and other materials for building, on the
farm itfelf; and fome good quarries of whin-ftone
in the neighbourhood. A contract was made by
the Society with Mr. Morifon of Tenera, one of
the mod fubftantial and active men in that country,
for building a ftore-houfe and an inn. This 1 aft
building will be completed in the courfe of the
perfent fummer; but the ftore-houfe has expe¬
rienced fome delay by the contractor having lafl
winter met with a fevere accident. The con¬
tract is now undertaken by another perfon, and
will foon be fulfilled. The Directors have alfo
contracted with Mr. Melvil, late of Dunbar,
a gentleman long converfant in every branch
of the Northern Fifheries, for building two
houfes for reddening herrings, a died for flow¬
ing cafks, drying nets, and curing and barrelling
herrings and other fifh, worklhops for different
artificers, a magazine for fait, a dwelling-houfe
for himfelf, and ten or twelve dwelling-houfes for
artificers. Thele leveral buildings are in various
dates of advancement; but there is no doubt all
will be completed by the end of this fummer;
the time limited for that purpofe by the contract.
For many of thefe buildings Mr. Melvil has
agreed to pay an adequate rent j and found fufficient furety for fulfilling every part of his agree¬
ment. The great furf having deftroyed many of
the fifiiing-boats la ft autumn and winter, the conftruCtion of a quay has been found abfolutely
neceflary. A plan has been obtained from Mr.
Smeaton ; and your Director, Mr. Call, has
affifted materially in preparing the conditions on
which advertifements have been inferred in the
newfpapers for its execution. That another leafon
might not be loft for want of this accommodation,
a conditional contract has actually been formed
with
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with Mr. Melvil himfclf for building a quay and
bread-work. Preparations are accordingly mak¬
ing by that gentleman, which will be transferred
by him, without lofs to the Society, to any perfon
who fhall offer to contradt with us on lower and
better conditions. Information afforded by Mr.
Smeaton has enabled the Diredtors to form the
conditional contradt on nearly the fame terms at
which fimilar works of fimilar materials have
been performed at Jerfey and Aberdeen : A con¬
tradt is alfo made with the fame gentleman for
building a fchool-houfe, and houfe for the lchoolmatter.
The Society for propagating Chrittian know¬
ledge have, at the defire of your Diredtors,
appointed a fchoolmafter for Ullapool, and pro¬
vided him in a competent falary, on our agree¬
ing to furnifh him with a houfe, and fome land
and grafs for a cow.
This gentleman, whofe
name is Monro, is in holy orders, and will dis¬
charge the various fundtions of a clergyman at our
new fettlement. The defire fo univerfally pre¬
valent in Scotland, to give the children, even of
the lowed claffes, a good education, and the ferious and fober fenfe of religion fo confpicuous
among the Plighlanders, renders Mr. Monro a
valuable acquifition, and entitles the Society for
Chrittian Knowledge to our warmed thanks. I
doubt not but the liberality of our Sovereign, ,
and his family, when the importance of our new
eftablifhments fhall be more known, and better
underftood, will diredt proper churches to be
built and endowed. The expence of religious
inftitutions far exceeds the narrow limits of our
capital, and properly belongs to the executive
government of the date.
Your Diredtors have had their new town planned,
and are about to appoint an agent for attend¬
ing
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ins
to its being:
lotted out to new fettlers on the
o
o
following conditions.
London, May 1789.
Regulations
Ullapool,

for building and letting Land at
in Loch Broom, in the County of

Ross.
I. That the plan of the town, as laid down
by Mr. Aitken, is approved of by the Society.
II. That the ftreet, cr row, in the front of the
harbour, be immediately lotted out for building, at the rate of five pounds per acre, to be computed
on the running foot in front, having fuch a depth
as is laid down in the plan.
III. That the ftreet called the Mill Road, ex¬
tending from the chapel to the mill, be alfo lotted
out; and likewife the ftreet, or terrace, near Grafs
Poll, fronting the fouth, be alfo laid out, and let by
the running foot in front, at the rate of two pounds
two (hillings
acre; and that the faid three ftreets,
and twenty-five feet on each fide thereof, fhall not
be fown or planted; in order that there may be no¬
thing to obftrudt fettlers from eftablifhing themfelves there this feafon. That if any crops are
already laid down in the ftreets and adjacent
ground ordered to be lefc vacant, the Society will
indemnify the owners of the faid crops for any
lofs they may fuftain by the Society's agent re¬
moving the fame, which he is ordered to do, if
necefiarv.
IV. That the faid lots fhall be granted to thofe
who apply for them, on leafes for ninety-nine
years, renewable for ever, on paying one year's
additional rent.
V. That thofe who have a lot in the town,
(hall be entitled to a part of the arable land, not
exceeding the fixth part of an acre, lying con¬
tiguous
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tignous to the town, on a leafe of nineteen years;
and alfo to a quantity of uncultivated land, not ex¬
ceeding five acres, without a fpecial order by the
Directors, upon a leafe for the life of the lefifee,
or for thirty years if he Ibould not live fo long;
which leafes of arable and alfo of uncultivated
land, fhall be fubjedt to conditions of improve¬
ment, to be fettled with the Society's agent at
Ullapool.
VI. That every inhabitant fhall have a right to
dig peat, for his own ufe, in any of the Society’s
modes ; and alfo to pafture a cow in fummer on
the Society’s muir lands; for which there fhall be
paid a fum not exceeding feven Ihillings and fixpen ct per annum. That the tenants of the Society
fhall have a right to dig and carry away (lone and
limeftone, gratis, for their own ufe, or for the ufe
of the inhabitants of the Society’s property ; fubjedt
to redridtions for preventing injury to the quarries
and mofies.
VII. That in order to encourage the building
of houfes, the Society will lend, at the legal intereft, on the fecurity of any houfe that fhall be
built, the fum of ten pounds derling, provided
the houfe dial 1 have cod twenty pounds; and fo
in proportion any leffer fum, to the extent of fifty
jper cent. of the value of the houfe. This money
not to be lent till the houfe fhall be completely
built and habitable, and to be repaid either at
once, or by indairnents, within the fpace of ten years.
VIII. That no more than five hundred pounds
in all fhall be lent out by the Company in this
manner at Ullapool, till the Society fhall have
an opportunity of knowing the ededt of this expe¬
riment.
IX. That the rule for lotting fhall be to give
the preference to the perfon who firft applies for a
lot; and if more than one apply at the fame time,
to decide the preference by lot.
X. That

• *
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X. That if no building fhall be begun on a lot
within eighteen months of the day of its being
taken, the lot fhrall be confidered as relinquifhed
by the taker, and may be let to any other perfon;
the original taker being always underftood to be
liable for the rent to the Society till the lot fhall
be fo let. That each lot fhall have a dwelling
houfe or houfes, fhops, or warehoufes, built
upon it, along the whole line fronting the flreet,
in which line no liable, byre, out-houfe, or peatflack, fhall be erected; and that no more than
fixty feet in front to the flreet fhall be granted to
any one perfon, without a fpecial order by the
Directors of the Society.
It is in the contemplation of the Directors to
build annually a certain number, perhaps half a
dozen, of fmall houfes, to be let or fold to the in¬
habitants 3 and with the returns for them, to go on
building others, and difpoflng of them in the fame
manner, and thus yearly encreafing the fize of the
town, without any great advance of capital.
In obedience to the wifh of the Court of Direc¬
tors, I thought it my duty 1 aft autumn, in com¬
pany with Major Baillie of Rofehall, Captain
John Gordon of Polroflie, and Captain Dempfler,
three Proprietors, to vifit this eflablifhment. We
had the fatisfaction of finding the feveral works
of the Society carrying on with vigour and fpirit
by the feveral contractors. Three veflels were
riding at anchor in the roadftead, boats were con¬
flicting for the approaching feafon of the fifheries,
hemp was fpinning for nets and tackle, coopers
were bufy preparing cafks.
I learnt likewife
from Mr. Melvil, that fome flax, which he had
imported, and drefled on the lpot, by workmen
he had brought for the purpofe, was bought up
by the inhabitants of the 'country around, and
D
fpun
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fpun into yarn ; a circumftance which afforded us
the moft folid fatisfa&ion ; for linen yarn is a
ftaple commodity ; it will prove a refource for
the maintenance of the people in years when the
fifheries fail, and an occupation for them between
the intervals of their fuccefsful fifheries. This
manufacture is, befides, connected with net and
line making, with the raifing of flax and other
improvements in agriculture.
Ullapool being one of the firft flations in Great
Britain for the herring fifhery, it is neceffary to fay
fomething relative to the ftate of that fifhery laft
feafon. Unluckily thefummer and autumn fifhery
failed entirely in Loch Broom. Nor did the her¬
rings make their appearance in any great quantity
during the winter. But this lofs was amply compenfated by a great fifhery fome leagues to the
northward, where, in the midft of the feverities
of December, moft of the buffes nearly com¬
pleted their cargoes; and where the boat fifhers
were fo fuccefsful as to enable Mr. Melvil, in
fpite of the former difappointments, to make a
faving year for himfelf. By Mr. Melvil’s ac¬
count of the quantities of herrings which appear¬
ed, and remained for a confiderable time at the
above-mentioned place, enough might have been
taken to fupply the markets of all Europe, and
the Weft Indies. We learn alfo from the fame
authority, that Captain Macleod, of Herries, fell
in with vaft fhoals of herrings in the open ocean,
to the weftwardof the Long Ifland. This affords
a reafonable hope, that the deep fea fifhery may
one day be attempted with fuccefs in thofe feas.
Along with Ullapool, the Society have alfo ac¬
quired the property of an ifland called Reftol,
fituated in the mouth of Loch Broom, and very
near to fome cod banks. There the inhabitants
of Ullapool may refort during that fifhery ; a
fhed
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fhcd for their accomfnodation in that ifland having
been contracted for by the Directors. Captain
Burns, of London, is gone down there with a very
fine vefiel, to try the fuccefs of that fiftiery on
his own account.
There is a cuftom-houfe already eftabliftied in
Loch Broom, at Ifle Martin, about feven miles
from its entrance. The only refidence of the
collector of the cuftoms is at Ullapool, to which I
have no doubt the whole eftablifhment will foon
be transferred. A comptroller of cuftoms has
been lately added to this eftabliftiment, in the
raoft attentive manner, by the commiftioners of
cuftoms of Scotland, on the fuggeftion of the
Directors of the utility of fuch an officer. In Loch
Broom, therefore, there is now a complete port
from whence vefifels in the fifhing, and other
branches of commerce, may clear outwards or
inwards.
The Society have lately acquired a very valu¬
able property called Stein in Loch Bay, and Loch
Folliart in the Ifle of Sky ; we have experienced
the utmoft liberality of treatment from Mr. Banatyne Macleod, Mr. Brodie, and Mr. David Scott,
the attornies of General Macleod of Macleod,
acting in the truefpirit of that gallant officer himfelf, who is now on fervice in India, and of whofe
eftate Stein compofed one farm.
A thoufand
Scotch acres of land, whereof one hundred and
thirty are in actual culture, have been given to the
Society at a quit rent of fixteen pounds per annum.
Its expofure is to the fouth. There is limeftone
and free ftone quarries near to the fpot, and a Ef¬
ficient fupply of peat for fewel for the inhabitants.
The Ifle of Sky well deferves the name of Fair
bellowed upon it by the ingenious Dr. Anderfon,
being, in point of fertility and extent, next to
D i
Great
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Great Britain and Ireland, the fined ifland be¬
longing to his Majefty in Europe. Though full
of inhabitants, they are difperfed over the ifland
on which there is not as yet one fingle village.
It has already fuffered by emigration; and in
order, if poffible, to give that unfortunate fpirit
a better direction, the. Society, in concert with
Mr. Banatyne Macleod, is taking every meafure
for expediting the eftablifhment of a town there
this fummer. I can add with pleafure, that many
encouraging propofals have been made to the So¬
ciety by individuals willing to fettle as inhabit¬
ants of our new town. The fpot for this town
was fixed upon by your Committee of Directors,
who vifited the Hebrides in the fummer 1787,
after a full confutation with Colonel Macleod of
Talifker, and other refpeCtable gentlemen, in¬
habitants of Sky, by whom your Committee were
received with cordiality, and treated with every
mark of kindnefs and welcome. An agent will
foon be appointed for fuperintending its lettlement, which probably will be on the fame, or
nearly the fame liberal terms with the two fettlements of Ullapool and Tobermory.
Next to Tobermory, as a maritime fituation,
and inferior to none in the Highlands as a ftation
for the cod fifhery, is the I fie of Cannay. Its
fine harbour is already reforted to, like that of
Tobermory, as the next ftage to the northward,
by all fhips and veffels failing to the Hebrides,
or round the northern end of the ifland of Great
Britain. Clanranald, its proprietor, has, with a
generofity fuitable to his character, beftowed upon
the Society a free gift of the land on the eaftern
fide of this fine harbour, affording a convenient
fituation for a town. The neceffary meafures are
adopting by your Directors for perfecting this
grant, and for forming a fettlement there, under
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the immediate infpedion of Clanranald himfelf.
This fame gentleman has offered the Society a
gift of no lcfs than fix hundred Scotch acres of
land on the ifland of South Uift, lying round the
fine harbour of Loch Skipford,
Mr. Humberftone Mackenzie of Seaforth, one
of your rnoft intelligent and affiduous Diredors,
has made you an offer of land on Loch Roig, in
the Lewes ; as has Captain Macleod on the Lochs
of Eaft and Weft Tarbet, in the Herries. Thefe
being the only fituations in the Hebrides which
afford accefs to the exterior fifheries of the Atlan¬
tic ; it were to be wifhed, that the capital of the
Society afforded us the means of effeduating fettlements upon them.
The accomplifhment of thefe defirable objeds
is not, I truft, very remote. We may reafonabiy
hope, that in time the fum of one hundred and
fifty thoufand pounds will be the amount of our
capital. It cannot, without a new law, exceed
that fum. A nation which has already fubfcribed
thirty-three thoufand pounds towards a projed
new in the hiftory of mankind, and which of
courfe muft feem ftrange and vifionary to many,
however fraught with immediate benefit to the
public, and certain future advantage to the Pro¬
prietors, will not flop fhort when experience fhall
convince them that the money has been ufefully
employed and chaftely adminillered.
It muft afford you no fmall fatisfadion to be
informed, that your proceedings have attraded
the attention of our more diftant foreign fettlements, and obtained their approbation.
In
Bengal, under the patronage of Lord Corn¬
wallis, almoft five thoufand pounds have been
fubfcribed by individuals to our capital flock.
A
confider-

