


















































































































































































































CHAPTER VIII 

CHICAGO 

SAID a member of the Faculty of Chicago University 

to a member of the Faculty of Harvard, "I 
suppose you got a copy of our new Register all 

right? " To this the Harvard man replied, 
.. Yep, I got it all right, but the blamed thing 
fell through my waste-paper basket." This story 
illustrates the attitude of a considerable section of 
academic opinion in the States towards the huge 
University, built out of some of the Rockefeller 
millions on the while-you-wait system. The 
Chicago Register - a word that shares with 
"catalogue" the burden which our Universities 
lay upon "calendar" -is a portly tome of some 
400 dosely printed pages; and the President's 
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Annual Report, published as a separate volume, 

is its goodly companion. At one large Western 

University, with which Chicago has entered into 

competition, it is generally known as Harper's 
:Bazaar. This nickname derives its sting from 

the very varied contents of that popular magazine 

and the name of the first President of Chicago 

University, who had a free hand and unlimited 

means for the establishing of multitudinous Chairs 

and the purchase of Professors. At this University, 

which looks down upon the new and raw Chicago 

institution from the summit of a history of seventy 

years, they told me that in the college chapel at 

Chicago I would find two pictures, one of the 

Founder of Christianity, and the other of the 

founder of the Standard Oil Trust. • . . No doubt 

Chicago accepts these jibes as the homage paid by 

envy to success; and the city was inured to such 

mockery long before it possessed a University. 

It certainly presents an amazing example of 

what money can do. To consider its external 

appearance first, that alone must be a surprise 

to most visitors. I half expected to find the 

University situated between a large steel plant 
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and a pork packery, running, like them, day and 

night, and presenting outwardly the same severely 

utilitarian appearance-a sky-scraping University, 

with express elevators to every tenth floor. But 

the real thing is situated as nearly in the country 

as any institution can be, which is only seven or 

eight miles from the centre of a city with an area 

of some 190 square miles, and a frontage on Lake 

Michigan almost equal to the coastal distance of 

Greenock from Troon. The University stands on 

its own ground, of 95 acres, sandwiched between 

two large public parks. On this campus, which 

cost up to April 190'7 about £850,000, some thirty 

buildings have been erected, at a cost of close upon 

a million sterling. The disadvantages of newness 

carry some compensations. The more venerable 

American Universities present a jumble of old 

and new, and of mixed styles of architecture, 

varied with buildings which have no style of any 

kind. President Harper and his co-trustees were 

in a position to layout the University upon a 

definite plan, and in one general style, which is 

residential Gothic. The . architects were given a 

free hand, incidentally to set down reproductions 
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of sections of Oxford upon the Midway Pleasance 

of Chicago, as the central avenue of the campus is 

called. So the Unive1'8ity Tower was copied from 

Magdalen, and the Unive1'8ity Commons for the 

men students is an exact replica of the Hall of 

Christ Church. In a century or 80 Chicago will 

be able to challenge comparison, outwardly, with 

any American Unive1'Bity. At present its newness 

is rather aggressive, and is aggravated by the 

evidences of prodigious wealth displayed in the 

magnificent interior of the Reynold's Club, which 

is the Students' Union. 

What money and enterprise can do in the 

brief space of fifteen years, which makes up the 

history of the University of Chicago, is still more 

salient when one comes to look at the organisation 

of the various faculties. There are no schools of 

any of the branches of Engineering or Agriculture. 

This may seem a strange omission from the 

portentous Register. But probably President 

Harper, spending otherwise without stint, felt 

that it was not his business to enter immediately 

into competition with Universities like Michigan, 

Illinois, and Wisconsin, fully equipped in these 



CHICAGO 101 

departments. And Ohicago is prepared to teach 

everything else. There are Junior and Senior 

Colleges of Arts and Science, which last year 

enrolled 2600 students. The Graduate Schools in 

the same department attracted the remarkable 

number of 11'70 students, and the University 

has reason to be satisfied with her young reputa­

tion as a place of post-graduate study. Medical 

courses are provided by co-operation with the 

adjacent Rush College, one of the largest schools 

in the States. The Law School was taken ready­

made from Harvard, and put under the control 

of one of its most eminent professors, only five 

years ago. Already it enrols over 200 students. 

The Divinity School is twice as large, and, in 
spite of rumour to the contrary. is not a Baptist 

Seminary. There are Colleges of Education (with 

an attendance roll over '700). of Commerce and 

Administration, of Religious and Social Science. 

The University extension scheme, which includes 

departments of lecture study. with meetings 

weekly or fortnightly, and of correspondence 

study, is thoroughly appreciated. Last year there 

were '70.000 attendances marked at nearly 300 
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different courses, while over 1500 correspondence 

students were enrolled. Great stress is laid upon 

the cultivation of public speaking, There is a 

special department for this subject, in which four 

instructors give eight courses for students of the 

Senior College alone, including " Vocal Expression 

as Art" and "Artistic Reading." Of course, a 

University which covers so wide a field must run 

into freak courses and indulge in the subdivision 

of the apparently indivisible. But one can at least 

respect the enterprise of a polyglot University 

which conducts, as part of its Divinity Faculty, 

a Swedish Theological Seminary for some forty 

students and a Dano-Norwegian Theological 

Seminary for a smaller number. 

What is perhaps the most remarkable feature 

of Chicago University, which presents so many, 

was mentioned casually in Chapter 1 It con­

forms to the spirit of the place by running its 

plant all the year, thereby preventing deprecia­

tion through rust. This system is sufficiently 

extraordinary to demand some attention. It 
implies, first of all, that each course is limited to 

three months, at the close of which it begins de 
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MOO. This is said to increase the freedom of 

student and teacher. The former can begin his 

College course at any of four points in the year. 

instead of at one fixed term. If he chooses. as 

he usually does choose, to take the ordinary nine 

months of continuous work per annUDl. he may do 

so. He can knock off for a period of three months 

if the state of his health or finances requires him 

to do so. (It can hardly be urged as an advantagey 
of the system that one student spread his course 

over a dozen years, and brought his wife and 

family to see him capped.) On the other hand 

a youth of more than ordinary determination 

and endurance can take his degree in three 

years instead of four. by allowing himself only 

the few weeks of compulsory vacation in 

September. 

Similarly the professor may teach for six con­

secutive quarters, or eighteen months. thereby 

earning six months' vacation. If he chooses 

to accept a lower salary, he need only teach for 

six months in each year. (One can almost hear 

the leisured Scotch professor smile at the citation 

of these "advantages,") The drawbacks of the 
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system were summed up for me thus by a member 

of the staff-That the repetition of courses is , 
costly in time and in tutorial work; that in-

structors get run down, physically and mentally; 

that they are tempted to work throughout the 

year by the increasing cost of subsistence in 

Chicago; that the constant starting and stopping 

has an unsettling effect, not lessened by the 

occurrence of four Commencement ceremonies. 

All the same, in his view the pros and cons were 

pretty evenly balanced. One obvious disadvantage 

of this system is that it disorganises the class 
spirit-in the academic sense of the phrase­

which counts for so much in keeping alight the 

loyalty of students to their University after they 

have gone out into the world. Perhaps a great 

majority of the students work a nine months' 

session systematically for four years. But a great 

many must follow more devious, routes to gradua­

tion, otherwise it would not be worth while, on 

the part of even a wealthy corporation, to add so 

largely to its tuition expenses. 

The Commercial Department of the University, 

entitled the College of Commerce and Adminis-



OHICAGO 105 

tration, is worth attention on the score of its 

intrinsic interest and also as an illustration of the 

Chicago scale of equipment. There is a staff of 

twelve, including the President, Dr. Judson. He 

has more than the formal title to appear at the head 

of this college, as he is also Professor of Compara­

tive Politics and Diplomacy. The college gives 

the degree of Ph.B. in commerce to men who have 

marked out for themselves careers in (1) banking; 

(2) transportation; (3) trades and industries; or 

(4) journalism. The department is not concerned 

with the counting-house aspect of business. Its 

aim is to provide a training on the economic, 

financial, and political sides. The entrance 

requirements and length of course are as in Arts 

and Science. Like the other departments, this 

one is divided into junior and senior colleges. In 

his first and second years the future railway 

manager or banker or political "boss" takes 

courses in Political Economy" Commercial Geo­

graphy, English, Mathematics, or Science, and at 

least other five elective subjects. Public speaking 

is compUlsory, and also physical culture-as in all 
the other departments of the University. On 



106 AMERIOA AT OOLLEGE 

passing into the senior college the student, with 
the advice and consent of the Dean, chooses one 
of the four departments mentioned above. 

If his line is transportation, whioh offers, 
perhaps, the most spacious career to the young 

American, these are his recommended studies: 
Economic History, Law of Contracts, Modem 
Business Methods, Accounting, Railway Trans­
portation, Comparative Railway Legislation, Rail­
way Rates, Government Ownership, Tariffs, Re­
ciprocity and Shipping, American· Agriculture, 
Trusts, Labour and Capital, Finance, Economic 
Geography of North America, Law of Public 

Service, Companies and Carriers. The banking 
curriculum includes several of these courses, a 
number special to the department, and even one 
on Commercial Crises. The future journalist's 
required work is European History in the Nine­
teenth Century, English Constitutional History, 
the Study of Society, Municipal Government, 
Press Development and Organisation, and English 
-which comes last on the list, and quite appropri­
ately so, in the case of many American journalists. 
There are other nine courses to be elected, so 
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there is plenty of scope for specialisation. Even 

the British business man, case-hardened in the 

belief that a University training unfits youth 

for an office, must be inclined to qualify his 

opinion in relation to college courses on such 
practical lines. 

Another noteworthy feature is the Depart­
ment of General Literature. The Department 

of English was modelled directly upon the 

Harvard plan. It offers some seventy courses, 

not all of them in every term, or even in every 

session. Studies in Eighteenth Century Comedy, 

English Drama from 1600-1642, the Critical 

Writings of Coleridge, Later Middle English, and 

Argumentation, are examples of Chicago's method 

of conquering the field of letters by division. 

But the aim of the Department of General 

Literature is something wholly different. Its 

purpose is, in conjunction with other departments 

of Language and Literature, "to afford. facilities 

for the stndy of literature not limited by the 

divisions between particular languages and 

peoples." Its theoretic basis is the unity of all 

literatures. The work of the department falls 
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into three sections. The first is the Theory of 

Literature, including interpretation and criticism. 
Literature in translation is used Cl to obtain a suffi­
ciently wide induction from literary phenomena 

to make such study scientific." In this section 
knowledge of the original languages mayor may 

not be assumed. In the second section, Compara­
tive Literature, a. knowledge of the original 
languages of the principal literatures concerned 
is assumed. In the third section, General 
Literature, irrespective of divisions between 
particular languages, "is treated as a part of 
general culture rather than specialised study." 
In one of the courses the technique of the modern 
novel is studied in representative works of English, 
French, Russian, and Spanish fiction. In another 
the plays of Ibsen, Strindberg, Sudermann, 
Maeterlinck, D'Annunzio, Galdos, Shaw, Pinero, 
and others, are examined" with special reference 
to the treatment of social problems and the 
development of dramatic technique." These 

examples, out of the multitude proffered in the 
Register, show that there are few things that 
Chicago does not offer the student, from a 
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course on the History of the Baptists to one on 
Field-work in Palreontology. 

One finds the Fraternity system at work in 
Chicago as elsewhere. There are over twenty 
chapters, housing some 450 students. There 
are also nine large residential halls, four for 
men and five for women, on the campus. A. 

curious feature of the women's halls is that 
while any student who wishes may be allotted 
accommodation, she must spend three months 
on probation, and becomes a member thereafter 
only by the vote of the community. The 

various University Commons serve about 2200 
meals a day at an average price of 8d.--and this 

department of collegiate enterprise is some­
thing more than self-supporting, though hardly 
a source of revenue. The University Press 
publishes some dozen journals, monthlies, and 
quarterlies, in addition to official documents, 
which are many and voluminous. In. 1906 the 
deficit on this department was £1600. In that 
year, for the first time, the University budget 
exhibited a surplus-of not quite £60. The 
total income of almost 1,200,000 dols. was drawn 
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from fees, endowment, and .. all other sources" 

in the respective proportions of 45, 30, and 25 

per cent. The University is now tightening its 

purse-strings after the pro1liga.te expenditures 
of its initial period. The position that Chicago 

is destined to take, say fifty years hence, among 

the fiercely competitive Universities of the 

Middle-West is a problem much discussed. 
But even in the lack of .. another Rockefeller 

every ten years," which some critics propound 

as essential to solvency, it seems highly improbable 

that Chicago would ever let its University shut 

down for lack of funds. .And the announcement 

of the Oil King's New Year gift of over £400,000 

indicated that Chicago University is not yet in 

need of another Rockefeller. 



CHAPTER IX 

JOHNS HOPKINS 

Tn United States have been described as the 
Land of Contrasts, and the educational system 

of the country provides plenty of them. You 
are presented with one, of a sharp and memorable 
character, when you pass from a small college 
such as Hobart, with its six score of students, in 
the cloistral seclusion of a country town, to the 
huge plant, crammed with complex educational 

machinery, which Mr. Rockefeller has • to 
Chicago. And the difference is as clearly 4'efined 
between the Universities of Chicago nd of 
Baltimore as between the eities themselv To 

say good-bye, with thankfulness, to the raw and 
tawdry splendou1'8 of State Street, Chi , Wh08~ 

111 ..... '/ 
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1laring lights soil and obscure the stars, and on 
the next evening to loiter down Charles Street, 
Baltimore, between old-world houses whose 
modest features are coyly revealed in the moon­
light, to come upon a quiet little square, musical 
with the plash of fountains, where unobtrusive 
monuments are embowered in trees, to feel that 
you are in a city which has a history and a 
literature of its own, to hear the soft accents of 
Maryland-that is one unforgettable experience 
offered by the land of contrasts. 