[

30

]

confiderable addition to it may likewife be expedted from the patronage of Sir Archibald Camp¬
bell at Madras.
The Court of Denmark have begun eftablidiments for the improvement of Iceland on a plan
fimilar to our own. As this plan is later in point
of time, it is not too much vanity to prefume its
chief regulations have been copied from ours.
The Danilh court have already abolifhed the ex¬
clusive company, by which the Icelandic trade
was rather (tilled than carried on. Indeed, it
were much to be wifhcd, that the able men who at
prefent diredl the affairs of Denmark would go
one (tep farther, and open the trade of Iceland,
like that of Norway and Denmark itfelf, to all
the other maritime dates of Europe. By thefe
means the former profperity of that ifland might
be redored : The literati of Europe would befides
be entertained with a vad treafure of ancient
northern literature; Iceland having been the
place of the birth and refidence of many learned
hidorians, and ingenious poets, of the earlier
Gothic ages.
Your Court of Diredlors have exerted themfelves mod adiduoudy in framing better regula¬
tions for the government of the bufs and boat
fifhers during the feafon of the herring fidiery.
They fent an intelligent young gentleman, Mr.
Robert Frafer, down to Scotland lad dimmer, to
inquire minutely into thefe diforders, and from
him they kave received a very full and Satisfac¬
tory report. His Majedy’s Advocate has entered
very fully into the wifhes of the Diredlors on this
point; and* with the adidance of that learned
Lord, I doubt not but fome means may be devifed for repreding many of the grievances and
abufes now fo judly complained of.

4
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Your Directors have alfo been purfuing meafures for obtaining permiffion for importing rockfalt into Scotland for the ufe of the fifheries $ by
means thereof it appears to them, that a fait not
dearer* nor inferior in quality to the bed foreign
fait, might be produced in our own country.
Dr. Swediaur, an ingenious phyfician and c hem id,
has already eredted works at Port Seton, in the
Firth of Forth, on the plan of the Dutch refineries
of fait, at a great expence. He has adtually made
a great quantity of very fine fait; and has no
doubt of reducing the price of this commodity
greatly, were he enabled to make the favings in
time, labour, and fewel, which the ufe of rockfalt would infallibly admit of. Difficulties arifing
from revenue confiderations, as well as from a
miftaken policy of the adlual falt-makers in both
parts of the ifland, form drong obdacles to the
completion of a fydem of fait laws which might
give Great Britain, now dependent on other
nations for fait, almod the monopoly of this
article in Europe. No other nation pofieffes, in
like plenty, the two necedary articles for a trade
in fait, viz. coal and rock-falt.
An opportunity of a very uncommon kind
having occurred for furveying minutely the whole
feas on the wed coad of Scotland, your Directors
have embraced it with avidity. Captain Huddard, one of our fird navigators, a man of for¬
tune, and commander of an Ead Indiaman, has
offered to furvey, gratis, thefe feas, during the
courfe of the prefent dimmer. On the applica¬
tion of the Directors, Government, ever attentive
to our reafonable requeds, have ordered him the
ufe of a revenue-cutter. Your Directors have
undertaken to furniffi fome contingent expences
incident to fuch an undertaking; and the public
may foon expert an accurate fubmarine furvey,
fraught
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fraught with valuable information to every perfon
concerned in the fifheries and navigation of thefe
feas.
An account of the receipt and expenditure of
your capital, as fettled by your auditors, is here¬
unto annexed.
In the Earl of Abercorn, who has retired on
account of health, and Lord
you have
loft two valuable Dire6tors, whofe zeal and afliduity, while their health admitted of their attend¬
ance, were very confpicuous. I doubt not but the
thanks of the Society will be cheerfully given to
thofe noblemen for their pall fervices. Mr. John
Smith of Clapham, and Mr. Robert Smith, both
Englifh gentlemen of fortune and independent
fpirit, have voluntarily offered t’nemfelves as
candidates for fupplying the vacancies in your
Diredlion.
The Society has been fingularly indebted likewife to Mr. Macleod of Guines, fheriff-depute of
Rofs-fhire, who has had the goodnefs to make
fome journies on purpofe to fuperintend and
diredl your works at Ullapool. Mr. Mylne, archi¬
tect in London, has alfo furnilhed us with plans
and drawings, and eftimates of moft of the works
undertaken at Ullapool and projected at Tober¬
mory. Neither of thefe gentlemen would accept
of any pecuniary recompence from the Society for
their own trouble and expence. Your thanks,
therefore, with the internal fatisfa6lion arifing to
generous minds from bellowing their time and
attention'on a great national object, will conftitute their beft recompence.
I will not lengthen a narrative, already too
tedious, with farther details of the proceedings of
your
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your Directors, whofe books are open for the infpeflion of every Proprietor j and iince the meet¬
ing of Parliament they have generally aflembied
three times a-week, between the hours of one and
four o’clock. They cannot be reproached for want
of induftry in the management of your concerns,
however inferior they may in other refpe&s be to
a proper difcharge of the duties of that important
truft.
Nothing is herein faid as to the roads of com¬
munication fo much wanted between the eaftern
and weftern coafts of the Highlands j yet upon
thefe the fuccefs of our undertakings rn a great
meafure depends. The efforts of individuals are
inadequate to the expence of fuch a work.
Mountainous countries have been mace pervious
by Government in all mountainous regions. The
Alps and Pyrenees owe their roads to the Kings
of France, Spain, and Sardinia. It is by the
Government of Great Britain that the roads
through half the Highlands have already been
made.
Mod people indeed in this country
imagine that roads have been made through every
part of the Highlands. It is not to be doubted,
when once it is known that the weftern parts of
Invernefs-thire, Rofs-fhire, Sutherland, and Caithnefs, are frill utterly inacceffibie to carriages,
and almoft to horfemen, that the Government
will adopt fome fyftem for the gradual making of
roads though thofe countries. This objedfc would
foon be accomplifhed by the addition of a very
fmall fum to the money yearly expended in main¬
taining the roads already made.
The nation mu ft never forget, that it is to the
writings and journies of Mr. Pennant, Dr. Anderion, and Mr. Knox, it is indebted for much in¬
formation rdpo&ing our northern feas. They alio
E
enlarged
o

[

34_ ]

enlarged upon the bold and original idea of im¬
proving our Fifheries and Sea Coafts, by found¬
ing new towns near to the Teas where fifh are molt
abundant; which idea was fir ; Parted by Mr.
Gray, in Reflections on the domeftic Polio proper to
he obferved on the Conclujicn of a 'Peace, publifhed
in 1761. I fhould have thought myfeif blatnable
had I left the fervices and talents of thefe gentle¬
men unnoticed in this addrefs,
I have the honour to be, with great refpeft.
Your faithful and mod obedient
and obliged humble Servant,
Knightsbridge,

7

June 16, 1789.

)

GEORGE DEMPSTER.

24th March 1789.

At a MEETING of the AUDITORS of the
BRITISH SOCIETY for extending the
FISHERIES and improvingthe SEA COASTS
of this Kingdom, held at Waghorn’s Coffee
Houfe, Old Palace-yard, Weftminfter,

PRESENT,
Sir ROBERT HERRIES Knight,
ALEXANDER ANDERSON Efquire,
DUNCAN CAMPBELL Efquire,
WILLIAM GRANT Efquire,
ALEXANDER PRINGLE Efquire 5

The Auditors having

examined the fundry
Accounts delivered to them by the Secretary, and
the Plan upon which the Books of the Society
have been opened and kept, they approved of
and figned the fame 5 and they alfo figned a
General State thereof, to be prefented to the
Annual Court of Proprietors.
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GENERAL ACCOUNT

of MONIES received

ai

the FISHERIES, &c. between the ift Day of Jamua
by the Auditors, in order to be prefen ted to the Aom
Directions of the Aof Parliament incorporating t

Dr.
To paid the Solicitor for the Aft for incor¬
porating the Society
—
200
To paid for falaries to fecretary, and pay¬
ments to clerks, &c. &c. from the com¬
mencement of the Society, in fpring
17-86, to 25 th March 1789, per account,
No. 1.
—
—
619
o
To paid for printing, advertifing, &c.
account. No. 2.
—
236 13
if
To paid for plans, furveys, &c. No. 3.
68 16 ti
To paid for incidental charges, ‘viz. for the
Society’s feals, charts and maps, ufe of
rooms for the Meetings of the Direftors
and Proprietors, &c. tzc. No. 4.
—
'87 16 4
1,212 10
To fum paid Robert Melvill, on account of his contraft
at Ullapool
—
«*—
—
To fum paid Roderick Morrifon, on account of his
contraft at Ullapool
—
—
To fum paid Rogers and Richardfon, on account of
their contraft at Tobermory
——To paid for exchange on the Governor’s draft on the
Royal Bank of Scotland, of the 13th September
17S8, ferr 500L
—
—
To ditto, for ditto, on ditto’s draft on the Bank of
Scotland, of the 28th November 1788, for 600I.
Balance remaining in hand, viz,
—
Due by Royal Bank of Scotland
£ 1,304 0 o
Bank of Scotland
—
368 o o
Pybus, Call, and company
155 o o
Harley, Cameron, and company
280 o o
Sir Robert Herries and company
80 o o
Thiille Bank of Glafgow
50 o o
In the hands of the fecretary
—65 *9
x 2,30219

71

720

o

I

300

o

50

o

2 TO

6 o
2,302 19

>-<
£4,594 °

10
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by the BRITISH SOCIETY for extending
r and the 2Sth Day of March 1789, ^ fettled

eral Meeting of the Society,, agreeably to the

Cr.

,

n received from the Proprietors for the

t call of 10 Per cent' maQe

L

ditto, for the fecond call <rf to

J>743 *5

*

2,850

o

e

Q

C

£ 4>594

O

:‘X*A for exchange, on a bill drawn by
ecafhier of the Royal BankofScotland,
t the Secretary, for icol« dated t

e
J

!£€ I7B7,

o

*
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REFLECTIONS
INTENDED

To promote the SUCCESS of the

SCOTCH FISHING COMPANY.
SENT

By JOHN GRAY Efq. of London,
TO THE

DIRECTORS of the BRITISH SOCIETY, kc. kc.
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REFLECTIONS
INTENDED TO PROMOTE

The Success of the Enterprises of the
British Society for extending the
Fisheries and improving the Sea Coasts
of this Kingdom.

H

AVING been favoured by a friend with the
lift of fubfcribers for promoting the fifhing
fettlements on the coafts of this kingdom, it is
with great concern I obferve that the amount of
the fubfcription forms fo inconfiderable a capital.
This, I am afraid, is owing to a general opinion,
that the undertaking will be a lofing one, in refpedt to any advantage to be reaped by the Subfcribers. I therefore, from a wilh to obviate that
objedlion, and to contribute my fmall endeavours
towards pointing out the means by which the
fiihing fettlements may be made not only nation¬
ally profitable, but profitable alfo to the Subfcribers, have thrown together the following re¬
flexions, fome of which were, in 1770 or 1771,
offered to the late Earl of Seaforth, Proprietor of
the ifiand of Lewis 3 and others have fince occur¬
red to me.
My former refleXions, in two points, coin¬
cide entirely with what I am happy to fee the
Company have eftablifhed 3 therefore, they need
F
not
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not here be enlarged upon. Thefe two points
were, ift, That the chief Diredtion fhould be
refident in London ; and, adly, That the habita¬
tions of the miners, and thole that immediately
co-operate with the miners, fhould be in the
neighbourhood of the gold mine (for fo has the
Fifhery in the Britifh Seas often been termed by
the Dutch), upon lands belonging to the Com¬
pany. This maxim, didlated by common fenfe,
I obferved, was fo ftridtly adhered to by fome
proprietors of coal mines in Scotland, that when
the mines were exhaufted in one place, and the
fhafts were funk in another fpot, the village of
labourers went after the new mines, and the old
village was deferred. In the cafe of the Fifhery,
as it is now eftablifhed, it is but reafonable to
conclude that the adoption of this new fyftem of
placing the fifhers and other artificers in the
neighbourhood of the fhoals of fifh, where labour,
provifions, and materials may be found cheap,
will alone be productive of fuch a faving to the
Company ; that is, fuch a profit, as will not only
fecure their capital, but foon yield fome dividend
upon that capital.
But prefuming that the greateft profits and
greateft profperity are the objects of the Company,
not only for themfelves, but for all .thofe con¬
cerned under them, I have occafionally employed
my thoughts in enquiring how thefe greateft
profits, and this greateft profperity, may be drawn
from the new fyftem, or conne&ecl with it.
<■

'

My maxims do not require a very methodical
arrangement; for, provided they be found, after
full confideration, found and ufeful, it is not very
effential which of them be firft in order, or firft
adopted, making an exception however of thofe
5
that
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that are fundamental, which certainly ought to
have the precedence.
Among the mod fundamental I fhould place
that of deeming each new fifliing fettlement a hive
of labourers and not a duller of penfioners. The
bufinefs will never fucceed if the fettlers are to be
confidered, or are to confider themfelves, as
favourite children, who are to be perpetually fed
by a monied capital from London. On the con¬
trary, the Company mud fay to them, as Lord
Anfon is reported to have faid to a man that
applied to him for a protection again ft being
preffed, Indeed I cannot protect you; you muft go and
protest me. So, by the regulations eftablifhed at
each fettlement, the Company muft in effedt fay
to all their fettlers. Indeed we cannot afford to feed
you \ you muft infome degree feed us : you muft by
your induftry and a proper employment of your
time and hands, not only maintain yourfelves but
contribute to the payment of taxes to ftrengthen
the ftate, and muft alfo furnifh annually fomewhat
to complete the reimburfement of the capital of
your employers, or as an annual revenue for that
capital. The land and the fea, which we open
to you, will furnifh you an ample fund for ail
this.
We place you as twine-fpinners, netweavers, fhip-carpenters, fifhermen, farmers, &c»
&c. in a fttuation of earning an ample livelihood
for yourfelves, with fome furpius for us; and we
will endeavour to find a market for what you pro¬
duce above your own maintenance *and confumption. But if you will not improve the advantages
we throw into your hands, and work with fuch
aftiduity as to do more than maintain yourfelves,
you muft return to the old fyftem of ftarving. This
is in fadt no more than what every land-proprietor
in Great Britain fays to his farmers and leafeholders, who, for leave to cultivate ground that
is not their own, agree fome to pay thirty-three
F 2
per
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per cent. of their annual profits to the owner of
the ground, and fome fifty per cent. of thofe
profits *,
The late Deputy Fay matter-general under Mr,
Burke, Mr. Champion, in a very fuperficial but
traiterous performance, written during his voyage
of emigration to America, with the profefied view
of feducing others to follow his example, is ob¬
liged to confefs the following truth, in p. 282.
cc That the emigrant, in order to profper in
America, mutt work in fome fhape or other
i( with his head or his hands.” Now this very
maxim, if purfued in Scotland, will render emi¬
gration from thence unneceftary ; for whoever of
the labouring clafs in Scotland will work in fome
jhape or' other, needs not now emigrate in order to
profper 5 but may profper at home.
♦

Three things have long been running to watte
in Scotland, the lands, the feas, and the induttry
of man which three, when improved and united,
will as afluredly produce not only fubfiftence but
opulence, as the union of charcoal, fulphur, and
faltpetre, will produce gun-powder. Indeed all
the opulence in the world arifes front) the jun&ioi)
of thofe three things $ and fince they have pro¬
duced opulence in fuch a fpot as Holland, where
the two ingredients of land and water are by many
degrees worfe than in Scotland, it is but reafonable to conclude that their junction in Scotland
will have a mod enriching effed:, under the zeal¬
ous and wefi-diredted fuperintendance of the
Company. I fay the zealous and well-direded
fuperintendance of the Company; for while
their fettlers continue without experience, the
Company rnuft luperintend and adminittrate
* A tenant who is able to earn three rents pays only thirtythree per cent, of his profits 3 but he that earns only two rents
pays fifty per cent.

the
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the efiential parts of the bufinefs, not as ama¬
teursy but with all thofe ceconomical attentions
as if they were to get their bread by it; otherwife their capital will never make proper returns,
and their fettlements will juft acquire fuch
a ftunted perfection as is but one degree above
beggary; and in that ftunted ftate will remain
from one generation to another, like many of the
ancient fea-coaft towns in Scotland, which have
hardly a new houfe built, or an old houfe rebuilt,
once in twenty years.
The Directors of the Company in London muft
for many years make a point of holding one end
of the rein, otherwife their fettlers in Scotland,
like horfes without a rein, will foon quit their
proper courfe. However necefifary money may
be to the fuccefs of mercantile enterprifes, yet
there is fomething elfe more neceftary, and that
is intelligence ; and the intelligence that is to give
the chief animation and the chief fpirit of growth
and increafe to the new fifhing fettlements in
Scotland muft proceed from tfte capital of Great
Britain, where fuperior intelligence is naturally
expeCted to refide.
This intelligence, by the
convenience of the poft, may from London exert
a continual watchfulnefs, control, and direction,
not only in all the great eifential operations at
their fettlements but in very many of the inferior
details, both of which, if left folely to home
direction, will foon languifh or run into abufe.
Having defcribed the fpirit and difpofition that
ought to animate the lwarms, I fhall now give my
fentiments in regard to the fituation and form of
the hives. A new fite for each town or fettlement I fnould think preferable to the improve¬
ment of an irregular old town, provided that new
fite has the convenience of a good harbour or
bay.
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bay, and a rivulet of wholefome water. This laft
I even deem much more efiential than the former ;
for its lofs can hardly be fupplied by art, whereas
the lofs of the former in a good meafure may,
where nature yields only flight capabilities. The
town fhould be fo laid out, that the rivulet fhould
either naturally or by art run through the middle
of it, in the form of a canal ; and towards the
upper part of the town it fhould be turned into a
bafon or wet dock by the means of flood-gates
and a lock keeping the water up above its natural
level fix or feven feet. This fall of fix or feven
feet will give the great advantage of ere&ing mills
at the lock for the purpofe of grinding corn,
fawing timber, of fpinning twine, and for various
other purpofes, befides the advantage of affording
back-water for clearing the harbour at ebb-tides.
Above the lock, along each fide of the bafon or
wet-dock, let a quay be laid out, to be lined
with dwelling-houfes or warehoufes, in a ftraight
line, if poffible, as regularity is not only more
pleating, .but generally lefs expenfive than irregu¬
larity. Or let the quays on the two fides of the
bafon be referved by the Company for their dock¬
yard or naval arfenal, to be open for their arti¬
ficers at working hours, and fhut at other times.
Examples of what I have propofed in regard to
keeping up the rivulet by flood-gates, we have in
the port of Dover, of Amfterdam, Rotterdam,
Narbonne, and probably at,many other fea-ports ;
but the conflrudtion of mills at the fall of the lock
would be an additional ceconomical improvement,
very conducive to the profperity of the fettlement.
Tiie town of Air in Scotland has this opportunity,
and alfo the town of Leith, without feeming to
have any idea of profiting from it.
The afpedl of the fituation of the fettlement
fhould alfo be regarded, preferring a fouthern
or
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or a weftern fhore to a northern fhore; fhould
both be nearly equal in other particulars, fuch a3 '
the quality of the foil, the goodnefs of the bay or
harbour, the rife or fall of the tide, &c. &c. A
warm fheltered afpeCt, befides yielding more enjoy¬
ment to the inhabitants, will be an oeconomy in
point of firing, and even in point of induftry ;
for numbing cold, as well as exceflive heat, in¬
duces torpor and lazinefs.
In regard to the town itfelf, it ought by no
means to be built in a draggling form, like
Chatham and Rochefter, which extend above two
miles in length, along the right bank of the
Medway, without any depth. On the contrary,
the greateft compaCtnefs of form fhould be aimed
at confident with a free circulation of the air. It
is one of the happinelfes of this iQand that in the
interior parts of it we have no walled cities, but
may add ftreet to ftreet, or row to row, in as loofe
and unconnected a manner as we pleafe. But a
draggling form of building I deem extremely im¬
proper for fea-ports upon the naked fhore, in
remote parts of the ifland not fufceptible of an
immediate naval protection, and not populous
enough to defend themfelves againft any coup de
main of an enemy. Settlements of this laft kind
are only temptations to fome future Thurot; and
the more profperous and flourifbing they were,
the more they would draw the attention of an
enemy, who with two or three fhips might demolifh twenty of them, one after another, with¬
out oppofition.
I would therefore propofe the following as the
plan of a Filhing Settlement, to be edablifhed by
the Company : On the fpot intended for a fettlement let an oblong fquare be marked out a mile
long, and half a mile broad, the breadth towards
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the Tea, with a rivulet running through the middle
of it lengthwife.
Within this oblong fquare,
which I would propofe to fecure by an earthen
wall and ditch, let the fpaces for ftreets be marked
out in ftraight lines, parallel to each other, allow¬
ing fifty or fixty feet for the breadth of the ftreets,
forty feet for the depth of the houfes, likewife a
breadth of fixty feet for quays along the Tides of
the rivulet, and a breadth of one hundred feet
for a wharf along the fea-beach. The oblong
fquare, of the fize I have mentioned, with the
ftreets and houfes difpofed as above, would allow
airy and healthy habitations for upwards of twenty
thoufand inhabitants, with the pofiibility of
enlarging it, fhould the population and other
cirqumftances require it.

EXPLANATION of the PLATE.
A. A. The fea beach. B. B. A quay ioo feet
broad upon that beach. C. The outer harbour
below the bafon, 200 feet wide, and about 1760
feet long. D. The bafon within the dock of the
fame dimenfions as the outer harbour, and to ferve
as a wet dock. E. E. The Company's dock-yard,
inclofed by a wall, and occupying a fpace of 24
acres including the bafon, that is, 8 acres on each
fide of the bafon.
F. The lock and mills.
G. G. The ftreets, each between the crofting
ftreets, about the length of 46 fronts: Thefe may
be ftiortened one-half by other crofting ftreets, if
judged neceftfary. H. H. A church and fchool,
with the houfes of the minifter and fchoolmafter.
I. I. The burial-grounds, without the town.
K. K. Warehoufes within the dock-yard. The
ground-plots of the houfes are marked with a deep
fhade; and the blank fpaces reprefent the ftreets
and quays.
I wifh

[

49

3

“

I wifh the Company not to have for an objedt
the eftablifhment of fifhing villages, but at every
projedted fettlement to lay out from the beginning
the lkeleton of a future large city. The fubflftence which the lands and Teas on the welt of Scot¬
land are capable of affording would be fufficient
to maintain twenty Liverpools. Why not then
have in contemplation fuch a future population ?
The mere fkeleton of a regular great city fuch as
I propofe will not cofl above thirty or forty
wooden flakes and when plans after mature confideration are rightly laid at firft, amendments
and alterations, which are a great expence, and a
wade of induftry, will not be neceffary. Befides,
by a right preconcerted plan, the ornamental and
ceconomical improvements may be the fame.
Prom the neglect of having fuch a plan, how
many new nuifances are daily arifing not only in
London, but in fome other very confiderable cities
in this ifland ?