The Universities are as sharply differentiated. 
In Chicago there are some 5000 students; at 
Johns Hopkins there are hardly more than 700. 
Chicago provides multitudinous courses ~ and 
grants innumerable and "diversified degrees. 
Johns Hopkins is mainly interested in two only­
the M.D. and the Ph.D., hall-marks of the highest 
professional and academic distinction in the 
United States. It was noted, to the credit of 
Chicago, that at the end of only fifteen years 
about a fifth of her men should be engaged in 
graduate study. At Johns Hopkins the graduates 
are not a fraction of the community; their pro-
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portion to the undergraduate body is greater than 

five to two. Thus the popular conception of the 

University of Baltimore as an institution for 

postgraduate study and research exclusively is 

not very far wide of the truth. There is a 

Collegiate Department, with a couple of hundred 

students taking the A.B. course. But the business 

of Johns Hopkins is higher education in the most 

exacting sense of that elastic term. 

The University began its work just thirty 

years ago, nearly ten yearS after its incorporation, 

which was made possible by the founder's gift of 

.£700,000.1 A sum not much smaller was left 

by Johns Hopkins for the establishment of an 

hospital, which was opened in 1889, and ranks 

with the foremost institutions of its kind in any 

part of the world. (An interesting feature of the 

training of nurses in this institution is that every 

probationer takes a full course of cookery in the 

Special Diet kitchens.) Thus the University 

preceded the hospital by more than a decade, and 

its influence upon the development of higher 

education throughout the United States is 

1 Appendix, p. 213. 
I 
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immeasurable. The founder's ideal differed 
notably from those of the general run of bene~ 
factors whose sympathies are educational. It 
was to establish a system of fellowships for the 
encouragement of original research, and thus to 
provide a training school for the highest type of 
University instructor. Johns Hopkins foresaw 
the demand for men of high natural gifts, sound 
learning, and originality of mind His University 
was created to supply it. Cornell thirty years ago 
represented, and still represents, along with the 
newer Chicago and many State Universities, the 
democracy of learning. Johns Hopkins was 
organised to promote" the higher and necessarily 
immediately narrow relationships of learning." 
The term of office of its first president, Gilman, 
extended over a quarter of a century. Then he 
passed to the Carnegie Institution at Washington, 
organised specifically for research. This fact 
suggests the close relationship of the Institution 
to the work done at Baltimore. 

The University keeps alive the spirit of 
learning in a tenement narrow, cramped, and 
unattractive to the eye. It stands in the heart 
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of Baltimore. But it is now on tiptoe for flight 

to Homewood. which is neither in nor out of 

Baltimore-the most appropriate site. as it was 

the ,homestead of the founder. There the Uni­

versity will be spaciously housed in grounds of 

close on 200 acres. with plenty of scope for the 

expansion of its laboratories for physics. chemistry. 

geology. biology. and psychology. its seminaries 

and class-rooms. its library of 120.000 volumes 

and almost as many pamphlets. The depart­

mental library system is established here. In 

addition to the general reference library. there are 

ten special collections. each of them appropriate 

to the work of the seminary to which it is attached. 

The Medical School buildings either form part of 

the hospital. or are adjacent to it, at no great 

distance from the University. in whose hall hangs 

a Sargent portrait of the four men called to the 

work of the hos~ital before the Faculty of Medicine 

was constituted-W. H. Welch. W. Osler. W. S. 

Halstead, and Howard A. Kelly. Of this canvas 

the Pima remarked. with that insular con­

descension which endears the Briton to the 

younger nations, that the group of Baltimore 
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Professors would owe to Mr. Sargent any 

posthumous fame they might enjoy. Yet the 

Medical School of Baltimore ranks not only first 

in the States, but on a parity with any:in Europe. 
However, the most characteristic features of 

the work of Johns Hopkins are its Ph.D. degree, 

its innumerable scientific publications, and its 

close relationship to such State Departments of 

investigation as the Maryland Weather Bureau 
and Geological Survey. The degree of Doctor of 

Philosophy is offered to students who present a 

bachelor's degree from some University or College 

of good standing, and thereafter follow advanced 

courses of University study for a period of not 

less than three years, under qualified teachers, 

and " without serious distractions." Private study, 

or study pursued at a distance from libraries and 

laboratories, is not accepted as an equiValent. At 

least one of the three years must be spent at Johns 

Hopkins, and its Board reserves the right to accept 

or reject the advanced work done elsewhere. 

The candidate.specialises, selecting one principal 
and two subordinate subjects, with the approval 

of the University Board of Studies. He has to 
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pass certain examinations, both written and oral, 

and to present a satisfactory thesis. He must be 
able to translate French and German at sight, 

this test being satisfied by his familiarity with 

journals and monographs in these languages 

relating to his special department of study. 

Speaking generally, the principal subject repre­

sents two years' work, the chief subordinate and the 

secondary subordinate subjects dividing the third 

yeaz in the proportion of two-thirds and one-third. 

The scope of the degree may be indicated by a 

glance at some of the courses of students who 

graduated last June. One professed Mathematics, 

Physics, and Psychology, and presented a disserta­

tion on "Curves with a Directrix." Another 

took Sanscrit, English, and German, and discussed 

.. The Suffixes Mant and Vant in Sanscrit and 

Avestan." A third selected Political Economy, 

Political Science, and History, and wrote his 

thesis on " Jurisdictional Disputes of American 

Trades Unions." A fourth professed Greek, Latin, 

and Sanscrit, and offered a thesis on ct The Moral 

Significance of Animals as indicated in Greek 

Proverbs." Of the thirty-three Doctorates con-
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ferred at last commencement, twenty were given 

for work in natural philosophy and kindred sub­

jects, popularly included under the head of Science. 

The Ph.D. degree, of course, implies original 

work in some department of research, a word 

which in the public mind is almost as indissolubly 

bound to the idea of a laboratory as a laboratory 

is associated with the mental picture of test-tubes 

and Bunsen bumel'S, and all kinds of mysterious 

apparatus. As a matter of fact, there are at 

present about half as many graduates engaged 

in the" laboratory" of Literary Research at Johns 

Hopkins as there are employed similarly in the 

department of Chemistry. The Ph.D. repre­

sents special attainments, whose material aim 

is in the: majority of cases a professorship. It 

implies general culture of some depth as well 

as width, and special proficiency in one depart­

ment of the whole field of leaming. It is 

also the symbol of the most serious endeavour 

and highest achievement of pure scholarship in 

America. 
I have mentioned the co-operation of the Uni­

versity in the work of the Maryland Weather 
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Bureau, and the Geological Survey, wbich is 
under the direction of the Professor of Geology. 

Similarly the Maryland Oyster Commission, a 

few years ago, was directed by the Professor of 

Biology. One of the most notable of recent in­

vestigations was the solar spectrum research 

carried on over a long period of years by Professor 

Rowland and his associates. The results of 

research in scientific and clinical medicine, con­

ducted at the medical college and in the hospital, 

are universally known through such publications 
as" the Jo1vn.s Hopkim,s Hospital BtporlB and the 

JOUf'fIJll oj ~al MediciM. The publica­

tion list of the University includes the .American. 
Journal oj Mathematics, the .America", (f/wm,iIXlJ, 

Joumal, the .A'IIUf'ica", JO'IIII"1t4l oj Philology, and 

journals dealing with Modem Languages and 

Terrestrial Magnetism. 
A.t Wasbington I met Dr. Elmer E. Brown, 

who succeeded recently to the post of United 

States Commissioner of Education. This office 

was created forty years ago. not primarily for 
administrative purposes, but to collect information 

on all educational subjects, make reports, and 
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advise the Department of the Interior. There 

is a growing tendency, however, to layadminis­
trative duties upon the Commissioner and his 

staff. Already he has been entrusted with such 
work as the education of the natives in Alaska, and 

he administers the national fund for the endow­

ment of Agriculture and Mechanical Arts, which 

amounted to nearly £250,000 last year, and is 

steadily rising. The Commissioner is therefore 

in close relationship with many Universities, such 

as Cornell. At present the chief visible results of 

the Commissioner's labours are to be found in the 

annual reports upon education in all grades, which 

run to more than a couple of thousand closely 

printed pages, and present an enormous mass of 

carefully digested information, largely statistical. 

If the American Educational System is ever to be 

thoroughly consolidated under a central control­

which is the dream of some reformers-this de­

partment may be expected to take a substantial 
share in bringing about that result. 

From Dr. Woodward, the President of the 

Carnegie Institute of Washington, I obtained an 

outline of the work in the field of research which 
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is being undertaken by this Corporation. It was 

instituted in 1902, and reorganised two years 

later, under Act of Congress, "to encourage in the 

broadest and most liberal manner investigation, 

research, and discovery, and the application of 

knowledge to the improvement of mankind." Its 

particular lines of energy are the conduct, endow­

ment, and assistance of investigation in any depart­

ment of science, literature, and art, in co-operation 

with Governments, universities, colleges, technical 

schools, learned societies, and individuals. The 

Institute appoints committees of experts to direct 

special lines of research, and publishes and dis­

tributes documents whose material would not 

otherwise be available. .A typical and recent 

publication at the expense of the Institute is a 

GerIRJ1'Ol Oat~ 0/ DO'IJJJZe Stars witkin 1~1 
degrees 0/ the North Pole, in two quarto volumes, 
by S. W. Burnham. This embodies the results. of 

thirty years' work, which are made available to 

students of astronomy at a price which cannot 

cover the cost of production. Another publi­
cation, in three volumes, heavily illustrated, deals 

with the topography, geology, zoology, and palmon-
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tology of China, and contains an atlas of forty­

two maps. The latest list of the Institute's 

publications includes work done in almost every 

department of investigation, from a guide to the 

Government archives at Washington to an examin­

ation of the heredity of hair lengths in guinea 

pigs, from Egyptological researches to spectrum 

analysis, and a statistical inquiry into the prob­

ability of causes of sex production in human 

offspring. The Institute has produced over forty 

volumes during the past year. It allots :£20,000 

a year to its publication department, and last year 

it supplied libraries with free copies to the face 

value of some £4000. 

The research work of the Institute covers a 

very wide field. At present it is co-operating 

with about 100 institutions, through some 400 

individual investigators, who are subsidised by 

grants ranging from £1000 to £20 per annum. 

The larger projects in hand at present are 

botanical research, in connection with which a 

desert laboratory was established three years ago 
at Tucson, Arizona; economics and sociology; 

experimental evolution, which has a station at 
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Cold Spring Harbour, New York; historical 

research; horticulture, under the control of Mr. 
Luther Burbank, who is established at Santa Rosa, 

California, with a subsidy of £2000 a year; 

marine biology, for which the laboratory is at Dry 

Tortugas, Florida; meridian ast~ometry, which is 

to employ seven trained observers at a station to 

be erected in Argentina; nutrition, with a labora­

tory adjoining the Harvard Medical School and 

Hospital; solar physics, whose station at Mount 

Wilson, Califorrua, has just been equipped with a 

sixty-inch reflecting telescope; terrestrial magnet­

ism, including a magnetic survey of the Pacific 

by the observation ship Galilee; and geophysical 

investigation, for which a laboratory on an isolated 

hill in the district of Columbia is being 

established at a cost, for site and construction and 

equipment, of £30,000. These are only the main 

departments of the Institute's work Some of the 

investigations touch matters which appeal directly 

to the most practical man-the examination of 

the chemical constitution of Portland cement, for 

example. But the pursuit of knowledge for its 

own sake is the central purpose of the Institution. 
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Mr. Carnegie has sought out many devices for 

ridding himself of part of the incubus of wealth. 

This institution is one scheme which disarms 

hostile criticism, because it promises substantial 

and permanent benefits to mankind. 



CHAPTER X 

BRYN IrlA WR AND WELLESLEY 

BRYN MA. WR, in the suburbs of Philadelphia, and 

Wellesley, half an hour by rail from Boston, are 

two of four typical women's colleges, all founded 

between the later seventies and earlier eighties of 

l8.st century under deeds of gift almost identical 

in their main terms. The other two institutions 

were Vassar, at Poughkeepsie, New York, and 

Smith College at Northampton, Massachusetts. 

Between the establishment of the first academies 

for girls, in the New England States, about the 

beginning of last century, and the institution of 

women's colleges, the system of co-education in 

Universities supported by the State developed. 

Oberlin, in Ohio, may be said to have given the 
126 
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lead. It was chartered in 1834, and its first 

circular emphasised, as one of the objects of the 

Oberlin institute, cc the extending of the benefits of 

the most useful education to both sexes." In 1856 

Iowa established a State University for men and 

women, and this example was followed by Kansas 

and Minnesota about ten years later and by 

Nebraska in 1871, at which date Michigan, Illinois, 

California, and Missouri had newly opened their 

doors to women. And now there are only 

three State Universities in America, those of 

Virginia, Georgia, and Louisiana, which are 

reserved for men only. 