■,

To be a little more particular in regard to the
interior of the town ; the houles I would propofe
to have eighteen feet in front, one with another,
and all an equal depth of forty feet, with a fore¬
door into one ftreet, and a fore-door (not a back¬
door) into another ftreet; and without any yards
or gardens behind, like the tents ranged in a
camp, only that they fhould be contiguous to
each other by the gabel ends. The circuit of the
town would by this means contain more people ;
and at the fame time the circulation of air in
the ftreets would be more free and unobftrudtecf
than where the houfes are placed back to back
with fmall confined yards behind them.
The
garden-grounds I would have altogether without
the circuit of the town, as thefe with the country
improvements might be expofed to temporary
rifks from an invading enemy without much lofs.
G
The
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The gardens would thus afford a pleafant profpeffc
from the rampart or furrounding wall 3 they would
from the accefs of free air become really fertile,
which back-yards furrounded with houfes are not;
and in holiday time they would tempt the inha¬
bitants to the healthful exercife of a country
walk. Two thirds of the inhabitants of any town
have no occafion for any garden at all; and where
fmall gardens are left they are only receptacles of
foul unwholefome air, which is evident from the
bad vegetation, or abfolutely no vegetation, of the
things planted in them. Now where plants that
ought to thrive languifh, men will alfo not enjoy
fuch health as a free'circulation of air would give;
and by laying out the ftreets and houfes in the
manner propofed, this free circulation is obtained,
even fhould the houfes at firft not occupy all the
fpace that I have allotted for them.
By this
method the other extreme is alfo avoided, of
allowing too large fpaces for gardens behind
houfes intended for common artificers, whofe
minds are in general more directed to their work,
and more uninterruptedly bent upon it, when they
are furnifhed only with eating 'places and Jleeping
places. The fettlements will be more cheaply
fupplied with vegetables by profefled gardeners
(tenants of the Company) than if every artificer
were to be his own gardener.
More fpacious
plots of ground, that is, more fronts thrown into
one, may be allowed to the clergyman and fchoolmafter, and to other perfons fuperior to the work¬
ing clafs ; the number of which laid ought to be
as fmall as poffible, till by their own induftry and
frugality they raife themfelves above that clafs.
But the more the working clafs are brought by
clofe neighbourhood to be witnefles of each other's
condudt, to be examples or reproofs to each other,
the more they will be excited not to confume their
hours in lazy balking, or vain tattle, which is
too.
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too much the practice of the low people in Scotch
towns, to the very great impoverishment of the
country *.
In regard to the houfes themfelves, all expence
and idle ornament ought in the beginning as
much as pofiible to be avoided. Suppofing each
houfe to confift of four done or brick walls, feven
feet high, with an earthen floor, and four windows,
the length of the front would allow them a but
and a ben, or an outer and inner apartment,
though the depth of the houfe at firft Should be
only twenty feet, or half of the whole depth.
Such cabins neatly built would be luxuries to thofe
accuftomed to live in worfe; and without moving
the diftance of a gun-Shot from London we have
models, nay adtual examples of fuch cabins,
feemingly the feats of indultry and content, by
the fide of the new road eroding from the Found¬
ling Hofpital.
The expence of one of thefe
cabins cannot, I think, even at London, exceed
ten pounds; confequently fimilar cabins might
be expedted to coft lefs in the remote parts of
Scotland ; but Slating them at ten pounds each,
the Company could afford to let each at the yearly
rent of ten Shillings, which rent would be far from
being exorbitant for a family that could earn about
twenty pounds a-year.
* The fpendthrift or Squanderer of money is a very innocent
perfon when compared to the time-fpender; for the moneyfpender^ if he foolifhly empties his own pockets, contributes to
fill the pockets of other people, who may turn their new gains
to fome national improvement ; but the time-fpender is fure to
make himfeifpocr, and at the fame time enriches nobody. A
country may be exceedingly opulent with many money-Jpenders
in it ; but a country with many time-fpenders in it mull always
remain poor. The Scotch in this view are much greater fpendflirifts than the Englifh.
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Or, fhould the Company chufe to be groundlandlord, and to feu or ieafe out perpetually the
plot of each houfe, they might advertife it in the
following terms : cThis ground to be feued for build¬
ing upon, at the annual quit-rent or feu-duty of only
one penny per foot of the front line, with a depth of
forty feet. Could the Company at this molt eafy
rent cover the oblong fquare with habitations in
the manner and form above mentioned, they would
as ground-landlord have an annual income of
three hundred and feventy-five pounds, for what
would not probably colt them two thoufand
pounds. Several boards with fuch infcriptions,
in large letters, fixed up in different places of the
fettlement (as we fee done in the outfkirts of
London) would mod likely be an inducement to
new tenants, efpecially as the rent demanded by
the Company is not the twentieth part of what is
often paid in places of no great opulence. How
many new houfes about London have owed their
origin to Inch boards, which would otherwife in
all probability never have been built at all ? It
would perhaps likewife be proper to have the
fame building prop ofal, printed on a large fheet in
large characters, and parted up like a play-bill in
feveral hundred different towns and parifhes of
Scotland, mentioning to whom the intended purchaler fhould apply for further information, and
adding that the fettler fhould be ferved by the
Company with oat-meal at one fixed price during
the whole year. The chief precaution to be obferved in feuing the ground-plots is, that no
monopolift fhould engrofs too many, in order to
let them afterwards at double profit. It is ex¬
tremely to be attended to, that there fhould be no
other ground or houfe-renter in each fettlement but
. the Company ; but let there be as many feuers,
or, if they afterwards purchafed their quit-rents,
as
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as many freeholders as pofiible. In progrefs of
time land or houfe-property will no doubt be
monopolized by the faving and induftrious ; but
in order to check that, let it be an article in the
agreements, Tip at in all Jale of property one fourth
of the pur chafe-money fhould belong to the Company.
Such a law in Denmark of appropriating onefourth to the King has had the efred: of checking
the monopolizing of property in that kingdom,
and inducing monied men to put their fpare cafh
into the bank of Hamburgh, from whence as
abfentees they draw a revenue that contributes to
enrich Denmark.
Befides feuing out the ground-plots, the Com¬
pany might likewife adventure in a fmall degree
as a builder, and alfo as a brick-maker, if bricks
be much wanted. It would not be a great ad¬
vance of the Company’s hock for them to have
always five new houfes, fuch as thofe above
deferibed, ready to be let; and as thofe find
tenants, to build other five. We may obferve
about London, that a new finifhed houfe, built
even upon {peculation, quickly attradts a tenant,
and that tenant often attracts a neighbour, and
that neighbour another.
The fame at prefent
may be obferved at Edinburgh, at Bath, at Perth,
Dundee, and probably at many other places.
That indolence, which would not have the fpirit or
the intelligence to prepare a neh for itfelf, will often
be fpurred to a little exertion in order to pay for
a neil provided for it by another; and that
exertion becomes its revenue. As a builder to
the extent propofed, the Company would not put
much of its capital to a rifle, and might on the
other hand very probably place it to a good ad¬
vantage, either in letting the houfes, or in i'cliing
them, which laft ought to be preferred, as a free¬
hold property is a great temptation to reiidence,
to
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to induftry, and to breeding up a family, upon all
■which the profperity of each fetdement will
depend. A proprietor of a mean cabin, purchafed for ten or twelve pounds, might after¬
wards, as his wealth increaled, give it its full
depth of forty feet, and raife it to two or three
dories ; but in the beginning all magnificence
ought to be carefully avoided, both by the Com¬
pany and by individuals. Abfolute utility mud
take place of fumptuofity till a future capital be
created •, and no city or town in Great Britain will
have acquired fuch a capital fo fpeedily as the
Company’s fetdement may acquire it, if the
ceconomical principles and maxims to be fubfequendy explained become the principles and
maxims by which the fettlement is conduced.
When the Company’s fettlers have amaffed as
many crowns from herrings as Birmingham has
from hardware, the buds of luxury may then (hew
themfelves among them ; but the fine arts ought
not to be thought of till the ufeful arts have taken
drong and permanent roots. The improvement
of the fifhery, and the culture of corn and pota¬
toes, ought to precede that of rofes and tulips.
Having given a verbal defcription of the form
of the fettlement, and the form of the houles,
which the annexed (ketch of a drawing, with its
explanation, will more fully illuftrate, 1 (hall pro^
ceed to give fome reafons why the fyftem of
edablifhing a large townfhip (hould be preferred
to that of edablifhing fifhing villages. I do not
mean by this that the Company (hould fet out
with making efforts beyond its (Irength ; but that
it (hould prepare in theory the plan and outline
of a fettlement capable of becoming large; which
outline, though it (hould never afterwards be
completely filled up, yet would give the defirable
advantage of having whatever part of it might be
1
occupied
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„ occupied with houfes, built with uniformity and
regularity. Nay the regularity of the fettlement
may even contribute to its population ; for the
laying out fomething that is handfome, and that
catches the eye, has no fmall effeft in drawing
fettlers.
What is chiefly wanted on the north-weft coaft
of Scotland is to colled the weak and fcattered
rays of induftry, and to bring them, for the
greater public utility, into one focus. When we
wifh to revive a fire nearly extinguished, we care¬
fully feledt the live embers, and place them clofe
to each other as the mod natural expedient for
kindling a new flame, which may afterwards
Spread widely of itfelf, if the materials be
abundant. Where are the materials for induftry
fo abundant as on the north-wefl coaft of Scot¬
land ? therefore feeble induftry ought there to be
brought clofe to feeble induftry, by which means,
like the heat arifing from live embers in contadl,
induftry would be reciprocally communicated and
augmented.
Contiguity among workmen not
only promotes induftry but rivalfnip, and induftry
and rivalfhip produce expertnefs 5 therefore it may
I think be juftly prefumed, that if all the fifhermen at prefent fcattered along the weftern coaft of
Scotland were collected into one ftfhing town, they
would thereby fo greatly improve in induftry and
expertnefs, that at the end of the year their gains
would be much greater than now they are, though
their labour were to be lefs. I fay their gains
would be greater, though their labour were lefs;
for a man will cut more wood with an ax in half
an hour, than twenty men with a knife in a whole
day; and folitary induftry often waftes much time
in inefficient labour. Is there half fo much labour
employed in mercantile enterprifes and naval
exertions in the twenty fmall fifhing towns on the
fouth
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fouth coaft of Fife put together as in the fingle town
of Dundee ? Were the inhabitants of Glafgow to be
feparated into forty fmall maritime villages, the
amount of the induftry carried on by them in thole
villages would probably not be fo conliderable as
it is at prefent, where the converfation and
example of one neighbour not only animates
another, but tends to make him more expert;
and inexpertnefs rendered expert is the lame thing
in manual labour as barren ground rendered fer¬
tile is in agriculture. The French poftefs on the
Mediterranean a coaft upwards of three hundred
miles in extent, with feveral harbours ; yet they
deem it good policy to confine the whole of their
Levant trade to the port of Marfeilles ; and it can
hardly be queftioned but that fuch a limitation
has contributed greatly to extend that trade, both
in refpect to the fhipping, and in refpedt to the
manufactures of cloth in the provinces of Lan- *
guedoc and Provence. Were the Company in
like manner to limit their firft enterprifes and
armaments to one port only, upon the fyftem
, above mentioned, filh would foon become as much
the ftaple commodity of that port as coals are the
ftaple commodity of Newcaftle, and fhip-carpenters
and failors would as much abound there as at
Plymouth or Portfmouth. That port would be¬
come a little capital to all the weftern iflands,
many of whofe inhabitants, drawn thither by curiofity, would fee examples of induftry and opulence
of which they could not at their own homes have
formed any conception ; and by this means an
adlive fpirit of maritime induftry might gradually
be diirufed over a wide extent of coaft, where now
reigns a fpirit of dejeClion and flothfulnefs. One
Liverpool, in the late war, fitted out no lefs than
eighty armed velfels, a moft furpriftng military
exertion, which probably would never have
exifted, if the inhabitants of Liverpool,, inftead of
being
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being collected into one town, had been fcattered
along the ihores of Lancaffiire in fiffiing villages.
From thefe examples I wifh to fee the idea
adopted of forming the fiffiing fettlements upon
fuch principles as to promote their growing after¬
wards into large and important towns. Could the
whole north-weftern coaft of Scotland ffiew at the
diftance of every fifty miles a city equal to Liver¬
pool, the intermediate (paces along the fhore
might, without much public lofs, be void of other
habitations than fingle farm-houfes; and what a
ftrength would it not add to Great Britain to have
fuch a population on thofe ffiores, and as much,
more on the adjoining ifiands, both of wffiich.
have natural capabilities for fu^h a population?
The fuperabundant riches of the leas are confefied
by every one; the climate is far from being fo
rigorous as to difcourage fettlers, were a foftering
protection offered to them ; and were a conjedture
of the foil reproached with barrennefs, to be
formed from the fmall part of it I have feen, I
venture to affirm that it is capable of being made
ten times more productive. Very often under
three or four inches of brown turfy or heathy foil
lies a rich vegetable clay, which might eafily be
made the upper furface, by paring and burning
the prefent black covering. Within thefe forty
years the town moor of Aberdeen, which came
within a quarter of a mile of the houfes, has been
puffied back near two miles ; and now verdant
meadows and arable fields occupy the place of the
cheerlefs heath, which the fuperficial traveller
would have condemned under a fentence of per¬
petual barrennefs. Now whatever improvements
the city of Aberdeen and the grounds about it
have been fufceptible of from modern attentions,
equal improvements may juftly be expedled on
the weftern coafts of Scotland from the fame attenH
tions;
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tions; for certainly neither the climate nor thd
foil of Aberdeen can boaft any pre-eminence over
the weftern (hores. How many other town moors
in Scotland^ befide that of Aberdeen, have within
thefe forty years changed their black hue for
vegetative verdure, which they might have dorie
five hundred years ago, had the inhabitants con¬
ceived the pofiibility of that improvement. The
prefent barren afpect of millions of acres in Scot¬
land is more owing to the want of attentions on
the part of man than to any inherent barrennefs.
But even allowing, what I think ought not to be
allowed, a very great degree of barrennefs to the
weftern coafts of Scotland, we have many examples
where the induftry of man has converted equally
barren foils into productive fields, which proves
the pofiibility of fuccefs to improvers in Scotland,
were thofe improvers to be afiembled there, and
well directed and encouraged. Where (hall we
meet with a more barren tract than Bagfhot-heath ;
yet as a proof of what induftry can do upon
barrennefs, we have only to view the verdant
meadows and well-grown trees of the late Lord
Keppel’s feat at Bagfliot, formerly a piece of the
barren wafte. Other late improvements on that
wafte (exclufive of the fir plantations of the late
Duke of Cumberland) may alfo be appealed to,
where even poverty has produced improvement
and embellifhment. Is there any fpot in the
Highlands of Scotland worfe than the fnowy top
of mount Cenis, in the middle of the Alps ? yet
even there hereditary property tempts to habita¬
tion, though the furface of the earth is hardly
vifible three months out of twelve. The time has
been when one-half of the foil of Holland promifed no better than the Highland waftes; yet
population, aflifted by the wealth of the feas, has
not only made that foil productive, but given it a
high marketable value. Why then fhould not
population
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population in Scotland, with the fame fea afiiftance,
produce the fame effe£t upon a barren foil there as
on a barren foil in Holland* ?
But even on the fuppofition that the lands on
the weft of Scotland are irreclaimably barren, the
inexhauftible wealth of the feas is neverthelefs of
itfelf fufficient to maintain not only a great popu¬
lation, but great opulence in thofe parts. The
large and populous city of Marfeilles receives but
little of its fupport from the country immediately
behind it; and the elegant Folieta, in the hiftory
of his own republic, tells us, that Genoa, fo far
from being fupported by the country behind it,
feeds that country. Non Genoa, he fays, a fterili
Liguria, fed fterilis Liguria a Genoa alitur. it is
well known that the populous towns in Holland
are not nourifhed by the lands in the midft of
which they are fituated. The very fifh that ought
to have been caught by Scotch fifhermen, had
true policy fubfifted in Scotland, have been one
of the chief fources, not only of fubfiftence to the
* Could the lands on the vveftern (hores of Scotland by an
augmented population be made ten times more fertile, it ought
to be obferved that their marketable value in confequence of
that population would rife perhaps twenty fold. For example,
fuppofe the (ixty thoufand acres which Dr. Johnfon mentions
the landlord wifhed to have let for two pence per acre, really fo
let, and to produce three rents, or what would fell on the fpot
for fixpence per acre ; could an augmented population make
them yield ten times as much as they now yield, that aug¬
mented produce would not fell for ten lixpences, but, in
confequence of the greater demand, for ten (hillings. The
phylical increafe, and the marketable value of that increafe,
ouo-ht to be diftindtlv confidered. The latter is often in a
duplicate nay a triplicate ratio to the former, that is, when
one advances from one to two, the other advances from one to
four. Sec. The fame bundle of hay or grafs that in one place
would fell for two pence, would in a more populous place fell
for two (hillings. The enterprifes of the Company will, I
hope, augment both the phyficai and marketable value of the
lands round their fettlements.
O

^
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Dutch, but of great opulence ; which laft has fo
overflowed with them that they have fent forty
millions fterling of it out of their country, and
buried it in the funds of Great Britain, which
intitles them to one-half of the land-tax of Great
Britain annually.
We may therefore very juftly conclude, that
notwithflanding the pretended or real barrennefs of
the weftern ifles and weftern fliores of Scotland,
had their inhabitants governed themfelves by
Dutch maxims for three or four hundred years
paft, they might at this time not only have accu¬
mulated their millions, but feen their country
crowded with well-built populous cities ; for upon
a fair comparifon of the prerogatives of Holland
with thofe of the Weftern Ifles, the latter will be
judged little, if at all, inferior to the former. One
circumftance in two or three generations mud
give the fuperiority I think to the latter. Before
the difcovery of America the weftern parts of
Britain were in a manner at the back of the world ;
and the millions of inhabitants in Denmark, Ger¬
many, France, &c. drew the chief commercial
intercourfe to the eaftern fide of our ifland. But
in two or three generations more America will
contain many millions of inhabitants ; and no
parts of Europe will lie more convenient for
trafficking with them than the weftern Ihores of
Britain and Ireland.
Having in view thefe diftant profpedts of im¬
provement of the north-weft fhores of Britain,
the chief objecft of the Company at prefent ought
to be to purfue the beft means for eftabliffiing
there that lpecies of induftry that is fed and fupported by natural caufes, as the ftem that is eafleft
reared, and is afterwards to fuftain other branches
of induftry 3 and from the preceding obfervations.
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it may I think be prefumed that among the mod
effectual means for fuch eftablifhment may be
ranked the founding large towns capable of de¬
fending themfelves, rather than ftraggling vil¬
lages.
To forward the wifhed-for population, the Com¬
pany ought to apply to Parliament to obtain an
aCt for the full naturalization of all foreign Protefrants who fhould fettle either alone or with their
families at their fettlements in Scotland.
By
thus locally confining; the benefit of naturalization, all occafion of alarming the minds of the
bigotted in the fouth part of the ifland would be
removed.
Mechanic tradefmen, from felfifii
views, call out that they have more hands than
work, and on that account object to the naturaliza¬
tion of foreigners ; but it is not fo with fifnermen.
In the branch of the fifhery, on the contrary, it is
acknowledged that we have more fifh on our coafts
than we can catch; and that hitherto we have
been unable to carry on the fifhery to that extent
it is capable of, partly from our ignorance of the
thrifty methods praCtifed by our foreign rivals.
In Denmark, Sweden, Germany, and Holland,
are many expert fifhermen and manufacturers who
in all probability would be glad to become Britifh
fubj ects. The offer of naturalization and a fettlement then in the very heart of the fifhery to fuch
foreigners, might be expected to draw many of
them to that fpot, where their fkill and frugality
would ferve as examples to others; confequently
the ft ate would thereby become a double gainer.
About the middle of the laft century no lefs than
fixtv Dutch families fettled in the ifie of Lewis ;
but the Englifh, jealous then of Scotland’s profperity, influenced the adminiftration of Charles II.
on the breaking out of the impolitic war with
Holland, to compel thofe families to remove,
though
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though the Dutch colony at Colchefter remained
unmolefted.
The good leffons left behind at
Lewis by thofe Dutch families are faid greatly to
have benefited the inhabitants of that ifland $ and
ferve as an example of the good effedls that might
be expected from the naturalization of foreigners.
As a further encouragement to population, let the
Dire El or s apply to his Majefly that the annual bounty
cf one thou)and pounds given by him to the church of
Scotland for the fupport of itinerant preachers, &c.
be for four years confecutively appropriated to the
building of a churchy manfe, and fchooUhoufe at the
Company's Jettlement, and for the endowment of a
minifter and jchoolm after. Independent of promoting
the Fifhery> fuch a quadriennial appropriation of the
royal bounty to one ftpot would I think prove much
more effectual in chriftianizing and populating the
Highlands than the expending it upon miftionary
preachers ; for when we refleEl on the manner of
eftablifhing Chriftianity in Europe in the early ages of
the churchy as well as in Canada in modern timesy
we may lay it down as a maxim, that the building
of a kirk foon produces a kirk-town. By what I
have faid I would not be underftood to infinuate that
the bounty has been mifapplied; but what has never
been mifappliedy may be better applied; and this
quadriennial appropriation would in the cciurje of a
century give twenty-five new parijhes to the High¬
lands, which is a greater augmentation than they
have received for a century paft.

,■
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Might not his Majefly likewife be humbly
folicited to become perpetual Governor to the
Company, which would give it a refpedtability in
the eyes of the nation, and prove an additional
fource of its profperity. When the South Sea
Company was expedled to become fuch a mercan¬
tile aflociation as was to bring great part of the gold
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of South America into Britain, they obtained the
honour of having the Sovereign for their Gover¬
nor; but now that they are degenerated into a mere
knot of public creditors, it appears a kind of
political folecifm that the fovereign fhould be at
the head of (late creditors, who do not benefit the
nation two farthings by being affociated on their
prefent footing, but would really benefit the
nation were they to be disfranchifed as a mercan¬
tile company, which they are not, and were, as
public creditors, to have their dividends paid at
the Bank. The chief objed of the Fifhing Com¬
pany is to benefit the nation much more than by
bringing gold into it, for it is by far more effential to a ftate to augment its phyfical wealth than
its pecuniary wealth ; confequently, as the Fifhing
Company would augment both in the kingdom,
no mercantile affociation has fuch a claim to royal
patronage and parliamentary fupport as this Com¬
pany has.
Suppofing the Company JucceJsful in drawing a
population to their fettlement, the next thing to he
confidered is, how this population is to he employed to
their own heft advantage, and that cf the Company.
Thefe ends I think would he heft accompliftoed by the
Company directing that all the labour (or almoft all
the labour) performed at their Jettlement fhould he on
their account, the Company paying for that labour,
and ftanding to the profit or lofs.
Un 'lefs the animating fpirit of an affociated Company under the guidance
cf wife Directors conduhi and invigorate the hands
they may have collected together, thoje hands will
never labour to profit. The new fettlement without
direction will remain a body "without a foul; and one
may as juftly expehi that a plantation of dry flicks
will grow to he a for eft, as that a plantation of poor
helplefs individuals, individuals without J,kill and
without flock, fhould projecute induftry of themfelves

in
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in fuch a manner as- to 'procure them wealth. Give a
directing foul to thoje individuals, and their labour
will more than doubly maintain themfelves: and it is
out of this more that the Company is to expebl not
only their future dividends, but the future augmenta¬
tion of their capital, in a degree fomewhat more rapid
than if that capital were to be put out at five per
cent, at compound intereft.
IJhall particularife fome of the details andfeme of
the maxims that I think may lead to fuch profperity,
premifing fir ft, that within the affociation of the Com¬
pany I would include every perfon having any employ¬
ment under the Directors, excepting only fome of the
mean eft day-labourers; Jo that by far the great eft
number in labouring for the Company would be labour¬
ing for themfelves.