To return to the four typical women's colleges, 

the object of their founders is expressed in the 

words of Matthew Vassar, who hoped "to be the 

instrument, in the hands of Providence, of founding 

and perpetuating an institution which shall accom­

plish for young women what our colleges are 

accomplishing for young men." The first purpose 

of Sophia Smith was stated in almost identical 

terms, while the other cardinal principles of her 

bequest laid stress on religious culture, the estab­

lishment of cottage homes for the students, instead 
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of a mammoth central building, and the necessity 

of male instructors, since « it is a misfortune for 

young women or young men to be educated wholly 

_ by their own kind." (The founder of Bryn Mawr, 

Dr. Joseph W. Taylor, was impelled by unrequited 

love. Finding his offer of marriage declined by 

the woman of his choice, he decided to use his 

property to build a college for women. (Perhaps 

he felt that if the lady upon whom he had fixed 

his affections had enjoyed the benefits of higher 

education her answer wouid have been different.) ) 

In 1880, the year of his death, the college was 

incorporated, by the authority of the State of Penn­

sylvania, and invested with the power to grant 

degrees. In planning the curriculum and in other 

matters of organisation the experience of Vassar, 

Smith, and Wellesley Colleges was drawn upon, 

while from Johns Hopkins University was 

borrowed the system of major and minor electives 

in fixed combination, to which Bryn Mawr first 

gave the name of the Group System. 

The required courses for the degree of B.A. are 

Latin, or Greek, or French, or German for five 

hours a week during one year, when such subject 
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has not been included in the matriculation 

examination; English, five hours a week for two 

years; Philosophy and Science, five hours a week 

for one year; and the same amount of Science, or 

History, or Economics and Politics, or Law or 

Mathematics. At this point the group system 

comes in. The undergraduate must then take two 

major courses, of five hours a week during two 
years, to be selected out of a total of twenty-nine 

fixed groups. These may be summarised thus­
any Language with any Language; History with 

Economics and Politics or Law j Economics and 

Politics with Philosophy or Law; Philosophy 

with Greek. or English, or Mathematics, or 
Physics; Mathematics with Greek, or Latin, or 

Physics, or Chemistry, or Geology; any Science 

with any Science. That may be accepted as a 

rational and scientific compromise between a rigid 

Arts course and a welter of indiscriminate options. 

In addition the undergraduate chooses free elective 

courses equal to ten hours a week for one year. 

The A.B. may proceed to the higher degree 

of M.A. at the end of another year of approved 

study, and after examinations which may be 
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written or oral, at the choice of her teachers. 

Bryn Mawr also grants the degree of Doctor of 
Philosophy to her own and other graduates. This 

title implies a three years' post-graduate course, 

of which two years at least must have been spent 

at Bryn :Mawr, and the production of a thesis 

which shows satisfactory evidence of original 
research. A. knowledge of French and German 

is an incidental requirement. In fact, the Bryn 

Mawr Ph.D. is the feminine counterpart of the 

Johns Hopkins degree upon which it has been 

modelled, . and there is this further parallel 

between the two institutions, that at Bryn Mawr 

the proportion of graduate students is respectably 

large, amounting to nearly 20 per cent of the total 

. of some 430 members. The best of these ad­

vanced students obtain scholarships and fellow­

ships tenable at other colleges, including Johns 

Hopkins, Radcliffe (at Cambridge, Mass.), and 

Barnard, the Women's College of Columbia 
University. A.bout half of the community at 

Bryn Mawr is preparing for educational work. 

Of the forty-six instructors more than half 
are men. There are . two women scheduled as 

It 
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'full professors," but the heads of departments 

are men. 
To Bryn Mawr, as to Harvard and Yale, a 

section of the community is attracted by the 

desire to "have a good time." Popular opinion 

is, perhaps, inclined to exaggerate this phase of 

the higher education of women. The Bryn Mawr 
authorities place a check on the tendency to devote 

too much energy to athletics, social engagements, 

and college "politics." It is provided that no 

student who, at any time during her course, has 
received a grade below 70 per cent in as many 

as one-half of the hours that she has taken will be 

permitted to hold office in any of the organisations 

of the college, to take part in enterta.inments 

requiring preparation, or to undertake any paid 

work The gymnasium.. where attendance is 
compulsory four times a week, and a swimming 

pond, are features of athletic equipment. A 

French professor who visited Bryn Mawr not 

long ago amused its inhabitants by stating in 

print that the students played football. He made 

this deduction from a glance at a hockey-field, 

unoccupied. But the girls play almost every-
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thing else-tennis, hockey, water-polo, lacrosse, 

indoor baseball, basket-ball, and cricket. The 

tuition fee is £40 a year-£10 more than at 

Harvard and Yale-and the cost of board and 

residence in the college is £60 a year and up­

wards, according to accommodation. Bryn Mawr 

is laid out on the quadrangular system, and is 

entered through the picturesque Owl Gateway, 

the central part of Rockefeller Hall, one of the 

newest of the numerous student residences. 

Wellesley, in respect of its "lay-out," offers 

one of several contrasts with Bryn Mawr. Just 

as on its educational side Bryn Mawr may be 

described as the University of Baltimore in little, 

Wellesley in outward appearance suggests Cornell 

on a small scale. Its buildings are scattered 

widely over a large park, undulating, magnificently 

timbered, and at one side sloping steeply to the 

banks of Lake Wanda, a pretty little sheet of 

water used by the students for rowing and ice 

sports. The scattered distribution of the build­

ings is all to the good in summer, no doubt; but 

when the raised footways of wood, conspicuous 

in summer along the avenues, come to be the only 
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means of distinguishing them from the surround­

ing snow, Wellesley must wish that its campus 

was rather less spacious. Another point of 

difference is that Wellesley enrols about three 

times as many students, or nearly 1200, of whom 

only about twenty in each year take graduate 

work for the degree of M.A. The others pursue a 

general culture course. The majority of the 

undergraduates enter by certificate from schools. 

The distinctive features of the cUrriculum for the 

RA. degree seem to be that Physiology and 

Hygiene and Biblical History are among com­

pulsory subjects, the former being taken in the 

Freshman year. Proximity to Boston enables 

Wellesley to maintain a large staff of teachers at 

smaller expense than other colleges less con­

veniently situated. There is a Faculty of about 

a hlmdred, or one teacher to every twelve students. 

Only about a tenth of the staff, however, is made 

up of men. 

Each hall of residence houses sixty women on 

the average. The tuition fee is £35 per annum, 

and as all the rooms in the halls are the same 

price, the total expense of the student at 
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Wellesley may be stated exactly at £90 a year. 
I was told that a feature of Wellesley, and one 
worth looking into, was that all students had to 
take part in the domestic work of their dormitories. 
This shows how hard a tradition dies; for, as a 
matter of fact, compulsory domestic service was 
abolished at Wellesley about fifteen years ago. 
It was "a beautiful plan theoretically, but would 
not work in practice." All that remains of the 
system is that a few students do some house­
work in part payment of board. The under­
graduates are allowed a large measure of indi­
vidual liberty. They may go into Boston until 
6.30 in the evening unchaperoned. Their hours 
of departure and return are registered, and the 
duty of investigating any irregularities rests with 
each house president, who is a member of the 
Faculty in charge of a dormitory. The govern­
ment of the community is vested in the president, 

Dr. Caroline Hazard, a Lady Dean for the whole 
college, an Academic Council, which controls the 
curriculum of studies, a Director of Halls of 
Residence, a Health Officer, and behind, and also 
above all these officers, the Board of Trustees, 
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who control finance and make all appointments to 
the Faculty. Wellesley owns one of the largest 
libraries of all women's colleges, numbering 
60,000 volumes. Two special features are a 
collection of 700 books on early Italian litera­
ture, and some 1400 works relating to the 
languages of the North American Indians. 
Wellesley specialises in music and art. The 

history of art is taught partly by the aid of a 
-collection of 8000 photographs of classic architec­
ture, BCulpture, and paintings-a method which 
Mr. H. G. Wells, after visiting Wellesley, dismissed 
in a printed sneer at « canned culture." 

The tastes of the Wellesley girl run strongly 
towards the drama. The Shakespeare Club, one 
of the most prominent of college societies, is 

affiliated to the Shakespeare Society of London, 
and gives a play annually in June on the campus, 
which provides an exquisite setting for A Mid­
summer Night' 8 Dream. One Greek Letter 
Sorority gives a Christmas Masque; another, at 

Commencement, stage scenes from the Od'!l886'!J 
out of doors. On Tree Day, the only annual 
college festival from which guests are excluded, 
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the alumnre come back in full force from all parts 

of the States to share in various junketings. The 

college procession of students past and present, 

the seniors in academic costume and the juniors 

in white muslins, includes some such pageant, 

organised by the Sophomore year, as the Feast of 

Pardons in a Breton village. It is unnecessary 

to mention more than a few college societies, 

such as the Philosophy Club, the History Club, 

the Scribblers, the Glee Club, and the Banjo Club. 

Athletics hold an established place in the scheme 

of things. 

Undoubtedly the American college girl, even 

when she takes her work with the utmost serious­

ness, « has a good time," and gains in resource, in 

adaptability, and social graces as well as in 

knowledge. An enthusiastic admirer of her own 

sex summed her up thus in a recent number of the 
Un_flity Jfagali1l8 :_CC In practical as well as in 
spiritual dilemmas she is quick to find a solution 

of the difficulty. She can black shoes for the 

benefit of the library fund or address a mass 

meeting; she ~ entertain the leader of the 

Celtic revival or an Italian girl who works in a 
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candy shop in Boston; she can sit under a calcium 
light at a rehearsal of Romeo atul Jtdiet and, 

oblivious of everything, write a paper on Spencer, 
leaving it at intervals when her cue comes and 
returning without loss of equanimity; she can 
sing in the choir at chapel service in the moming, 
and then rush oft' to the laboratory, to put on a 
gingham apron and dissect an earthworm. This 

is college life." 
The eft'ect of college life lipon the inclination 

of women to marriage has been discussed by a 
variety of writers. Dr. Thwing, of Western 
Resene University, has published some statistics 
on this point, both interesting and curious. His 

general conclusion is that about 50 per cent of 
women graduates marry. The curious fact is 
that the proportion should vary between such 
wide extremes as 61 per cent at Oberlin and 21 per 
cent at Smith College, Massachusetts, Wellesley 
coming second lowest on the list with 25 per cent. 
One must make allowance for the fuller oppor­
tunities of regular association with men which 
co-educational institutions such as Oberlin, Wis­
consin, and Michigan afford-although it is 
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argued, per contra, that co-education destroys the 
illusion necessary to matrimony. However, the 
main reason of the disparity between the pro­
portion of married women graduates in the 
Eastern and Western States appears to be that the 
movement of population is westward. 

Obviously the capacity to earn a living which 
a college education confers must tend to reduce 
the marriage rate among women graduates, while 
the widening and deepening of the intellectual 
life inevitably makes women more exacting in 
their choice of a husband. I must not omit to 
record a r~ly delightful slipJ)f the tongue made 
by an eminent lady president, while addressing 
an audience of University presidents and other 
officers, male and female, on this subject. She 
grew eloquent about the inaccurate knowledge and 
loose statements of those writers who aver that 
the higher education of women is inimical to the 
interests of the home and the family. She 
appealed to her audience to look at facts-to 
weigh facts which had' come under her own 
obaervation as president of a woman's college. 

She had carefully analysed statistics, as carefully 



138 AMERIOA AT OOLLEGE 

compiled, and this was her conclusion, uttered 
with a ringing note of defiance (and immediately 
drowned in shouts of laughter)-" That in the 
college which I have the honour to represent, 
during the past twenty years over 40 per cent of 
the women graduates have married, and over 60 
per cent have had children." 



CHAPTER XI . 
COLUMBIA AND THE CITY COLLEGE 

AT Columbia the first thing I did was to go to 

chapel- service; which might suggest that I 
arrived there very early in the morning. But 
Columbia differs from most Universities and 
Colleges that I have heard of in the respect that 
its chapel service does not begin the day, but is a 
break in it for twenty minutes at noon. That it 
is not compulsory, or capable of treatment as a 
" soft option," was evident from the congregation. 
It numbered some 200 people, including a few 
strangers, and the population of the University, 
including the Barnard College for Women, 
Teachers College, etc., is round about 4000. We 
had a short address, of an eminently practical kind, 

189 
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from a popular member of the Faculty. The gist 

of his exhortation was that the parable of the 

Prodigal Son was not intended to be applied 

either as a. proof of the necessity of sowing wild 

oats or in extenuation of the practice. The chapel 

is a remarkable piece of architecture, externally 

and within. Its roof is everywhere vaulted, and 

it is built throughout of red brick. And yet it 

has both dignity and a curious exotic beauty. 

This building in its daily use preserves the con­

tinuity of a tradition of a century and a half. 

Since the foundation of Columbia University under 

Royal Charter as King's College iu 1'754 the daily 

chapel service has never been omitted, except 

possibly during twelve years in the end of the 

eighteenth century, when the college itself was 

1 suspended on oii£1c81 grounds. 