My firft maxim is, that the Company fhould not
attempt too much at once, which leads to have
one fettlement in great forwardnefs before a fecond
fhould have much attention bellowed upon it.
As the capital increafes^ fo the field of adtion may
be widened.
In their firft fettlement the Company fhould imme¬
diately begin the Jhip-building bufinefs, with all the
trades connected with that bufinefs. Let the firft two
veffels be named the Argyle and the Bredalbane ;
and the next two the Knox and the Anderfon, with
a ftanding order of the Company to have always four
veffels fo named. cithe tonnage of thofe veffels may be
fuch that they might ferve either as buffes or as carrying veffels.
•

I am fenfible that in propofing to the Company to
engage in jhip-building I prop of e what gives the idea
of great expence; but if it can be made out to be a
profitable expence, the greater the expence the greater

*
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the 'profit. If f ip-building be a very lucrative bufi~
nefs in the river 'Thames, where the price of materials,
the price cf labour, and the rent of ground, are very
high, it ought to be much more lucrative at the Com¬
pany' s fettlement, where the materials may be afforded
for lefs, and where the price of labour and the rent
of ground are very low, Exclufive of Jea veffels
being as neceffary for thoj'e who carry on a fiftoery as
ploughs are for farmers, a Jhip is a piece of goods
that, however cheaply fabricated, can carry itfelf to a
market where the high eft price is given ; therefore I
am perfuaded that the Company, befides building for
themfelves to advantage, might gain conjiderably in
building for others, provided the maxims to be after¬
wards explained in this Effay are adhered to,
Convinced that jhip-building} together with otherbranches of induflry, profecuted on thefe maxims,
would be profitable to the Company, I have propofed
that in the heart of eachfettlement there Jhoiild be a
dockyard walled in, with the bafon or canal manning
through the middle of it.
Let the Company affemble as many boat-builders,
jhip-carpenters, and common carpenters as they can,
at the rate of wages given in thofe parts, which J
fuppofe does not amount to a frilling per day, whilft
on the fiver Thames it is three fillings and fixpence,
%
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Let the materials for f ip-building, fuch as timber,
iron, hemp, flax, &c, be brought in the Company's
■veffels from the Baltic dire Elly to their fettlement,
which might foon in great part be purchafed in
exchange for their fif, and would come cheap on
account of the floor tnefs of the navigation out and home.
The f ip -builders on the Thames have not the cceoTJomy cf a Jaw-mill \\ and while Jelfiff prejudices conI
timei
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tinue, are not likely Joon to have it. Such a mill
would at leaftjave the expence of two pair of/awyersy
equal on the "Thames to ten Jhillings per day ; and at
the Company's Jettlement we Jhall fuppoje to four
/hillings per day, or fixty pounds a-year $ con/equently
the Company would he gainerq were the ereftion of
fuch a mill to coft one thoujand pounds. But in
France and in Swijferland I have Jeen Jome Jawmillsthe erection of which could not have coft forty
pounds ; and one in Holland I have remarked, did the
hujinejs of twenty pair of Jawyers, and had proved
the Jource of an immenje fortune to the hereditary
proprietors.
But befides the ceconomy of a Jaw-mill, the Company
might have a corn-mill and a /pinning-mill all erelded
in the fame hou/e or in Jeparate houfes, and driven hy
the fame fall. The Jpinning machine the Company
might continually employ in /pinning twine not only for
their own nets hut for the market of London, as
packthread for the London Jhopkeepers., now often
(to our difgrace) Jupplied with Dutch packthread
and Dutch twine. The Company ought to embrace
every branch of commerce oonneSled with the Fi/hery,
and to oh/erve Cato's rule in re/peffi to farmings vendacem efle non emacem, to he more a Seller than a
Buyer. By the/e two articles, ftjip-building at low
wages, and twine-/pinning hy an engine, the Company
might improve their flock, and add to the population
of their Jettlement y though they Jhould not fell a Jingle
herring in the public market for three or four years.
The increafe of population arifingfrom the different
trades drawn to the Jettlement would give conftant
employment to a corn-mill, which would he an addi¬
tional fource of profit to the Company, who ought to
he the only meal merchant within the Jettlement 5 and
as an encouragement to Jettlersy the Company might
furnijh this meal} and could afford to furnijh it> at

one
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one halfpenny the peck under the market price, or at
one fixed price during the whole year from one fiar's to
another. On account of the prefit arifing from this
branch, particular attention 1 think ought to be given
to the convenience of a good mill ftream capable of
working many pairs of ftones.
The Albion-mills at
Blackfriars bridge grind for as numerous a fet of
euftomers as will probably affemble at any of the
Company's fettlements ; and if thefe mills work for
the direct profit of the proprietors, why may not the
Company's mills grind for their immediate profit, by
which they would produce to the Company a greater
revenue than if they were leafed out to 'millers ?
The Company alfo ought to be the only fiflo feller
within their fettlement; and let all thofe engaged in
the Company's fervice be engaged to live three days in
the week on fijh fold to them at as cheap a rate as
pojfible out of the Company's ftorehoufes, frejh fijh
when they are to be had; but in want of them (which
fiormy weather may now and then occafion) with
falted fijh.
A conftant Japply of food at a moderate and inva¬
riable price, with the ajfurance of conftant work,
would operate as moft powerful attract Ives to new
fettlers; and as a further encouragement, let all
thofe who fhall behave them]elves well in the Com¬
pany's fervice for ten years as mafters, have after
that time two pence per day more wages during the
reft of the time of their Jervice, and be thofe only
who fhall be entitled to take apprentices, which
apprentices (if the laws of England permit it) jhould
be thofe bound out by the parijhes of London and its
neighbourhood, who might be embarked on board the
Company's veffels that vifit the port of London.
Should there be fame legal objection to this; yet I prefume the Company might pick up a great many volun¬
teers about the capital, children of poor parents, or
* I 1from
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from the nurferies of the Marine Society. The advance
upon the wages at a future period may he regarded as
a great excitement to per fevering induftry and orderly
behaviour, and may he compenfated to the Company
hy keeping the ordinary wages Jo much lower. As
in other reverfionary payments, the calculation may he
Jo made as to give the turn of the balance in favour
of the' payer.
The Jooner the Company can augment the population
of their fetflementy the Jooner upon my Jyftem will their
gains be conjiderable; and why fhould the Directors
of the Fijhing Company think themfelves lefs capable
to have a million of people under their conduit, than
the Directors of the Eaft India Company to have ten
millions under theirs ? But in encouraging population
I would advife to make a felection of new fet tiers, and
not to give much invitation to any trades not concerned
with the Fijhery, which of themfelves are faid to
extend to thirty-two. I mean that the manufactures
cf linen, woollen, and cotton fhould not be profecuted
at leaft in the beginning, beyond what the family
wants of the inhabitants may require, if even fo far >
but that workmen in each of the trades that have a
reference to the Fifhcry fhould be received with open
arms \ only I would wiflo as an effential improvement
to fee potters fuperf eding coopers.

Many advantages I think would accompany the
packing the herrings in earthen jars inftead of
barrels. The expence of ftaves and hoops would
be faved, not for one package only, but for a
number of packages, as the fame jars might ferve
for twenty fucceffive packages, which barrels d6
not. Inftead of purchafing a foreign material for
making the barrels, the Company might have the
material of the jars for almoft nothing, as proper
clay might probably be found within their own
precindts, and might perhaps be dug out of the
ditch
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ditch of the town. The herrings it may be pre¬
formed would be better prcferved in jars than in
barrels, as the former would prevent all leakage
of brine, fo prejudicial to the commodity, and
but too common in barrels. Models, or rather
examples of the jars I propofe, we have (landing
at the doors of many oil-(hops in London, which
for fize are not much inferior to herring barrels;
and if fuch bear fea voyages with oil in them, why
fhould not fimilar jars filled with fifn bear fea
voyages ? For the fake of fea (lowage and compaclntfs of packing, it would perhaps be an im¬
provement to make the jars of a cubical form in(lead of a globular form ; and I think I can point
out a method by which they might be made
fquare, nearly in as fhort a time as the potters
wheel now makes them of a round form. Their fize
might be fuch that every two of them might con¬
tain thirty-two gallons, the ftatute meafure of a
herring barrel. And perhaps it would be found
an ceconomv to ufe them in the tranfport of fugars
from the Weft Indies, as well as in exporting
fome kinds of Britifn commodities, befides her¬
rings* to the Weft Indies. The manufacture of
thofe Jiars at the Company’s
fettlements would be<r
•
a new and profitable branch of induftry that
would employ a good many hands, and might in.
time produce very fkilful potters.
a

Another novelty I would propofe is, that pre¬
vious to the packing, the heads and tails of the
herrings fhould be cut off, and thrown away,
which now occupy fpace in the barrels, to no
good purpofe, or rather to a bad purpofe; for
perhaps the rancidnefs of falted herrings begins in
the heads, confequently in throwing away the
heads we have an additional fecurity for the foundnefs of the commodity. The heads and tails are
not of the fmalleft marketable value ; therefore it
v
is
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is as abfurd to fend them to market as it would
be abfurd to fend wheat to market with the chaff
in it. Should the heads and tails make one tenth
of the whole rnafs, nine barrels of herrings
packed in my manner would be worth ten barrels
packed in the ufual manner*
Let the proprietors of Weft: India eftates be
invited to become members of the Fifhing Com¬
pany, or be folicited to take from the Company
annually a quantity of fifh in proportion to the
number of their negroes, provided the Company’s
fifh be as good and cheap as what can be purchafed el fe where.
Let the fijh taken hy the Company's veffelsy when
cured and fitted for the market, remain in the Com¬
pany' s florehoufes at the Company's fiettlement till
they he ordered from thence hy the Directors in London, who Jhall have the charge of all foreign correfpondence, the managers at the fiettlement Juperintending the different branches of the armaments, and
keeping a conftant cor refpondence with the Directors,
Let the Company pur chafe Jome wharf and ftorehoufe upon the Thames for the convenience of their
flipping that come to the port of London, and as a
general magazine for what they may have occafion
either to buy or fell in this port.
The Company hy
having a wharf and magazine of their own would
foon fave in wharf dues and other expences much
more than the interefi of the money required for thofe
purpofes, and wculdpoffefs a flock at any time market¬
able. The moft convenientfpot forfuch a wharffeems at
the hack of Upper Thames fireet, a little lower down
than St. Paul's church.
Till the Company have
vefels that frequent the port of London fuch wharf
needs not he pur chafed. In the mean time let fome
wholefale fifhmmger in London he applied to, who
perhaps
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perhaps may engage to he fafior at Jo much per cent.
on what he Jells, till the Company fioould have a
warehouje of their own.
Let every London fabfcriber, who is a houfekeeper*
have alwaysJome of the Company's fifh for thereonJumption of his family.
Let all thole in London who now fell Dutch
herrings be applied to and requefted to give the
preference to the Company’s herrings, fliould they
prove as good and cheap as thofe of the Dutch.
On a certain day of the year let an anniverfary
fete or holiday be celebrated at the fetdement,
with a formal procefflon; after which let there be
a diftribution of prizes to the mod fuccefsful bufs
and boat, and to the mo ft fuccefsful net-weaver,
fpinner, fail-cloth weaver, $cc. &c. with ribbons
for the young females, according to their merit.
Let notice of this great holiday be given for thirty
miles round, a month or fix weeks previous to the
celebration of it; and let the inhabitants be exhorted
to excrcife hofpitality on the day of the fete.
•v