King's College set out in '754" to instruct and 

perfect the Youth in the Learned Languages, and 

in the Arts of reasoning exactly, of writing 

correctly, and of speaking eloquently, and in the 

Arts of numbering and measuring, of Surveying 

and Navigation, of Geography and History, of 

Husbandry, Commerce, and Government, and in 
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the Knowledge of All Nature in the Heavens 

above us and in Air. Water. and Earth around us 
-in everything useful to the Comfort, the Con­

venience. and the Elegance of Life-and. finally. to 

lead them from the study of Nature to the know­

ledge of themselves and of the God of Nature •.. 

and everything that can contribute to their true 

HappineBB both here and hereafter:' The pro­

gramme of even the modem Columbia can scarcely 

be said to be more comprehensive. 

The reincorporation took place in 1'784. Almost 

immediately thereafter the college was transferred 

to an independent board of trustees. Up to the 
middle of last century Columbia, like other 

important institutions in New York. was situated 
in the lower end of the island. In 185'7 it moved 

up to 49th Street; and ten years ago it took a 

longer step in the same direction. and established 

itself permanently on Morningside Heights. on a 

plot of 35 acres immediately overlooking River­

side Park and the Hudson. The University 

consists of Columbia College. for the under­

graduate course in Arts. with the six Faculties of 

Medicine, Law, Applied Science, Political Science, 

,. ,. ':: -~' 
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Philosophy. and Pure Science. The medical 

school is the College of Physicians and Surgeons 

in West 59th Street. and has been substantially 

endowed by the Vanderbilt family. Barnard 
College for WOlDen, which enrolled about 400 

undergraduates in 1906. and Teachers College, 

with an attendance of nearly 900 students obtain­

a professional training in education, are inde­

pendent bodies financially. but closely affiliated 
to the University. 

An important step towards unification was 

recently taken. During the first six years of 

these institutions' existence the University ex­

acted a fee at the rate of £2 an hour per week, 

throughout the academic year, for each student of 

Barnard or Teachers College taking University 

courses, and paid at the same rate for each Uni­

versity student who took courses in these colleges. 

Now there is a free interchange of facilities without 

any cross charges for tuition. The energies of the 

University are divided approximately thus :-The 

numbers of Arts undergraduates and of students 

of applied science are almost equal at 580; the 

law department holds 380; medicine. 430; 
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architecture, 100; pharmacy, 350; music, 30. 

Graduate students of philosophy, science, political 

science, and pure science number 860. Obviously 
the proportion of graduate students here is very 

high, and, according to an authority of Johns 

Hopkins, somewhat misleading, as at Columbia 

the term is not strictly construed, and includes 

students taking a professional course. 
Admission to the undergraduate college is 

almost invariably obtained by way of the tests 

of the College Entrance Examination Board, of 

which President Butler is chairman. It consists 

of representatives from twenty-four universities 

and colleges, including Harvard, Johns Hopkins, 
Come11, Columbia, Pennsylvania, and the chief 
colleges for women. There are also eight members 

representing secondary schools. This entrance 

test permits a wide choice of subjects. Out of 

168 Freshmen admitted to Columbia in 1906, 37 

offered both Greek and Latin, 105 offered Latin 

without Greek, and 26 offered neither. In that 

year 92 students were admitted provisionally­

with some entrance conditions unfulfilled. The 

cases of such students are considered first at the 
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end of the initial half-year, upon special reports 
made to the Dean by heads of departments. If 
their work has been thoroughly satisfactory they 
may then be admitted to full standing. Other­
wise they may have their probation extended for 
another half-year, or they may be deleted from 

the books. Under these regulations, of the 92 
men II conditioned," 13 were admitted to full 

standing at the end of one term, 31 were invited 
to retire, and the remainder were continued on 

probation. It may be mentioned here that in the 
States a student's progress depends far more upon 
his work from day to day and week to week­

upon his standing in class-than upon the results 
of set examinations. Under this system the 
degree examination, as we know it, can hardly be 

said to exist. The student satisfies class require­
ments as they emerge, and thus moves on towards 
his A.B. degree. 

A feature of Columbia impressed upon me is 
the close association of the University with other 
institutions in New York. For example, the work 

of the botany classes is done cbieflyat the Botanic 
Gardens in the Bronx Park. In the department 
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of engineering, which is one of the largest, the last 

two years of the course are divided between the 

"shops" and the University. In the organisation 

of Columbia the trustees are the ultimate court 

of appeal. The Faculties arrange the programmes 

of courses for the different degrees. The depart­

ments, which are interwoven with the Faculties, are 

responsible for instruction. In the department of 

Mining and Engineering, for example, the school of 

engineering plans out the courses for the whole 

department. In the case of a Faculty neglecting a 

department, the latter can appeal to the trustees. 

The members of the Faculties are largely relieved 

of administrative work by the secretary, the regis­

trar, the superintendent of buildings and grounds, 
the treasurer to the trustees, and the librarian. 

Some of the duties of the secretary are the 

supervision of the printing and distribution of 

announcements as to courses and regulations, the 

recording of appointments to the staff, which are 
numerous in a University with a Faculty of some 

500 instructors, mostly young men, keeping the 
records of prizes and scholarships, supervising 

the details of University receptions and other 
L 
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Ceremonies, and arranging the prosPectus of 
public lectures. A postage account of £200 a 
year is some indication of the extent of the 
secretary's correspondence. His annual report to 
the president touches upon such topics as the 
danger that the unit system of credits for work 
towards a degree may persuade the student that 
education is largely a matter of bookkeeping, and 
that the best courses are those which yield the 
most points for the least work; the advisability 
of Columbia now setting up its own printing 
plant, in imitation of Harvard, Chicago, and other. 
Universities; the propriety of organising a corps 
of student guides to look after the increasing 
number of visitors; the average age of instructors 
and their duration of service-and so on. 

These statistics, by the way, are interesting 
as an indication of the rate of promotion in 
American Universities. The average age of the 
assistant on appointment is just over twenty-four. 
Apparently if he is efficient he can count on his 
first step upwards as a Tutor or Lecturer, after a 
year's service. In this second grade the average 
length of service is almost four years. The Tutor 
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or Lecturer becomes an Instructor at twenty-nine, 

an Adjunct Professor at thirty-two or thereby, 

and attains the full status of a Chair at age 

thirty-six on the average. 

The Library of Columbia calls for special 

notice. It is far and away the finest of the 

University buildings, a Greek temple, standing 

upon a high terrace reached by several broad 

flights of steps. It is splendidly equipped and 

houses nearly 400,000 volumes. The library has 

a staff of forty. One of the difficulties of adminis­

tration is to obtain an adequate supply of efficient 

page-boys, who find library work less attractive 

than being" in an office." because they are more 

strictly disciplined, get no tips, and have to spend 

a month in learning the subject-locations of the 

books. In one month the librarian had to hire 

thirty-four lads in the effort to obtain three. To 

a limited extent Columbia serves the purpose of a 

public library. being open to officers of numerous 

educational institutions in New York, and to"other 

residents of the city, of mature years, desiring to 

engage in definite research which cannot be suc­

cessfully conducted in public or other libraries." 
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Catalogue titles are printed directly by type­
writer. The Avery Library is one of the largest 
architectural collections in the world. The 500 

,law students of Columbia have their special 
collection of 30,000 volumes; and in an earlier 
chapter I mentioned the Columbia system of 
placing seminar rooms for graduate inatruction 
in direct communication with the stacks of books 
specially required, without withdrawing these 
books from the general body of the library. The 
average expenditure upon the library recently is 
just short of £10,000 per annum, which is nearly 
eight per cent of the total annual expenditure of 
the University, exclusive of the cost of permanent 
additions to plant. Of that sum of £10,000 a 
little more than half is spent upon the staff. 

In point of wealth Columbia stands first 
among so-called It private II Universities. Its total 
property is 827,000,000, as compared with 
Harvard's 824,000,000 and Leland Stanford's 
823,000,000. In regular income Columbia ranks 
second to Harvard, and can eount on £210,000 
per annum. In 1906 she received a round sum 
of about £250,000 in special gifts. Even this 
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was considerably below the average of special 

donations during the past five years. The gener­
osities of private individuals in that year included 

the endowing of Chairs in-Politics and the History 

of Civilisation. The average salary paid to Pro­

fessors at Columbia is .£750. Adjunct ProfeBBors 

draw ,£420. The salary of the Professor is almost 

exactly half of what was declared, in a report by 

the Trustees thirty years ago, to be the sum 

necessary to the maintenance of a proper position 

in the community; and the cost of living has 

increased greatly since the time of the repeti. 

In the past ten years in New York food has gone 

up in price 30 per cent, clothing 22 per cent, 

fuel and light nearly 40 per cent. In other 

words, the purchasing power of the present 
salaries is only about 40 per cent as compared 

with thirty years ago, and the expansion of the 

University has been bro~ght about partly at the 

expense of its teachers. One feature of the 

University is of special interest to Glasgow. 

Columbia is in the main non-residential, like 

most urban institutions. But she conducts two. 

large dormitories, housing some 400 students; 
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and the financial return to the University is so 

satisfactory that more buildings are projected. 

Not far from Columbia is the College of the 

City of New York, which has been succinctly 

described as the capstone of her free public 

school system. This institution began life as the 

Free Academy in the middle of last century. 

Within a few years the Legislature conferred' 

collegiate powers, including the privilege of grant­

ing degrees. In 1866 the Free Academy became 

the College of the City 'of New York, and in 1882 

the condition of previous attendance at public 

schools in the city was removed, and the college 

thereby opened to all young men of the city of 

proper age and qualified to enter. The trustees 

are nine. in number, appointed by the Mayor, and 

serve for nine years. The President of the Board. 
of Education of the City of New York is a 

member e:v officio. There are no tuition fees, and 

even laboratories and text-books are provided free. 

The City College aims chiefly at the provision of 

higher education and technical training for the 

sons of the alien immigrant of the poorer class. 

It is largely an institution for the east side of 
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New York, and therefore one is not surprised to 
find that fully 75 per cent of the students, who 
number about 4000, are Jews. The college 

grants degrees in Arts and Science. There is no 
post-graduate department, but at the end of their' 

course many students pass to the universities and 
technical schools. 

The classes are divided into sections, which 
usually do not exceed twenty-five men, and 
therefore the whole work of the college is in a 
sense tutorial. The prescribed number of hours 
per week, taken towards a degree, is eighteen. 
What is called an academic or sub-freshman 
department enables a youth who comes direct 
from his elementary school to prepare for col­
lege work in three years. The Arts degree 
may be taken in Classics, in Latin-French. or 
in Modern Languages, and the B.S. is given 
in General Science, Biology - Chemistry, or 
Mechanical Science. The· college is newly 
and magnificently housed at Wasbington Heights, 
on a high bluff in the north-west of the city, 
overlooking it in every direction. The group of 
five large buildings, covering the space of four 
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city blocks, is designed in low-arch Gothic of 

dark gneiss, picked out in all its details in white 

terra cotta. The main building includes a haIl 

which seats 2500 people. There are about fifty 

class-rooms, ample laboratory accommodation, 

and a large gymnasium and swimming-pond. All 

the buildings are connected .by a sub-way, which 
serves not only as a means of communication, 

but for the transmission of steam-heat and 

electric light from the mechanical department 

to the whole college. Some idea of the money 

expended upon the building is conveyed by the 

fact that it is to be decorated externally with 

six hundred grotesque cornice figures, all of 

different design. A hint as to the class of 

student for which New York -;aintains "-the 
City College is given by the drinking foun- I) 
tains throughout the building. They have no \..,~ 
cups. The thirsty undergraduate presses a ~ ~'" ~ 
button and holds his mouth above an upsprlng- '}, 
ing jet of water. The new and enlarged City "' 
College haa not been provided a day too soon. 

In fact, it was overcrowded even before all its 

departments were occupied. 



CHAPTER XII 

PRINCETON 

PRINCETON, known in former times as the College 
of N ew Jersey, ranks next to Harvard and Yale 
in European notoriety. The Bri~ish newspaper 
reader is apt to obtain his idea of the importance 
and standing of American Universities chiefly 
from the accounts of their athletic prowess, 
which was measured roughly, a few years ago, 
by the number ~ta wbo were ki~ 
:&aimed in the course of a season's football. 

Princeton's reputation as a college of athleti~ 
not fully appreciated by those who are unaware 
that while it holds equal rank with Harvard and 
Yale in the two national sports, footPall and 
baseball, it has a population of only 1300 students 

168 
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to draw upon, as compared with Yale's 3200 and 

Harvard's 5300 men. Princeton, like its bigger 

brothers, confers some social distinction upon its 

graduates. In this respect Harvard, Yale, and 

Princeton are the Western counterparts of Oxford 

and Cambridge, and are maintained largely for 

the education of the sons of rich men. Members 

of the American aristocracy would send their 

boys to one or other of these three Universities 

if there were any aristocracy in the United States. 

But at this point Princeton parts company with 

the great Universities of Massachusetts and 

Connecticut. 

The first and the fundamental point of 

difference is this, that Princeton is not a Uni­

versity in any general and adequate sense of 

the word as it is used to-day. There is no 

medical school, and the rural situation of the 

college, fifty miles distant from New York, makes 

it highly improbable that a medical faculty will 

ever be added. A law school was opened some 

years ago,. and languished through a brief career to 

dissolution. The Princeton Theological Seminary 

is merely affiJ.ia.ted to the University. and is a 
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strictly denominational institution. There are 
no schools of agriculture, architecture, or music. 
Princeton is an Arts College, plus a department 
of Civil and Electrical Engineering and a graduate 
school This includes only about a hundred 
students. Princeton does on a greater scale 
the same work as the small college, with the 
addition of the business of the one technical 
department mentioned. The main purpose of 
both is the provision of a general culture course. 

It is a debatable point whether Princeton, which 
assumed the style of a University only ten years 
ago, will ever become one. But if it should not, 
it will continue to be what it is now-perhaps 
the most interesting and certainly one of the 

most famous and picturesque of American 
colleges. 

Princeton has a history of 150 years, and is 

descended in the direct line from the Log College, 
established at the Forks of Neshaminy by 
William Tennent in 1'726. Tennent was a graduate , 
of Edinburgh University, and a :tries! of the 
Church of Ireland Coming to America, be 
became a member of the Synod of Philadelphia. 
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The College of New Jersey was founded by 
Royal Charte; in 1748, the validity of a similar 

document granted two years earlier being in 
doubt on technical grounds. The second charter 
was confirmed, after the Revolution, by the State 
Legislature of New Jersey. Elizabethtown and 
Newark were early homes of the college, which 
took shape under the guidance of the Rev. Aaron 

Burr. The privilege of becoming a collegiate 
town was, in a sense, put up to auction in this 
as in many other New England instances. 
New Brunswick was the other offerer, but its 
bidding was somewhat languid; so Prince­
Town, neighbour to the older village of Kings­
Town, was favoured by the trustees, who voted 
"that the college be fixed at Princeton, upon 
condition that the inhabitants of said place 
secure to the trustees that two hundred acres 
of woodland, and that ten acres of cleared 
land, which Mr. Sergeant viewed; and also 
one thousand pounds proc. money." 

That is practically the extent of the Princeton 
campus of Way. It is probably unique in this 
respect, that it includes a railway station, the 
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miniature terminus (within a stone-throw of the 

main college entrance) of the little branch line 

which keeps Princeton in touch with the 

Pennsylvania Bailroad three miles away. The 

first thing they take you to see in the campus is 
Nassau Hall, the .. Old Nassau" of the college 

songs. This building is the successor of the first 

college edifice, specified in the minutes of July 

1'154 as "three storey high and without any 

cellar." It was named to express "the honour 
we retain, in this remote part of the globe, to the 

immortal memory of the glorious King William 

the Third, who was a branch of the illustrious 

house of Nassau." In Nassau Hall Congress sat 

from June to November 1'183, and it was here 

that Washington received the thanks of the 
nation for the part he bore in the Revolution. 

This was appropriate, for the battle of Prince­

ton was one of Washington's chief military 

triumphs, and one of the most important American 

victories in the early days of the war. Within 

fonr miles of Nassau Hall is the house where 

Washington wrote his farewell address to the 

army, and this building is now preserved as an 
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historical museum. Nassau Hall itself was under 

fire during the battle of Princeton, as part of 

one British regiment was quartered there; and, 

according to an ingenious tradition, the garrison 

surrendered immediately after a round shot from 

the American battery passed through the head 

of a portrait of King George the Second, which 

was hanging on the wall. Furthermore, the Hall 

was for a brief period the Capitol of the nation, 

for in 1783 a mutiny of soldiers at Philadelphia 

forced Congress to retire to Princeton. Nassau 

Hall was bumt out more than once. The present 

building dates from 1804, so it is of venerable 

antiquity, according to American standards, and 

provides a pleasant contrast to Blair Hall and 

other modem and magnificent examples of 

collegiate Gothic. 

I have already mentioned the extent of the 

campus as being rather more than 200 acres. It 

is one of the finest as well as one of the largest 

in the States, rivalling Yale in the beauty and 

stateliness of its avenues of trees. It has not the 

commanding site of Comell, nor so wide a view 

of lake and mountain. But Princeton is the ideal 
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University town in situation and general aspect. 

By the way, it has a lake, overhung by a mist of 

tragi-comedy. One of the comic elements of the 

Princeton lake is its artificiality. There is 

naturally something humorous, to the American 

mind, in the idea of adding to the number of 

lakes in the continent. It was Mr. Carnegie 

who made the Princeton lake. He visited the 

college a few years ago, when spelling reform and 

football atrocities were very much in the air. 

A student procession received him, displaying a 

banner with "Welkum to the Laird of Skeebo," 

while another was emblazoned with under­

graduate profanity, "The Laird is our shepherd, 

we shall not want." Now, while Mr. Carnegie was 

moving about Princeton and wondering what 

he could do for it, some member of the University 

was, unfortunately, inspired to remark that if the 

Princeton stream were dammed at a certain point, 

a lake could easily be formed. Mr. Carnegie 

leapt at this opportunity of leading Princeton 

away from the brutalities of football to the gentler 

joys of aquatics. So the Carnegie Lake was made. 

The tragic element of the situation lies in this, 

.--r---
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that while Princeton men have never been" wet­

bobs," and did not want a lake, and have enough 

to do to hold their own in the two national ball 

sports, the University authorities feel that the 

lake, being there by an act of special creation, 

ought to be used •. 

However, the Preceptorial System and what is 

known as the Princeton plan for reorganising 

the social side of University life are of more 

interest and importance than Princeton's aquatic 

problem, which will probably be solved by the 

efH.ux of time and the masterful inactivity of the 

student body. The Princeton plan was the 

burning question at the opening of a new session 

-so much so that in the Faculty Club at luuch­

time I heard former students jauntily discussing 

the probability that President Woodrow Wilson 

would be forced to resign. At Princeton, where 

the dormitory system is, of course, all but uni­

versal, though a few students "dig" in the little 

town, the place which fraternities occupy in most 

of the other Universities is held by lunching and 

dining clubs. These bodies are elective, and to 

obtain entry to the Tiger Club, or the Ivy Club, 
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or the Cottage Club, open only to students of 

the third and fourth years, is to grasp social 

distinction. There are, of course, many other 

clubs of less eminence for senior students, and a 

number for men in their :6rst and second years. 

Now, one result of the desire to gain admittance 

to senior clubs, whose membership is coveted as 

something higher than a degree with honours, is 

that in the past second-year men have devoted a 

. great deal of time and energy to canvassing and 

pulling strings in the endeavour to enter the 

haven where they fain would be. 

To adapt a well-worn Cambridge epigram, 

applied to a student who afterwards rose to 

eminence, the Princeton man, as a "Fresher" as 

well as a Sophomore, was apt to devote the time 

he could spare from the neglect of his studies to 

his social advancement. This is a suggestive 

side-light upon the democratic spirit working 

out in the direction of what we should describe, 

in our undemocratic Universities, as snobbery. 

I was told that the anxious strivings of the 

Princeton Freshman and Sophomore, as to where 

he shall lunch and dine in his later years, have 
M 
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been limited of late by the prevention of canvass­
ing. 80 far as prevention is possible. But that 
can hardly affect the inevitable result of the 

dining-club system-the splitting of the life of 
the place into exclusive cliques. It cannot be 
otherwise. when groups of twenty-five men spend 
the most sociable hours of the day in a private 
club. Now the Princeton plan aims at wiping 
out cliques and invidious social distinctions by 
establishing on the campus residential colleges. 
with U commons" as well as dormitories and 

living-rooms. each college giving accommodation 
to some 200 men. l This is practically to import 

the Oxford system. The costliness of the process 
is a measure of the objectionable character of the 
club system. in the eyes of those who propose 
what is essentially a revolution. At the head of 
the movement is Dr. Woodrow Wilson. one of the 
shrewdest as well as the most distinguished of 
college presidents. It will be interesting to see 
whether the Princeton tradition of club-life can be 
broken down after so many years. One contrast 
between Princeton and our Scotch Universities 

1 Appencfu:. p. 213. 
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is that Princeton has far too much of what we 

have far too little-social life as a means of 

forming character. 

The preceptorial system is more instructive, 

as well as more important, than the Princeton 

plan. Fundamentally it does not differ from the 

tutorial system as applied to small classes, and 

not to the teaching of individuals. But the 

important point is that at Princeton preceptorial 

work begins with the Freshman year, whereas 

with us and in most American colleges tutorials 

are reserved for senior and honours students. The 

Princeton preceptorial may contain only half 

a dozen men in the senior years. In the junior 

years a preceptorial class is one of about twenty­

five students. The sole business of the preceptor, 

who ranks with assistant professors, is to confer 

with his group of students, to discuss their work, 

explain its difficulties, suggest lines of reading, 

and stimulate thought and inquiry. The preceptor 

does no lecturing and corrects no examination 

papers. He meets his students daily, and is able 

to get into close touch with their individual 

capacities, needs, intentions, and defects. From 
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the professorial point of view ~is system displays 
certain disadvantages. .As the preceptor does not 

lecture, his chance of showing what he can do is 

limited. Nor is he permitted to specialise. For 

example, a preceptor in history must hold con­

ferences also in political economy, politics, and 
social philosophy. From the point of view of the 

student, the 6ystem, now in operation for several 

years, has proved highly successful. "It has 

produced more and better work; it has system­

atised and vitalised study; it has begun to make 

reading men, and it has brought teachers and 

pupils into intimate relations of mutual interest 

and confidence. . . . Some preceptors have suc­

ceeded because they stimulated their men; some 
because they understood and helped them; some 

because they know how to hold them to' strict 

and frequent reckonings; some because they 

interested; others because they had the gift of 

congenial conference." That is part of the official 

verdict upon the preceptorial system. It is 

confirmed by the convincing evidence of the 
library statistics. The library in 1906 issued 

16,000 volumes to preceptees in the reading-room. 
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It was expected that the extra use of books 
recommended in the courses would diminish the 
general demand for ordinary reading. The con­
trary result followed. There was an increase in 
the number of books taken out by students as 
well as in the reading-room circulation. Being 
sent to the library for recommended books 
brought men into the habit of using other books 
more freely. "The best ideals of all modern 
thinkers, in the matter of training in reading and 
in the use of the library, have been realised over­
night without special exertion, and as a sort of 
by-product of the preceptorial system." 

There are many other aspects of Princeton 
upon which one would like to touch. One of the 
most remarkable of Princeton traditions is the 
practice of putting students on their honour not 
to cheat at examinations, and leaving it to the 
examinees themselves to see that the pledge is 
fulfilled, and also that order and quie~ are main­
tained in the room. When the papers have been 
given out the professor leaves, and does not 
return till the end of the hour or hours appointed. 
Students may talk. They may even smoke, which 
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is no doubt an aid to the excogitation of the 
problems set. If anyone is caught cheating he 

is reported to the Faculty, and expulsion follows 

as a matter of course-once a year on the average. 

The Princeton man carries plainness and even) 
shabbiness of daily dress to the point at which 

it becomes almost as extravagant as dandyism, 

though it is cheaper. The charm of Princeton 

is hard to convey in words; but on leaving the 

place I realised, as in the case of no other U ni­

versity, something of the regret wi~ which the 
departing Princetonian sings for the last time 

"Out in the Wide, Wide World" 



OHAPTER XIII 

THE SOCIAL SIDE 

IF one were asked, after a necessarily hurried 
survey of some dozen Universities and colleges 
in widely separated parts of the States, to select 
their chief point of contrast with Scottish Uni­
versities. the answer would be that the one 
characteristic of American college life most 
salient and individual and vital, is the intensity 
and strength of its multifarious social energies. 
Of course. the residential system is their basis. 
and the residential system is all but universal. 
I have already described Universities. such as 
Oomell and Michigan. where the majority of 
the undergraduates live in boarding-houses or 
lodgings. But even in these instances there is 

187 
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more community of life than is possible in 

Glasgow or Edinburgh, Liverpool or Birmingham. 

Ithaca and Ann Arbor exist for, and live upon 

the students, who really form the town, whereas 

in Glasgow or Chicago they are scattered through­

out the city and form an insignificant fraction of 

its population. It has to be noted also that even 

at Comell and Michigan a substantial section 

of the students is to be found in the houses of the 

Greek Letter Fratemities, thereby enjoying the 

benefits-and incurring the disadvantages-of 

social intercourse still more habitual and familiar 

than the ordinary residential system affords. 

To begin with, the Fratemity lodges the 

student and feeds him; but he is not one of some 

hundred or two hundred men, as in Oxford or 

Cambridge, sleeping and eating under his college 

roof, and restrained by its ordinances. The Frat­

man is one of a group of about fifteen students, 

a self-goveming community, with power to 

select its own members, living in its own house, 

and being a law unto itself. The University 

may not even have the slight claim to intervene 

in the affairs of a Fraternity, which belongs 
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to a landlord in most civilised communities. 

The houses are not in the campus; most of 

them are not even built on ground belonging to 

the University. The Greek Letter Society com­

bines club-life, in its most concentrated form, 
with certain elements of Freemasonry. The 

Frat-man is a Frat-man for life. If he moves 

from one University to another, or from college 

to University, he will find almost anywhere a 

Ohapter of the society to which he belongs. 

A recent census gives details of thirty-one 

Fraternities for men, with 970 active Ohapters 

and nearly 400 dormant. Over 650 of these 

970 active Ohapters own or rent houses for the 
use of their members. The majority of the 

Ohapters which do not own houses hope to do so, 
for the essence of the Fraternity system is the 

provision of a collegiate family life. The thirty­

one Fraternities have on their books at least 

180,000 graduate and undergraduate members, 

including a very large number of professors and 

other instructors. It is not by any .mere co­

incidence that the President, the Vice-President, 

and the Ohief Justice of the United States are 
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members of Greek Letter Fraternities. They 
include the pick of American alumni in respect 
of influence and intellect as well as wealth. 
Obviously the Frat-man has a considerable" pull," 
by reason of his membership, when he goes out 
into the world. Unless his society happens to 
be a minor and struggling association, he will 
find some members of it in whatever part of the 
States his lot may be cast. And in this con­
nection it is to be noted that the most character­
istic feature of social bonds in American Uni­
versities is their permanence throughout life, and 
their regular and systematic strengthening and 
renewal at such occasions of reunion as Com­
mencement. 