'
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Eefides the fupply from the fea, let every fupport
be fought for from the land that the land is capable
of affording ; and let 3II the offals of the fifh be
tranfported from the town to the adjoining farms ;
by which means the fetdement, and the country
round the fetdement, will mutually enrich each
Other ; for if one hundred fheep are eftimated to
yield fifteen fhiliings worth of manure annually,
how much manure may not be expedted from the
qily offals of the many cargoes of fiffi brought to
the fetdement, oil being according to fome, the
primary nourifhment of plants? The fields ought
to be kept chiefly in grafs for dairies, as the com,
may be brought from remote places. And let the
farmers^
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farmers, to whom the ground is let at a fixed price%
be bound to fup-ply the Jettlement with milk and butter
at a fixed price. Let whatever the foil will bring
to maturity be cultivated with the great eft care and
afftduity for exportation as well as for home confumption. Though the Company at firft may be obliged to
import oatmeal, potatoes, onions, &c. yet afterwards
they may be exporters of thefe articles ; for the fame
v eft els that bring fifh to London could alfo bring
potatoes, onions, honey, &£. The produce of honey
might perhaps be doubled by merely fcaltering thp
feeds of minionette over the country, if they would
vegetate. The wild muftard or chaddoc, with which
the cornfields in Scotland are infefted, points out to
the cultivation of the true muftard. It is very thriftlefs to cultivate corn alone where other products may
be brought to maturity. At the rate that onions are
fold at in Covent Garden market, one acre of them
would be worth two hundred pounds. The farmer's
of Connecticut, Mr. Peters tells us, cultivate them
to great advantage for exportation ; and are in the
practice of giving each of their daughters who weed&
an acre a filk gown.
Let the Company have in their fiorehoufes always
rfix months or twelve months provifion of ftjh and
meal, both of which may be preferved in a very per¬
fect, ft ate, and at an eafy rate, in fuch earthen jars
as I have defcribed. The famines with which that
part of the iftand has been fo often difgraced have
been much more owing to the improvidence of man
than to any natural fterility of the land andfea \ for
in regard to the land, its produce for twenty years
together would probably be found to be equal to the
confumption for twenty years, the overplus of one
crop making good the deficiency of another. But even
Jhould that not be the cafe, it is however moft manifeft that the induftry of but a few weeks at fea could
furnijh a provifion offtjh for more than a year[s con?
Jump t ion9
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fumpticn, were the Jyftem of ftoring up that provifion
adopted, as it may eafily he done, 'The earthen jars
I have mentioned in being Juperior to barrels either
for meal or fifh> greatly facilitate the fyftem of ftor~
ing, which would not only remove the hazard of a
temporary famine, but entice fettlers to refide in a
place where uninterrupted fubfiftence was enfured to
them.
Upon the late Juppreffion of the Jefuits in
France there was found in fome of their monafteries a
provifion of wine for three years, at the rate of a
bottle a man per day : now if their cafks or bottles
had been filled with flower inftead of wine, they
would have had a provifion of bread for three years;
and fuch provifion would be opulence to thofe who
too often have experienced what the want of bread is>
efpecially with the addition of well-prefervedfifh.
As the herrings before they are completely falted
are thrown together in heaps, with only a finall
quantity of fait fcattered among them, which has
been cenfured as a bad method, let fome experi¬
ments be made whether the throwing them directly
when caught into lime-water might not keep off
putrefa&ion, and ferve in place of the firft falting.
Dr. White of Edinburgh mentions that he kept a
piece of cod fix weeks in lime-water perfectly fweet
and freffi ; and fo probably might he have kept
herrings; but a doubt arifes whether this previous
operation or fteeping might not render the herrings
unfit
to take the fait afterwards.
,
\

I have mentioned that in the general em ouragement
offered to new fettlers feme of certain profejfions fhould
be excepted; and among thofe I include alehoufekeepers and retail Jhopkeepcrs; great nuifances whereever they abound. As the fettlement increafes fome
alehoujes may be allowed; but fhould its population
rife to twenty thoufand inhabitant s, I prop ofe the
Company to be the only fhopkeeper; and this from a
K
double
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double motive ; from the profit that will thence arife
to the Company as a Company (a very confiderable
article), and next from the faving of expence to the
inhabitants of their fettlement. The more clofely the
bufinefs of {hopkeeping is inveftigated the more clearly
it will appear that three-fourths of thofe that profefs
it, and in Jome cafes nine-tenths, are really idlers in
fociety : they produce nothing ; and as fellers of the
productions of others, one on many occasions might do
the bufinefs of ten, confequently nine out of ten are
juft as great fate-drones as imprifoned debtors or
vagrant beggars. In Scotland they are fill greater
nuifances than in England; for in a Scotch town>
where hardly a fingle manufacturer is to be founds one
may meet with feveral Jhopkeepersy the whole {lock of
whofe goods might be carried off in a one-horfe cart>
at a fingle ladings yet they dignify themfelves with
the name of merchant; and look upon a manufacturer
as their inferior. "The lower rank of people in Scot¬
land would rather do any thing than employ their
hands; but it is precifely the employment of their
hands that the fate chiefly requires of them : all wifh
to follow Jome idle profeffion, inftead of working, /
might almoft have Jaidy to avoid the difgrace of
working, by which means idlenefsy and confequently
poverty, become Jyftematically eftablifloed over the
whole country.
Too many both in Scotland and
England at prefent chufe to gain a living by turning
a penny, when they ought to be creating a penny.
The turning a penny (ignorantly deemed a kind of
induftry) adds not a farthing to the national wealthy
nay may in Jome cafes tend to leffen it; for the
greater number of perfons employed in circulating the
commodity from the maker to the confumery the dearer
the commodity naturally becomes, and confequently
opulence will be lefs general. Nothing therefore has
more aflonijhed me than the ignorant clamour of the
Jhopkeepersy and the week acquiefcence of their
cuitomers the buyers in that clamour, about theJhopIQ
tax±
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taxy one of the heft taxes that has been impofed thefe
fifty yearsy had the manufacturers who retail their
own goods been exempted from it *. I have for thefe
three years carefully attended to every objection of
the Jhopkeepers, and exclufive of the fingle one of the
mode of impofiticny which might eafily have been
altered to a licencey I have not met with one wellfounded allegation. Their whole clamour refembled
that of the poor gardenersy who in a hard fir oft prefer
begging with their jhovels on their fiooulders to earn¬
ing wages by employing thofe jhovels in cleaning the
ftreets of the fnow. Not a jhadow of a fubftantial
argument was ufed for the repeal of the tax \ and if
the moft fundamental principle of national opulence
had been attended to by the Legijlaturey the mover of
that repeal would have found himfelf in a minority.
Was Oxford formerly more profperous by having three.
hundred alehoufes in ity two hundred of which were
at once fupprejfed by Archbifhop Laud ? Is Bath
mere profperous for having in one parifh one hundred
and twenty-five Jhopkeepers t (fee the petition of the
Bath retailers.)
Should thefe one hundred and
twenty-five retailers gain annually one hundred pounds
a-piece (which is probably not half of their gains)y
they thereby tax their cuftomers twelve thoufand five
hundred pounds \ but if five jhopkeepers would Jujfice
in that parijh inftead of one hundred and twenty -five,
and each of the five were to gain two hundred pounds,
the confumers would pay lefs by eleven thoufand one
hundred pounds \ the five remaining jhopkeepers would
have a double income; and one hundred and twenty
idle hands might be turned to induftry.
Let the Company therefore lay it down as a funda¬
mental principle, that no perfon in their fettlement
Jhall be allowed to open a retailJhop befides tbofe
Vide The Policy of the Tax upon Retailers confidered,
&c. 1786,
*
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whom they appoint to Jell for the Company's benefit;
and let the Company by one or more Jhops fapply all
kinds of groceries, all kinds of merceries, hofieryy
linen and woollen-drapery, ftationary-ware, hardware, and all other goods proper for fuch a markets
at fuch fixed prices as may allow to the Company a
profit of fixteen per cent. ; the prices, to avoid
cheapening, being marked upon, or affixed to every
article, and alfo recorded in an open folio catalogue,
for the infpeClion of all buyers. Several examples
jhew the eafy practicability of fuch a general warehoufe or fale-fhop as I recommend. One example we
have in the Apothecaries-hall, near Ludgate-flreet,
London, in which warehoufe more drugs are fold in
retail than in half the apothecaries fhops in London.
At Dijon in Burgundy I knew a ffiopkeeper who kept
fuch a warehoufe, where goods of all kinds were
fold, from mirrors of thirty guineas value each to a
halfpenny worth of nails. In the late war Alderman
Harley is reported to have opened fuch a warehoufe at
New York, where a hogjhead of wine might have
been bought, or a pair ofJhoes. Somewhat like what
I now propofe for the benefit of the fettlers in the
Company's fervice has been annually praCtifed by a
lady of my acquainta/nce, for the benefit of her tenants,
in a remote county of England. Yo fave them from
being impofed upon and exorbitantly taxed by country
fhopkeepers, foe pur chafes in London an affortment of
fuch things as they may want, which are retailed to
them at her country-houfe, at prime coft. Yhe Com¬
pany would not a Cl with policy in imitating this laft
example to the full extent; but in charging to their
fellers only fixteen per cent, they would fave them
twenty per cent, and in many cafes much more,
which common fhopkeepers would demand \ for I
could give infiances of thefe laft taking fifty, and in
fome cafes one hundred per cent.
I would
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I would recommend it to the Company iikewife as
another Jource of revenue to he the only baker in each
of their fettlements.
In the very populous city of
Genoa, containing above an hundred thoufand inhabitants, there is but one baker> and that baker is the
republic, who furnijh frefh bread to the whole city
every mornings and thereby acquire a confiderable
income to the ftate, while at the fame time the citizens
are reckoned to be better and cheaper ferved than they
would be by private bakers.
Let the Company be empowered to ijfue money notes
from the value of a pound downwards, as low as
they pleafe, for the internal circulation of their
Jettlement, and five miles round it. The abufe of
paper-credit could not take place in a narrow limited
circulation, where thefecurity of the ijfuer is perfectly
well ejlablifhed and known. Such a credit would be
only reviving the practice of bakers and brewers
tally-flicks, which has not long been difufed in Lon¬
don \ and it would be reviving that practice by a
better mode. Why jhould not the Company have their
pence as well as the Anglefey Mining Company,
though made of another material ? Paper-money is
then mifchievous when a falfe coiner in Torkfhire
circulates it in Middlefex (or vice verfa) by means
of fraudulent affociates. But narrow the fphere of
circulation and paper-money is no more than the tradefmeri*s tokens, which had a free circulation in James
the I ft's reign. Befides, in a community of workers,
though very numerous, very little money in circulation
will be required, where the fame p erf on, or the fame
Company that employs the workers, is alfo the perfon
or Company who [applies the workers with every
article of daily confumpticn as to feed, clothes, fur¬
niture, utenfils, and I may alfo add luxuries.
Let the pofleflbrs of land round the fettlement
be encouraged to cover their hills with plantations
of
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of larch trees for a future fupply to fhip-builders,
and for other purpofes, as the larch is a quick
grower, is very ornamental, and its wood has
been found by late experiment to be more durable
than oak.
Let it be fafhionable at the Company’s fettle¬
ment to dine between twelve and one, to fup at
feven, and to break up vifits at nine. Garrifon
hours and college hours are more fuited to a place
of induftry than thofe hours which Italian lazinefs
of late years has gradually been rendering fafhion¬
able in London. Late hours are forced upon the
Italians by the heat of their climate, which renders
midnight the hour of focial enjoyment; and
thofe may well delay going to bed at night who
take two hours of bed in the middle of the day.
The French live much more fenfibly and wifely ;
and the inhabitants of a northern climate are ftill
more called upon not to pervert the ufes of day
and night.

As the building of houfes, the 'paving of ftreetsy
creating of ftorehoufeSy facing of wharfs and quays,
would occafion a very great demand for ftone at the
Company'sfettlement for many years to come, let the
conviEted criminals, inftead of being condemned to
hulks or tranfported abroad, be condemned for a
term of years to work in the ft one-quarries near the
fettlement, or be confined in prftons there, and kept at
hard work, with mean farey the expence of their
Jubfiftence to be in part defrayed by Government, but
fo that it Jhall not exceed what they now coft Government on board the hulks or in prifons, or for tranfportation.
It is however infinitely more the concern of Govern¬
ment to augment the national induftry by the forced
labour of conviEls than it is the concern of the Com¬
pany
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pany to profit by that forced labour; therefore IJhall
Juppofe the laft article omitted, and Jhall proceed to
illufirate, by an arithmetical computation, the confequences, that is, the advantages that will flow from
the (economical maxims contained in the preceding
paragraphs.
To a mercantile company profit and profperity
are fynotiymous terms; therefore it ought to be
an invariable rule that the profit of the Company
muft go hand in hand with the foftering the fettlementj for to be giving without receiving is a
fyftem that cannot laft. The ceconomical maxims
above mentioned lay the foundation of a different
fyftem, a fyftem that will enfure to the Company
that their income will be sweater than their outgoing, by which means alone the income may
out of itfelf not only be rendered perpetual but
be made the fource of an annual augmentation.
Without right fundamental maxims the pecuniary
advances (as has happened to former Companies)
will be continually abforbed, and the greateft
efforts will prove unfuccefsful; but by proceeding
upon right fundamental principles the future
management will become a routine of eafy execu¬
tion, and profperity and profit will as naturally
follow as water flows in a canal properly levelled,
when the proprietor of the canal is afleep as well
as when he is awake.
The Company having once eftablifhed right
fundamental principles will afterwards have full
leifure to attend to the diftribution of the wealth
their mine affords, and to the exa£t arrangement
and balancing of their difburlements and receipts.
It is a juft obfervation of the elegant and judicious
Fontenelle, Sfue le monde politique aujfi bien que le
phyfiqub Je regie par n ombre, poids, & me fur e ;
the political world as well as the phyfical world is
regulated
w
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regulated by number, weight, and meafure. If the
political world then in general be conduced by
arithmetic, much more is arithmetic neceffary to a
mercantile fociety in regulating the details of a
new fettlement, where little afiiftance can be
expedfed from the infant underftandings of the
feeders.