For a full account of the Greek Letter Societies 
the reader may »e recommended to Mr. Clarence 
Bird..'1eye's thoughtful and suggestive book,IM-&­
'Vidual Training in Our Oollege8, which treats this 
and still more important aspects of University 
life with originality and forcefulness. Here it is 
impossible to give more than a bare outline of the 
organisation. The first society, the Phi Beta 
Kappa, was founded at William and Mary College 
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in 1776. Its purpose was patriotic and literary. 
It foreshadowed the modern Fraternity in estab­
lishing Chapters at Yale and Harvard before 
1800. Eifty years later the Chi Delta Theta was 
founded at Yale. Originally the Greek letters 
represented the initials of certain words adopted 
as a motto by the society. Thus, if a Fraternity 
were founded now, whose chief tenet was 
expressed in the Greek maxim that Water Is Best, 
its title would naturally be the Alpha Mu Upsilon. 
The Kappa Alpha, the Sigma Phi, and the Delta 
Phi were all founded . at Union College, 

Schenectady. N.Y., eighty years ago. These were 
the basis of the present widely ramified system. 

The Fraterility. in its modern evolution. appeals . 
to men of all grades or social position and means. 
There are Frat-houses for the ~ons of the rich, 
bought outright by the society, perhaps at a cost 
of £10,000. (In such a transaction, of course, the 
alumni come in, as they do in 80 many other 
departments of University life. In fact, some of 
the societies have as large an endowment as many 
a fairly important college.) At the other end of 
the scale is the Frat-house leased at eight or ten 
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pounds a month, a low rent in even a minor 

" city." The Fraternity may elect its members 
from any year, and it admits men after gradua­

tion. But naturally there is keen competition 

to secure Freshmen who are regarded as eligible 

members; and those in that happy position find 

their first few days at college made exceedingly 

attractive. They are lunched and dined, and 
taken to the theatre by members of competing 

Fraternities. This process is known as the Fresh­

man rush, and it must not be confused with the 

other kind of Freshman rush described in a pre­

vious chapter on Michigan. The Freshman may be 

rushed by being made to climb trees or submit 

to a milk shampoo at the hands of the Sophomores. 

He is also " rushed" when he is made to feel that 

he is a very important and necessary individual­

until he has made his choice of a Fraternity. 
When he has made it, or when he enters the 

Fraternity to which his father belonged, or where 

his friends are, he becomes a hewer of wood and a 

drawer of water. 

A Fraternity which I visited had established 

itseH in an old Colonial house, with many-pillared 
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portico, and wide verandahs back and front, set in 

a spacious garden overlooking the valley of the 

Huron. Within, three large rooms had been 

thrown into one hall, with oak-panelled walls and 

lofty timbered roof. This series of halls provided 

the living-rooms for the twenty members of the 

Chapter. There was a dining-room to the rear, 

furnished and decorated with tasteful simplicity, 

and bedroom accommodation on the upper floors. 

The Frat-man remains one after he goes out into 

the world; 80 a feature of this house was a suite 

of rooms kept for the use of graduate members of 

the Chapter when they revisit Ann Arbor. A 

member 80 returning may even bring his wife to the 

Fraternity-house. Accommodation for Commence­

ment is booked a year ahead. The two professors 

who introduced me to the lodge of Sigma Phi 

were both members. It was considered that a fire 

would add to the picturesqueness of the hall. So 

the Freshman who happened to be on duty that 

Sunday night came in to lay and light the fire. 

He wore knickerbockers and a sweater, and per­

formed his task in a workmanlike fashion. We 

sat round the hearth, and the Dean of the Faculty 
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of Engineering, who had served in the war with 

Spain, yarned about it, explaining humorously 

how the benevolent neutrality of Great Britain 

sometimes enabled. an American warship to coal 

where it ought not to coal The scandalised 

British commander, whose duty it was to stop the 

process, would send an officer to find out if the 

American cruiser was really coaling, and the 

officer would be detained, by U.S. hospitality, a 

couple of hours or thereby. His commander 

would then think over the situation for another 

hour, and send the officer back to see if this 

highly irregular proceeding was still going on. 

And thus the formal intimation that the U.S. 

cruiser really must not continue coaling would 

arrive precisely when her bunkers were full. 
The standard of living in the Frat-houses varies 

with the means of the members, but simplicity is 

the general rule, and even in the wealthiest of 

~ these clubs the student lives at a cost of no more 

~ than a pound a week for board, lodging, and 

~L attendance. I have said thit there is an element 

of Freemasonry in the Fraternity. There is also 

an element of mummery-of private hand-grips, 
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mysterious documents, and secret meetings at 

midnight. .All this side of Fraternity life is quite 

harmless and absolutely unimportant. The ad­
mirable essence of the Fraternity system is that it 

provides, during college years, some substitute for 

family life. There are Universities where the 

Fraternities are negligible, or even non-existent. 

Harvard has very few, but there the" senior clubs 

are notably strong in numbers and influence. 

There are no Fraternities at Princeton; but, as 

shown in Chapter XIL, the elective clubs where 

students lunch and dine exercise so great an 

iniluence on the life of the place, by the 

formation of cliques, that an effort is being made 

to substitute a few large residential colleges for 

some dozens of small clubs. If you do not find 

the Fraternity everywhere in name, you do find it 

almost everywhere in essence; and it is not the 

least remarkable feature of Universities which 

claim rank as the most democratic in the world 

that exclusive clubs, and the struggle to secure 

entry to them, should be so conspicuous" in the 

scheme of things. 
Whatever may be urged against the multipli- " 
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cation of such clubs and societies, it cannot be 

said that they impair the loyalty of the student 

to his University. On the contrary, club life 

seems to strengthen the affection with which the 

alumnus looks back on the place where he spent 

his undergraduate years. The loyalty of the 

American alumnus to his University is very 

striking; probably it is not excelled in depth and 

genuineness in any part of the world Nowhere 

can it be more exuberantly expressed, at Com­

mencement and on similar occasions. The formal 

business of Commencement is the conferring of 

degrees at the end of the session. Its real signifi­

cance, however, lies in the proof that it gives of 

the continuity of the college spirit and of " class 

feeling." In relation to an American University 

the meaning of these words is totally unlike their 

common intent. Each year in Arts is regarded as a 

class, and spoken of as such, always with reference 

to its date of graduation, () ~ Freshman who 

entered college last Octo1:ierfthicame thereby a 

member of the Class of 1911; and provided that 

he goes through his course and graduates, so he 

will always be known. His most intimate friends 
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will probably be men of his own Class, and many 

of them will return with him to college for 

Commencement, perhaps not every year, but 

frequently, until about 1960 or thereby, when by 

survivance they climb to the honour of heading 

the Commencement procession and lining up in 

front of a grand stand or other saluting point to 

give the College yell, as it was taught them in 

1911. 

In the chapter on Yale I mentioned that some 

5000 graduates attended the bicentennial in 1901. 

That was an extra-special occasion. It is perhaps 

more significant that Princeton Commencement 

in any year will recall to the haunts of their youth 

as many as 150 of the 250 men who graduated ten 

years before. I am taking Princeton merely as an 

example, for the Commencement reunion, with 

its extensive and spirited festivities and cere­

monies, is common to all American Universities 

and colleges. In estimating the magnetic force of 

the University on these occasions one has to bear 

in mind that Commencement recalls old students 

from all parts of the States. A journey of a 

thousand miles is no obstacle. To Commence-
N 
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ment graduates bring their wives, and in course 

of time their sons, who walk with them in the 

procession, which is copiously punctuated with 

brass bands. Sometimes the coming Princetonian 

or Yale "man" is brought to see his future Uni­

versity before he is old enough to walk. Last 

summer at Princeton a conspicuous figure in the 

procession, headed by grey-haired graduates of 

fifty years ago, was a nurse wheeling a " real 

ull~lmt mail-cart." It contained an infant, the -first son born to any member of one particular 
year. That year advertised its satisfaction on a 

banner which inquired, "How is this for the Class 

of 1901 t" Immediately behind this conspicuous 

infant was the Class of 1902, which announced on 

a large placard, to all whom it might concero-

WE HAVE NO 

BABIES YET, 

BUT--

The first baby in each college year receives a 

silver cup from the members of its father's 

Class. 
The class spirit and the college patriotism, of 

which it forms a part, would still be much more 
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potent and exuberant than the British graduate 
can readily conceive, or perhaps admire, even if 
their manifestations were not systematically 
fostered. The college years of so many young 
Americans mean so much more to them, looking 
back; than they ever can to men who are destined 
to live in a highly civilised community. The 
greater part of the work of breaking in new 
country, of building new railroads and bridges, 
and of founding new cities in the wilderne88, is 
done by University men. Their lives, and 
surroundings, and companions, when they go out 
into the world, often are absolutely unlike those 
of their college years. Therefore, the desire to 

keep in touch with their University and the 

friends made there is all the keener. So Com­
mencement is full of a peculiar significance, and 
exercises a perennial and unfailing charm. And 
the University takes excellent care that she is 

not forgotten by her children. The college spirit, 
like so many other things in the States, is 

organised. 
At most of the Universities there is a special 

department whose business is to keep in touch 
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with the graduates. At Michigan, for example, 
the Alumni Society Office employs a secretary 
and three or four clerks. It has the addresses 
of 23,000 graduates carefully filed, by names 
and also by States. In this office is edited 
the MuMgallf, .Alwm'lf,us, a substantial monthly 
magazine published for the graduates. At 
present it has a circulation of nearly 7000 copies. 
One of its regular featl1res is News of the Classes 
_It Albert L Hayes, '96, is sales manager of the 
Hayes Pump and Planter Co., Galva., Ill."­
"Born to John J. Brewer, '99, and wife, a son. 
Mr. Brewer is assistant cashier of the Romeo 
Savings Bank, Romeo, Mich. His wife will be 
remembered as Flora L Goeschel, '00." Records 
of a more permanent character are also prepared, 
for each class, on its fifth and tenth birthdays. 
Obviously this is good business, from the Uni­
versity's point of view. Everywhere you see the 
fmits of this policy and of the organised practical 
loyalty which it stimulates. Here it 'may be a 
new ,laboratory, there a memorial hall, the gift 
of the Alumni A.asociation. One class erects a 
new gateway, another, convinced that a larger 
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swimming-pond is required, will provide it. A 

third class thinks a sun -dial would add to the 

picturesqueness of a quadrangle. Even the 

college class - in our more limited sense of 

the word - often sends a gift, of a clock or a 

bookcase, to the room of its former toil. At Yale 

the graduates are directly represented, as such, on 

the Corporation of the University. The Alumni 

Fund Association is instituted to advance the 

financial interests of the University. And from 

this source, to which relatively small individual 

donations are made, Yale derives a steady income 

of .£8000 a year. And thus the development of 

social life and the systematic fostering of college 

loyalty and patriotism are closely bound up with 

the University's financial prosperity and its 

capacity for growth and expansion. 



CHAPTER XIV 

STAFF AND STUDENT 

THE outstanding figure in the American U ni­

versity is the President; it is hardly an exaggera­

tion to say that in many instances the President 

is the University. He is rarely a member of the 

staff, in so far as the work of teaching is concerned. 

He is something more than a member of the 

Faculty, for he has the power of appointment, 

promotion, and dismissal The President was a 

student once-probably a distinguished student. 

Usually he has held one or more professorial posts. 

President Hadley, of Yale, was Professor of 

Political Science there for thirteen years before 

he came to the throne; and President Woodrow 

Wilson held the Chair of Jurisprudence and 
182 
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Politics at Princeton for some dozen years. But 

when a man becomes President of an American 

University his interests lie no longer chiefly in 

educational matters. He must be an adminis­

trator, first and last and all the time. He is the 

manager of a plant considerably more complex 

than Armour's or the Homestead Works. 

The President is the chief officer on the 

business side of the University. But that state­

ment by no means delimits his sphere. He is 
in constant and close touch with the under­

graduate body, not only as students, but as 

reaident members of the University. Obviously 

the residential system adds heavily to the duties 

of a President and his assistants. There are 

room bills and bills for board to be adjusted, 

according to the number of days on which meals 

are taken. There is much complicated work in 

connection with fellowships and scholarships. 

Then the President, as the business manager, 

controls not only the appointments to the staff, 

which occur much more frequently than with us, 

but the departments managed by the auditor and 

the registrar, the publication department, the 
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University book store, the University bank, the 

eo-operative society, the extension lecture depart­

ment, a large staff of employees, including 

engineers, plumbers, and electricians, and the 

employment bureau for students and graduates. 

The employment bureau for graduates is only 

one of many points at which the President comes 

into close relations with the outside world. 

He is the head also of what may be described 

as the Publicity Department, whose business it is 
to keep the University and its claims well in the 

foreground of local and national life. American 

Universities are keenly competitive institutions. 

A professor of mild aspect explained to me that 

when certain things happened, as they were 

bound to happen, in the case of a neighbouring 

and rival institution, .. Then we shall have 

x-- by the throat." Athletics are a branch 

of the Publicity Department. The President 

must take an interest in athletics. That does 

not mean that he must now and 'then recommend 

the gymnasium to the support of the students; 

he must consider and advise upon the question 

whether the University should send the foothaII 



STAFF AND STUDENT 185 

team to the Pacific Coast, at a cost of £1000 or 

so, to playa match which will obtain a great deal 

of attention in the press. This was done a few 

years ago by an institution of the Middle-West, 

the team making a round trip of about 4000 

miles, in a special train, one car of which was 

fitted as a gymnasium. Finance is one of the 

President's chief concerns, and he is the connect­

ing link or intermediary between the Trustees 

and the Faculty. He is also the medium of 

communication between the University and its 

patrons. His task, in this respect, is light 

compared with that of a Scottish Principal, 

becanse educational generosity appears to be a 

national instinct. Enough has been said to 

indicate that the University President must be 

a business man, prepared to lead a life of Roose­
veltian energy. 

The President is appointed by the University 

Governors, whose descriptive title varies in 

a somewhat confusing degree. Harvard is 

ruled by the " Corporation" ; Yale by the 

" Fellows"; State Universities by "Regents"; 

and the majority of non - State institutions by 
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" Trustees." It is a superficial objection to this 
form of government, by a board external to the 
University, that its members may not be alive 
to the imporlance of education, and may be quite 
out of tune with the academic spirit. . That is 

true, in a degree more than superficial, of some 
Western and Southern institutions. A Professor 
of Science in a Dakota college was once taken 
sharply to task by a Trustee, who had made the 
remarkable discovery that the Professor lectured 
and demonstrated only in the forenoon, five days 
a week. The Trustee wanted to know what in 

thunder the Professor did with his afternoons. 
The Professor explained that the afternoons were 
given to preparing for the work of next day. To 
this the Trustee replied that the University had 
no use for teachers who didn't know their work, 
and that the Professor might be looking out for 
another job. But in the Universities which repre­
sent higher education the Board of Trustees is 

substantially leavened with graduates; and the 
University man, who has a knowledge of affairs 

and experience in finance and administration, 

makes the most competent governor. 
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The alumni exercise great influence in Uni­

versity politics; sometimes, as in the case of 

Yale ten years ago, they choose and succeed 

in electing the President.1 There is a body of 

academic opinion in the States which holds that 

the University President, especially on account 

of his autocratic power, ought to be elected by 

the Faculty and not by the Governors. This 

view was set forth with moderation and persua­

siveness last autumn in the .Atlantic MomMy, 
under the heading of "Externalism in American 

U Diversities." The status of the President is 

defined thus :-" He is a ruler responsible to 

no one whom he governs, and he holds for 

an indefinite term the powers of: academic life 

and death. Subject to the formal approval of 

the Trustees, he selects new members of the 

Faculty, promotes, dismisses them. To the 

Faculty, it is true, there seems to be left the 

important power to define the requirements for 

admission to the University and to its degrees; 

and yet these activities are in a fundamental 

way directed by the President, since by his word 

1 Appendix, p. 214. 
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comes growth to this department and atrophy to 
that. While his sway is subject to a constitution 

. • . his restrictions are perhaps less serious 

than those which often in the larger world bind 

men who bear the name of Emperor." 

It is easy to understand the temptations 

which such power holds for a man subject to 
the American passion for visible accomplish­

ment, for bigness, and the national worship of alert 

administration and forceful public utterance. 

Undue attention to things "which can be ex­

pressed in statistics" may prompt a President to 
"hurry and harry the college with original 

ideas." The claims of scholarship and of learning 

for its own sake are apt to be slighted. On the 

other hand, granted that the right man is in the 

right place, the U Diversity President has a unique 

opportunity of usefulness. President Eliot, who 

is by general consent not only the doyen of 

U Diversity officers, but Cl one of the most re­

markable men in These States," has made Harvard. 

He became President almost forty years ago. 

Oliver Wendell Holmes describes how Eliot ,. 
took command and asserted in a sentence the 
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authority which he has never relaxed. At that 

time Harvard was moving contentedly along in 
well-worn grooves, much as our own Universities 

did in the days when they existed for the 

benefit of the Professor rather than that of 

the student. Eliot, then a man of thirty-five, 

harried his seniors so severely· with "new ideas" 

that one of them was provoked into asking, at 

a Faculty meeting, how it happened that the 

orderly methods of conducting the college, which 

had been found satisfactory during eighty years, 

were now upset within a few months. " That 

question can be answered very easily," was Eliot's 

response. "There is a new President." 

The impression that the President's auto­

cracy implies insecurity of tenure for the staff 

is erroneous. One may compare it, in point 

of accuracy, with the belief that Trustees dic­

tate the lines of lectures on political and social 

economy in accordance with their private opinions 

and business necessities. That idea seems to have 

been largely founded upon the fact that a Pro-

_ fe~r at one Western University got into trouble ____ _ 

by selecting as an example of nefarious com-

')?~v~ ~_-~. 
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mercialism the business conducted by the founder 

of the University-a choice of illustration which 

was neither compulsory nor tactful As a matter 

of fact, the Professor's tenure is as firm as he can 

desire, granted that he is competent. There may 

be colleges where it is possible for the President 

to dismiss a Professor by casually addressing the 

leamed man as he is digging his garden­

"I jest stopped to ob-serve, Professor, that you 

are going to resign at the end of this semester." 

But then, as a former chapter showed, there are 

"Colleges," and even "Universities," in the States 

where strange things happen, such as a tt Faculty" 

composed wholly of the members of one family. 

I had an opportunity of discussing the question 

of tenure with a large number of Professors, and 

no one of them expressed any dissatisfaction. 

One stated emphatically that as long as he wanted 

to stay at --, and did his work, he could not 

be removed except by Act of God. On the other 

hand, the slack, or incompetent, or senile in­

structor is not allowed to remain. 

The Camegie Pension Scheme makes it easier 

for the University to deal with the case of the 
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Professor who is "past his work," and the 

establishment of this scheme means that the 

State Universities must follow suit, as they 

cannot afford to let the private Universities 

offer better terms of employment as to super­

annuation.I There is much to be said for the 

benevolent despotism of the University presi­

dent, provided that he is the right man for his 

office. That implies, among other things, that 

he does not interfere with the right of the heads 

of departments to select their own staff. Under 

the American dispensation it is impossible that 

the reputation of a class, and therefore of a whole 

department-or even of several departments-

,should be prejudiced because one Professor has 

outlived his term of usefulness and efficiency. 

One cannot; give official figures as to the 

salaries paid, because few Universities publish 

such statistics. But; the saIary of the President 

of one of the most famous Universities is '£1500, 

of which .£100 is an entertainment allowance. 

On the average the Professor draws .£800. 

Leland Stanford and Chicago pay more to a few 

1 Appendix, p. 214. 
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heads of departments, but the average is lower 

there than in the chief eastern Universities. The 

tf) ..r. .•• assistant professor's salary is about £300, an!L,.the .... 
.' 'I ~ E!structor's £100. Professor Norman Smith, who 

: migI1\ted not long ago from Glasgow University 

to the Ohair of Psychology at Princeton, drew my 

attention to a not unimportant difference between 

American and Scotch Universities. In the States 

there are assistant professors; in Scotland there 

are only assistants to professors. The American 

Professor has nearly four months' vacation per 

annum, and in many Universities he enjoys, every 

seven years, a vacation of twelve months, which 

is commonly spent in travel or study in Europe. 

The Professor has ample time for original work 

during the session. At Princeton some in­

structors arrange their class-work so that they 

need lecture only on three days each week. 

The American student, during the necessarily 

limited opportunities I had of making his 

acquaintance, impressed me as a more mature 

individual than the Scotch undergraduate, as 

I used to know him familiarly and as I see 

him now. In point of mere chron~logy he is 
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more mature; for the average age of matricu­

lation in the States is nearer nineteen than 

eighteen. But he seemed to me more self-pos­

sessed, more confident and easy in bearing, better 

informed upon and more keenly interested 

in the events of the day, than his Scotch 

equal in age. That his attainments on enter­

ing college are less substantial and less 

thorough is beyond doubt. The comparative 

simplicity of entrance examinations in so many 

Universities makes that fact palpable. The con­

trast was expressed succinctly by an instructor 

at Johns Hopkins, who said to me that the British 

boy on leaving school had some general outline of 

the history of the world to take with him to 

college, but that the American lad was not 

expected to know much about any event earlier 

than the birth of George Washington. The 

American student appears to take a very limited 

interest in academic distinction. In our Univer­

sities, to be president of the Students' Repre­

sentative Council or of a political or other club is 

fame; but these honours do not, or at least did 

not, rank higher than a Clark Fellowship, or the 
o 
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Snell Exhibition, or a double first in honours. Dr. 

R. Y. Wenley, in a pamphlet on "The University 

in the United States," emphasises in a footnote the 

difference in the attitude of the American student 

towards honours :-" For example, here are the 

'University honours' of a distinguished student, 

printed in the list of his class, in a book issued 

by his fellow-students :-Freshman Glee Club; 

Smoker Committee; Athletic Committee; Senior 

Reception Committee; Social Committee; Class 

Football Tea; Michigamua (Senior Society). In 

the same book the name of the ablest A.B. of the 

year passes absolutely without comment." 

The American student is largely engrossed in 

the social side of college life, and we have noted 

how, at Princeton, success or failure at college 

is for many bound up in election to the most 

desirable Senior Clubs. The other burning 

interest of the majority of students is athletics. 

The passion for spectacular football and baseball 

reached so high a pitch a few years ago, and the 

former game had become so honeycombed with 

veiled professionalism, underhand tactics, and 

methods of calculated brutality, that a strong 
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reaction set in. Michigan has found it necessary 
to limit the number of matches in order to 
get any work done between them. In many 
U ni versities Freshmen are barred from the team 
in order to check the importation of disguised 
professionals; and the college athlete must make 
some show at least in his class work to be retained 
on the University books. Obviously, however, 
this ordinance can be interpreted with consider­
able lenience when "the reputation of the Uni­
versity .. is at stake, and the value of athletic fame 
as an advertisement is still an important factor in 

the situation. Another proof of the reaction 
towards sanity jn athletics was noted in dealing 
with Cornell, where a playing field is being pro­
vided for those who are not in the University 
teams-that is to say, for about 90 per cent of the 
student body. To be in the football or baseball 
team is an occupation in itself; but it is coming 
to be recognised that every student should have 
an opportunity of playing games in addition to 
spending so many hours a week in the gymnasium. 

In an early chapter I gave some account of the 
Harvard football team at practice. A.t Princeton 
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I saw the team in action against an inferior foe. 

Perhaps it was on that account that descriptions 

of the roughness of American college football 

seemed to me then to be grossly exaggerated. 

There was a small .. gallery" that day-perhaps 

not more than 600 or 800 students. The organised 

applause impreued me not only as a novelty, but 

as something grotesque and infantile. When the 

Princeton team scored or distinguished themselves 

otherwise the leader of applause stood up near 

the touch-line, faced the stand, and collected the 

attention of his forces, just as the conductor of an 

orchestra does. Then with different gesticulations 

of his arms, each appropriate to a section of the 

cheer, he led these 600 youths through the 

devotional rendering of the college yell-" Rah ! 
rah I rah! Tiger I Sis! Boom! Ah! Princeton I .. 

Perhaps the performance would have been more 

impressive and leiS ridiculous if Princeton had 

been playing Yale with aU the standa full Every­

thing in the States is f)rganised - even the 

expression of emotion. And considering the 

extreme exuberance of American youth, perhaps 

this is necessary and inevitable. 



CHAPTER XV 

SOME GENERAL CONCLUSIONS 

BUORB bringing together some general conclusions 
as to what American Universities have to teach 
us, an outline of University government in the 
States may be laid down. In the last chapter 
one function of the President, as intermediary 
between the Trustees-or the Regents, in the case 
of a State U niversity-and the Faculty and the 
student body, was indicated. There is no 
regularly constituted body in the American 

University holding a place equivalent to that of 
our General Council Theoretically, members of 
Faculty are appointed by the Regents or Trustees, 
as the case may be; theoretically, because these 
bodies delegate this duty largely to the President, 

197 



198 AJlERIOA AT COLLEGE 

who commonly leaves it to the head of a depart­
ment, or even to an individual Professor, when the 
appointment is a minor one. In general the 
Faculty initiates and executes the educational 
policy and controls discipline. The Faculty is 
therefore our Senate; or, rather, that body finds 
its equivalent in the Faculty Council, to which 
each school in the University elects representa­
tives. The Faculty Council determines educa­
tional policy affecting the University as a whole. 