Arithmetical details, when truly Jlated> give a
conception and convidlion clearer and more accurate
than what flows from reafoning alone: therefore I
jhall endeavour to confirm my preceding reafoning hy
reducing one or two points of it to a refult in figures,
upon the fuppofition of a full population of twenty
thoufand inhabitants in one fettlement.
Such a population in the fir ft place
would imply 5000 houfes, which,
at 18 d. a-piece ground-rent to the
Company, would yield annually
Twenty thoufand inhabitants, in
point of meal and bread, might
be expedfed to confume daily to
the value of one penny, or
30.628 /. per annum ; and 16per
cent. profit upon that would
amount to
—
The annual confumption in fifli
may be {fated at half the amount
of the preceding article, or
In fhop-goods it is a low eflimate
to value the daily confumption
of each fettler, one with another,
at 2d. or 61,256/. per annum ;
and 16 per cent, profit upon that
would amount to
—
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Thefe four articles then would] r
make
—
f *17,525
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without reckoning the profits from the farming,
from the fhip-building, from the fale of the fifh,
and of the other branches of the induftry of the
fettlers.

Now this annual income arifmgfrom the four pre¬
ceding articles (exclufive of other profits) might he
created in a fuccejfive courje of years out of a capital
not larger than what the Company is already pojfejfed
cf. Nay it is pojfible that a primary advance of
five thoujand pounds, by fuccefiive accumulations of
the fruits of induftry, may> by purfuing the maxims
above Jpecified, amount to a much larger annual in¬
come than Jeventeen thoujand five hundred and twentyfive pounds. Thefe maxims are drawn from this
principle, that when any workman is conftantly
employed in providing food and clothing, the
amount of his daily labour is always of more
marketable value than the amount of his daily
expence, efpecially when that daily expence is not

enhanced by the exorbitant profits of thofe who Jell
him his necefiariesy and who are only fellers and not
producers. The progrejs of this accumulation may be
conceived in the following manner: five thoujand
pounds difburjed in materials and work might at the
end of the year to produce a return of what we Jhall
fuppofe worth fix thoujand pounds, which is only pre¬
fuming that the work cf a man who has five pence
per day wages is worth fixpence, or of a man who
has ten pence a-day wages is worth a foil ling. The
wojl unprofitable work in the kingdom (where gain
is the objebl) is more profitable than this *, otherwife
* If a farmer whofe farm barely fubfifts him earns one lhilr
ling per day, his work mult really be worth eighteen pence,
for he gives one-third away to his landlord. A maker manu¬
facturer who employs ten journeymen at two ihillings per day
each, and on their labour lives at the rate of three hundred
pounds a-year, mull draw the value of four Ihillings per day
for the labour of each of his journeymen,
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the two claffes of land-renters and mafter-manufac¬
turers would quickly ceafe to exift; and I may alfo
add the clafs of retailers. Now from fix thoufand
pounds returned deduct eight per cent, of five thoufand
poundsy the capital advancedy or four hundred
pounds for the dividend to the Company, there
remains five thoufand fix hundred pounds for next
yearys enterprifes.
But an increafe of fix hundred
pounds upon five thoufand pounds is an increafe of
twelve per cent. ; and this annual increafe pro~
greffively added to the original capital of five thoufand
pounds willy in lefs than eighteen yearsy yield an in¬
come of feventcen thoufand five hundred and twentyfive pounds, after having allowed four hundred pounds,
or eight per cent, to have been annually divided among
the proprietors.
The great fecret of this rapid accumulation isy that
moft of the profits arifing from the confumption of the
fettlers in houfe-renty foody clothingy furniturey and
luxurieSy are, by my fyftemy appropriated to the
Companyy which in other fodefies fall to the fhare of
landlordsy millersy bakersy upholftererSy Jhopkeepers,
&c. In my army there are no faggots; all are
fighting men ; and certainly fuch an army will be much
more efficient than anothery where only every fifth
man is really a foldier. In focietiesy as commonly
efiablifhedy hardly every fifth man is a working many
that is, a man who advances the national opulence;
confequently the progrefs of fuch focieties in wealth
and population is but flow : but in infant focietiesy in
new countrieSy where induftry is univerfaly wealthy
and the confequence of wealthy populationy make a
rapid progrefs. Among the fir ft Britiflj fettlers in
North Americay we find the clergyman who preached
on Sunday carried the hod on the other days of the
week for the mafons who were building his church,
Such a fyftem would render pecuniary briefs unneeeffary ; and it is fuch a fyftem that all good politic
i3
dans
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tians ought to have always in view, namely, to keep
the numbers of the non-workers in fociety as low as
poffible, and to ufe every means for increafing the
numbers of the workers.
But fome may perhaps allege that the Company,
by thus intercepting abnoft all the profits arifing from
the confumption of the Jeltiers, leave hardly any thing
to the fettlers themfelves but their daily wages. This
is far from being the cafe; but I might objerve, what
elfe than daily wages is left to all journeymen work¬
men ? Had the majons and carpenters who built
IVeftminfter-bridge been ajked what they had gained
by the conftruftion of that great work, they would
have replied that all their earnings were gone in beef
and porter, in clothing and houfe-rent 5 and Jo it is
with nine-tenths of all the earnings in the world.
But the fituation of the Company's fettlers is to be
viewed in a much more favourable light than that of
common journeymen. To men in want and diftrefs it
certainly will be a happy fituation to procure food
and clothing for themjelves in abundance, and to
enjoy the luxury of numerous healthy children, earn¬
ing half their own maintenance, and well fed, well
clothed, and well inftrutted: that hi general will
be allowed to be worldly happinefs but that is not
all; for the Company by furnijhing them at fixteen
per cent, with what they could not have from others
under thirty per cent, thereby prevent idlers from
preying upon them ; confe^uently their wages> though
low, would effebf more to them than higher wages
would to others. The mod induftrious would be far
from being under the neceffity of /pending the whole
of their income annually \ accumulations would not
uncommonly be made by them ; the favings of two
induftrious families would now and then by inter¬
marriages be joined; and thus gradually ftGcks and
capitals would be formed among them, as they have
been formed every where elfe. The Company by proL 2
viding
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viding that idlers Jhall not prey upon them does not
mean to prey upon them itfelf; but propojes to Super¬
intend them with a foftering care; for though the
profits of their labour may be computed at twenty per
cent, the Company divides only eight of that, and
throws back twelve of it in improvements, that is,
in annually extending the circle of population and induftry. It is not from the opprejfion of the indivi¬
dual that the Company's income is to arife, but from
the overplus of the induftry of the manyy created in a
manner by ity and employed and fed by it. If wealth
creates populationy population reciprocally creates
wealth ; and it is but reafonable the Company Jhould
fljare in this new-created wealthy in return for its
fofiering care.

But the great fharer in the new-created wealth
would be the Government, who are computed to
take at prefent about half-a-crown in the pound*
of the general income of the whole nation, or twelve
and a half per cent. If fuch a profit accrues to
Government from population and induftry united
within this ifland, it is a moft powerful motive for
Government to give the greateft encouragement
for new fettlements where there is the profpeft of
producing this population and induftry to the
greateft national advantage, which feems to be on
the north-weftern fhores and iftands of Britain.
The Romans before they formed one colony out
of Italy .eftablifhed above thirty colonies within
Italy; and had Great Britain followed that
example, and colonifed at home, for which there
are ftill great opportunities, Ihe might at this
moment boaft of one hundred large maritime
cities more than fhe now poftefies, which would
not have coft her the twentieth part of what fhe
* Not quite thirteen ihillings in the pound, as fome have
alleged.

has

[

85

•]

has expended upon her foreign colonies; nay would
not have coft her a (ingle farthing ; for an outgoing
that brings in twelve and a half^r cent, we have
juft feen, does quickly more than repay itfelf.
With what ardour, and I may alfo add with what
impolicy, did Government for a long continuance
of years lavifh large Turns in promoting (idling
fettlements upon the (hores of America, which
was in fa<ft undermining her own home fidiery l
Mr. Brewfter, a merchant and political writer in
Queen Anne's time, laments that in the courfe of
feventy years Great Britain had experienced a
diminution of thirty or forty thoufand Teamen*
employed in the northern and fifliing trades, which
I prefume he copied from Sir Jofiah Child, who in
Charles the lid's time held a lamp to a blinded
nation, and (hewed, that as the American fifheries
had increafed, our home fidieries had declined;
and that in his time we had not half the number
of (hips employed in that branch as in the time of
James I.
Even fo late as the year 1764, the
colony of New York, in a petition to the Houfe
of Commons, prefumed they were addrefiing a
blinded nation 5 for they made it an argument
againft the payment of taxes, cFhat they bought our
manufactures with the fijh which they fold us. This
is the ftrongeft poflible argument in favour of the
home fidiery; for our own fifhermen would not
only purchafe our manufa&ures with the fifh that
they felly but would pay taxes too; nay would not
only ferve the (late with their purfes but with their
perfons likewife. All public expence ought to be
appropriated to maintain the defenders of the ftatey
exclufive of what royal magnificence and Tome
public works require. That expence therefore
that was incurred in fupporting a nurfery of
defenders could not be faid to be diverted from
its conftitutional deftination. It is neceiTary for
Britain to abound in Teamen, no matter on what
i"
v •
part

t

86

3

part of he? coafls they be bred; and the feamert
who are employed in multiplying fubfiflence
exceed in public utility thofe feamen employed in
the tranfportation of merchandife, as much as thelabourer who holds the plough exceeds in public
utility a common waggon-driver. If I may bq
allowed to coin a new word, flfhery may with as
much propriety be called Aquasculture, as hus¬
bandry is called Agriculture; and thofe men that
plough the ocean in quetl of food are not lef$
ufeful fubjedts to the (late than thofe who plough
the land, nay perhaps are more ufeful, being at
the fame time both labourers and foldiers, and
foldiers not in a marching army, but in an army
with wings, that can tranfport it to the remoteft
fhores of the globe. If the Legiflature for many"
years back have thought proper to give a bounty
upon the produce of the land ploughs when
exported, the fea-ploughs, by all the rules of
policy, have a much ftronger claim to the famd
encouragement upon their exported produce.
Three or four years ago the Parliament of Ireland
very generoufly, or rather very politically, granted
twenty thoufand pounds for the encouragement of
their home-fifhery; but a flourifhing fifhery in
Ireland is certainly not more an object of national
importance to the Britifh Government than a
flourifhing fifhery in Great Britain ; therefore the
refources of the Britifh Parliament being greater
than thofe of the Irifh Parliament, we may expedt
its public fpirit will not be lefs.
To conclude : As I deem a joint-flock of infor¬
mation no lefs efTential to the prolperity of the Com¬
pany than a joint-flock of money, I have there¬
fore wifhed that my fubfcription fliould not go
alone, but fhould be accompanied with fiich
obfervations as have appeared to me to be ufeful,
and may not happen to have occurred to other
fubfcribers *
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fubfcribers; and as nothing in my opinion is well
underftood that is not underftood in detail, I have
not rejected what may even feem fmall details,
which I fhould have been happy to have been able
to have multiplied.
Should others hereafter
occur to me, I will have the honour of com¬
municating them to the Company.

THE

END.