In the State Universities graduates, as such, 
exercise no direct power or function whatever in 
academic or fiscal administration. An exception 
to this rule is the University of Wisconsin, where 
it happens that a considerable number of the 
Regents are elected from the body of alumni 
In the" private" Universities the position tends 
to be different. The graduates exercise more or 
less power in many cases; in some others none 
at all. At Columbia graduates as such have no 
formal share in government, but five-sixths of the 
Trustees happen to be graduates of the University 
which they control At Amherst, one of the 
foremost of the small colleg~with nearly 500 
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students-the entire board of Trustees is elected 

by the alumni as such. They are more highly 

organised in private than in State Universities, 

and have more power. At Cornell they elect one­

third of the Trustees, and at Yale six members of 

that body. Apart from election to the controlling 

body the graduates exercise few administrative 

functions. They frequently make recommenda­

tions to the Faculty or the Trustees; they 

superintend the disposition of gifts and funds 

which they have been instrumental in obtaining; 

and in the important department of University 

athletics they exercise advisory control 

The American University admonishes us for the 

neglect of our libraries. A good deal of emphasis 

has been laid, in previous chapters, upon this 

department of University administration, and 

especially on the fact that everywhere one finds the 

University or College Library open from early mom 

till late at night. From 9 A.M. to 10 P.M'. are normal 

hours. Another admirable feature is the open-shelf 

system. Libraries are made freely accessible. The 

student is encouraged to browse, to drop into the 

library at a leisure hour, and take down books, with· 
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out being limited in his choice by the formality of 

registering at the counter. In the rotunda of the 

Michigan Library there are open shelves of travel 

and fiction, stocked especially for the benefit of 

the casual reader. Of course the development of 

the library means more money. Columbia spends 

£10,000 a year on this department, dividing the 

sum almost equally between the maintenance and 
increase of books and the salaries of the staff. 

If Glasgow University allotted the same proportion 

of its income to books, the library would have 
£5600 per annum spent upon it for all purposes, 

whereas in two recent years the average amount so 

spent was under £2900. 

But the usefulness of a library does not 
depend wholly on expenditure. The Scotch 

University is still in bondage to the misconcep­

tion that the first duty of a librarian is to protect 

the books from the students-to safeguard them 

against loss or damage. The American concep­

tion of a college librarian is that his first business 
is to keep books in circulation, to see that they 

are used to the utmost extent, and that every 

student has the greatest possible facility in draw-
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ing upon the library. The Scotch University 

library is a museum of books, out of which the 

student is permitted to extract specimens, under 

conditions which tend to discourage the habit of 

reading. He has to select his book, without 

knowing what it contains, and to take it home in 

order to discover that it does not contain what he 

wants. It is true that there are losses under the 

open-shelf system. But the American University 

would rather lose a hundred pounds' worth of 

books per annum than feel that its library 

regulations made books inaccessible. The Open 

Door, for twelve hours a day, and the Open Shelf, 

and the Departmental Library, for the use of the 

individual classes and seminars, are three wholly 

admirable features of the American University. 

No benefactor of learning could use his means 

more profitably than by assisting the Scotch 

University to II turn its library from a prison into 

a workshop." 

Compulsory physical culture is established at 

many American U niveraities. The Freshman and 

the Sophomore must take an hour per day of 

gymnastics; and there can be no doubt that 
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they benefit by this drill The American under­

graduate is better set up than our own, even 

when we discount his greater maturity on 

entrance. The physical instructor at :Michigan 

ranks in salary with a professor, and works at 

least as hard for his money. Part of his routine 

is to prepare and maintain an apth~c 

chart for every student. Some yeal'S ago 

American colleges were badly bitten by the ; 

anthropometric craze, and there was a tendency 

to measure the efficiency of rival institutions 

according to biceps instead of brains-a tendency 

illustrated, with regard to athletics, in the remark 

of the New York paren~at if Harv~ w~ 
whopped again at football he guessed his boy 
would 1iesent to -ram. ~ropome~m as a 

cult has passed, I believe; but the excessive atten­

tion paid to athletics has stimulated gymnastics in 

two ways. Physical culture was found necessary 

to develop the ~otballer to his full pitch, and 

also to keep him in training through the winter; 

the gymnasium was also all that was left of 

athletics for the general body of the students, 

since the training of the teams, and of the 

, 
/ 
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squads from which they are drawn, mono­

polised all attention. I suppose there are few 

people likely to dispute the value of compulsory 

physical drill during the Scotch student's earlier 

years-if it could be conveniently ordained. But 

it depends almost necessarily upon the residential 

system, or at least upon the concentration of the 

whole student body within a short distance of the 

University, so that the hour's gymnastics can 

be easily fitted in. Physical training is not 

compulsory at all American Universities, or even 

at all the largest of them. It seems probable 

that the necessities of the Scotch student, in this 

respect, will be met by providing improved 

facilities for gymnastic instruction, conscription 

being impracticable. 

The value of the tutorial system, and the 

high esteem in which it is held in the States, 

are other points worth emphasising. The ex­

tension of tutorial work obviously implies more 

rooms, departmental libraries, and, of course, an 

increase in the personnel and cost of the Faculty 

-which means more money. The seminar, in so 

far as we have it at all, is reserved for the 
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honours student. No doubt he demands, and is 

entitled to have, the individual attention of in­

structorsj but the truth has been noted and put 

into action-at Princeton chiefly-that the junior 

student needs such guidance and help even more 

than the senior man, who has found his feet and 

begun to specialise. The work of the preceptor 

at Princeton is to direct the junior student 

according to his individual needs, and, incidentally, 

to teach him the uses of a library. The system 

described in some detail iu a recent chapter 

deserves the attention of the British educator. It· 

is not revolutionary, but rather a return upon the 

practice of instruction in the early colleges of 

New England. 

The residential system, no matter whether 

it consists of dormitories maintained by the 

University or by private enterprise, of Greek 

Letter Societies, or of a combination of these 

and other methods, affects the whole fabric of 

University life, on its educational as well as 

its social side. The student who resides in a 

University has more time for work, for the 

business of seminars or tutorial classes, for 
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reading in the library or in his rooms, for 

physical as well as mental culture, than the 

student who lives outside the University, and 

who must make his way to and from classes, 

by car or train, perhaps twice a day. The effect 

of residence in developing the social side of 

University life is self-evident. The daily travel­

ling to and from college implies a waste, in many 

cases, of two or even three hours a day, and also 

a substantial outlay of physical energy, which 

might be much more usefully engaged. The 

student who" digs," as so many do in our large 

cities, close to the University, avoids the waste 

of time in travelling, and elcapes the distractions 

of the home circle. But he bas no ordered life, 

unless he has sufficient self-control and self-denial 

to construct one for himself. He is too often at 

a loose end, is apt to fritter away much of his 

time, to acquire loafing habits; and he is subject 

to all the temptations which beset the youth who 

leads a solitary life in a large city. The provision 

of halls of residence for Scotch students has 

received a good deal of attention in recent years, 

and it seems certain that the tentative attempt 
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already made to provide hostels will develop and 

broaden out. Edinburgh has about 150 students 

divided over five halls. For men students in 

Glasgow there is a Divinity Hall, which accom­

modates about a score. There are student 

residences in Durham, Liverpool, Leeds, and 

Manchester. 

Of course, one cannot suggest the transplant­

ing of the residential system, as it has grown up 

naturally in American Universities situated in 

country towns or country places, to a Scotch or 

English city. So many conditions are dissimilar. 

But it is to be noted that Harvard and Columbia, 

both urban Universities, conduct dormitories 

for 800 and for 1000 students respectively. 

Pennsylvania, another urban University, houses 

600. And at Harvard and Yale many students 

whose families live in Boston and Newhaven 

prefer residence in the University to the comforts 

-and distractions-of home. At Harvard and 

Columbia the dormitories are maintained on no 

charitable basis, but on a business footing. They 

yield a small but assured dividend to the 

University. The hostels already in operation 
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in this country work out at an average cost per 
man of £56 per annum, or about 3'78. per week 
during the college session. Clearly that is more 
than the ordinary student can afford to pay, and 
more than twice as much as many hundreds of 
them do pay for board and lodgings. The hostel 
on a larger scale could give the student very 
much better terms. The Carnegie fee fund should 
make it easier for the student of limited means to 

pay the difference between the cost of lodgings 
and rooms in a hostel. It is by no means certain 
that the best method of making a beginning as 
a residential University is to provide first of all 
for the student who can pay least. There should 
be no suggestion of charity about the hostel The 
aim should be to attract the best class of student 
from the start, and to establish the conviction 
that residence is the ideal condition, to secure 
which some sacrifice is worth making. Once 
established on that basis the hostel would be 
able to provide for students with limited means 
by the grading of charges according to accommoda­
tion provided. 

Obviously all these requirements come back 
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in the end to the need of more money. One 
does not require to survey American Universities 
to be convinced upon that point; but even a 
cursory glance at some of them serves to 

accentuate the relatively limited provision which 

the State makes for higher ed~cation in Scotland. 
The annual income of Michigan University from 
all sources is three times that of Glasgow, 
or £210,000. And apart from tuition fees, which 

are nominal compared with those of the "private" 
Universities, that income is almost wholly derived 
from the State, which last year made an extra 
grant of £50,000 for special purposes. In 
America the conviction that education increases 
the effective value of the citizen is a more 
dynamic belief than with us. Congress has set 
apart for the endowment of education an area 
of public lands considerably larger than the 
extent of Great Britain and Holland combined. 
Even when full allowance is made for the 
enormous actual and potential wealth of America, 
it is evident that· our State provision for higher 
education is relatively meagre. The individual 
obligation cheerfully and even eagerly accepted 



SOME GENERAL OONCLUSIONS 209 

by Americans of wealth has been sufficiently 

emphasised in preceding chapters, as well as the 

conspicuous part played by the alumni in adding 

to the resources of their Universities. This 
suggests one thing which might be done for 

Scotch Universities without any substantial out­

lay-namely, the linking up of graduate clubs 

and societies into an Alumni Association, with 

some rather wider description, and open not only 
to graduates but to all friends of the University. 

An Employment Bureau, for undergraduates and 

men who have completed their courses, is another 

University department which entails no great 

outlay in relation to its usefulness. 

In this and in preceding chapters I have 

tried to indicate what we have to learn from the 

United States. An inspection of their immense 
and wealthy institutions is apt to breed a dis­

content with many of the conditions of our 

own. But it is not to be supposed that they 

have the advantage of us in every respect. They 

possess enormous material resources, organised 
upon the most practical lines, with all the energy 

and confidence of a young nation. But apparently 
p 
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groun~ of his belief that there is not. Some of 

the grounds on which his opinion was based I have 

indicated cursorily. Referring to the remark of 

the Johns Hopkins professor, that the American 

undergraduate is not supposed, on entering college, 

to know much of the world's history prior to the 

birth of George Washington, I obtained one curious 

and amusing example of the limitations of even 

the graduate's general knowledge. He was show­

ing me round his University, one of the most 

famous. "By the way," he said, "you come 

from Glasgow. Your University is about thirty 

years old, isn't it?" "Sir," I replied, "my 

University was founded about half a century 

before Columbus discovered America." With 

admirable presence of mind he at once explained 

that he must have been thinking of the age 

of the present buildings. But the slip was 

suggestive, all the same. Before taking leave 

of the American University I wish to acknow­

ledge, from an experience which left pleasant im­

pressions, what is not the least important of its 

achievements. It produces a type of graduate­

professor, instructor, or other officer-whose 
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conspicuous characteristics are frankness, hospital-
ity to strangers, readiness to take any amount of . ,;j 

trouble on their behalf, and a charm of manner 

which the non-academic American so frequently 

lacks. The American Universities fu16l one part 

of their work, the forming of character, with 

notable 8uccess. When they are some centuries 

older they will produce scholars, as well as 
engineers, doctors, lawyers, agriculturists, and 

administrators in politics and commerce. In 

the meantime the Universities are training the 

kind of man required by a nation whose material 

resources have only begun to be developed. It is 

a great country, America. In University matters, 
as in social and political affairs, it does not know 

where it is going; but it is determined to get there. 



APPENDIX 
Page IH. 

Profesaor James R. Angell, of the University of 
Chicago, has pointed out that, while this is true of 
Yale, as compared with the other privately endowed 
Universities of the Eastern States, Michigan has a con­
Btituency equally coamopolitan. 

Page 113 • 
. The endowment of the University was mainly in 

acrip of the Baltimore and Ohio Railway; the reorganisa­
tion of thia company has handicapped the finances 
aerioualy, and the same may be said of the recent diaaatrous 
fire in the busineBB part of Baltimore, where the Uni­
versity had investments. Thus the University has not 
been able to develop either so quickly or in so many 
directions as its competitors. 

Pap 162. 
The plan has been abandoned definitely meantime, 

owing mainly to the opposition of the alumni and their 
representativeB on the Board of Trustees. Nevertheless, 
President WilBon's position baa not been shaken in the 
least. Every one recognises hia inestimable value to 
Princeton. 
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Page 187. 

Thi. action W88 brought about mainly by the Yale 
Alumni AIIociation of New York City-the mOlt 
powerful 88IIOCiation of alumni pOll888l8d by any Uni· 
venity-l8COnded ably by other aaaociations, such as 
those of Ohicago and Oincinnati. 

Page 191. 

Mr. Carnegie has now extended his .ystem to the 
State Universities by a gift of '15,000,000, with a promise 
of " as much more as may be needed." Any application 
of a State Univel'llity to be placed on the beneficiary lilt 
mOlt be approved formally by the University President 
and Regents, and by the Legislature and Governor of the 
relative State. The Regents of Michigan have already 
taken action, and the Legislature and Governor will do 
80 in all likelihood at the first lI88IIion in January 1909. 
It is current report that at least two Governors of Western 
States, where anti-corporation feeling runs high, will veto 
any action that may be taken by their Regents and 
Legislatures. In such event, it will be for these States 
to enact further snpport for their Univel'llitiea for 
pensions, otherwise they will be placed at a seriOUl 
disadvantage in securing the services of the most 
eminent scholars. 


